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SUBJECT:  Operational  Report-jLessons  Learned,  Headquarters,  25th 
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~~  r*  Subject  report  is  forvaraaa  tor  review  and  evaluation  by 
USACDC  In  accordance  with  paragraph  6f,  AR  1-19  and  by  USCONARC  In 
accordance  with  paragraph  do  and  d,  AR  i-19.  Evaluations  and  cor¬ 
rective  actions  should  be  reported  to  ACSFOR  OT  within  90  days  of  re¬ 
ceipt  of  covering  letter. 

2.  Information  contained  In  this  report  is  provided  to  Insure 
appropriate  benefits  in  the  future  from  Lessons  Learned  during  current 
operations,  and  may  be  adapted  for  use  in  developing  training  auterial, 
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Operational  Report  for  Quarterly  Period  (RCS  CSFOR-65) 
Location:  Vicinity,  CU  CHI,  CU  CHI  Base  Camp  (XT647153),  RVH 
Reporting  Officer:  Major  General  John  C.  F.  Tilleon  III 
Prepared  by:  Captain  Howard  C.  Hanning,  CO,  iSth  Military 
History  Detachment 


1.  (C)  Significant  Organisational  Activities. 


a.  Operations. 


(1)  General.  \^hera  were  11  major  (&i  or  higher)  operation  ^ 

and  1405  unit  actions  conducted  by  the  25th  Infantry  Division 

during  this  quarter.  All  major  and  109  small  unit  actions  resulted  in 
enemy  contact/~W^ 

(2)  M*ORT  NISQUALLY  (28  Nov  66  -  14  May  1967).  The  mission 
of  the  operation  was  to  conduct  operations  to  secure  the  area  adjacent 
to  the  base  camp  of  the  3rd  Bde,  4th  Inf  Div  at  DAU  TIENG  and  to  elim¬ 
inate  VC  influence  in  the  unit's  Tactical  Area  of  Responsibility  (TAGR;. 
Operations  from  1-14  May  1967  primarily  consisted  of  daylight  recon¬ 
naissance  and  night  ambush  patrols  within  3000  meters  of  the  DAU  TIE® 
base  camp.  There  was  no  significant  contact. 

Results  of  Operation  FCRT  NISQUALLY  were  as  follows:  28  VC  Killed 
in  Action  (KIA),  verified  by  Body  Count  (BC),  23  VC  KIA  possible  (pose), 

26  VC  Prisoners  (fW),  58  detainees.  Captured  and  evacuated  were:  23 
individual  weapons,  2  L MG,  1  calymcre  mine,  1  CHICOM  RFG-2,  1695  rde 
ammo,  100  expended  ,30  cal  links,  1  bayonet,  3  grenades,  30  punji  stake:. 

36  tons  of  rice,  105  lbs  pork,  325  lbs  sugar,  41  lbs  tea,  20  lbs  shrimp 
6  kg  assorted  food;  10  bicycles,  5  new  bicycle  frames,  3  bags  bicycle 
parts;  1  pair  jungle  boots,  1  roll  black  material,  100  lbs  assorted 
clothing)  300  ft  electric  wire,  2  EM  radios,  4  batteries;  1  US  gas  mask, 

1  large  roll  mosquito  netting.  111  lbs  documents,  11  rolls  corrugated  tin. 
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20  gal  kerosene,  30,000  Piasters,  150  Ibe  assorted  medical  supplies, 

21  lbs  epsom  salts.  Destroyed  were*  10  AT  mines,  32  AP  mines,  29 
hand  grenades,  3  lOJtam  casings,  3  1 55mm  projectiles,  1  105om  projectile, 

3  8lma  rds,  i  M-79  rd,  3  rds  CHIOOM  RPG-2,  33  CBU  bomblets,  4  200  lb 
bombs,  1  750  lb  bomb;  39i  tons  rice,  1000  lbs  beans,  1700  lbs  peas,  3 
lbs  sugar,  1  gal  grease,  2  canteens  whiskey,  1600  lbe  mullett;  7  sam¬ 
pans,  6  bicycles;  1  Eh  siae  hospital,  11  VC  base  camp,  309  bunkers,  3 
buildings,  1 1 5  foxholes,  32  huts;  310  ft  electeic  wire,  5  rolls  barbed 
wire,  250  sheets  tin,  1  grinding  mill, 

(3)  ALA  MOANA  (i  Dec  66  -  14  May  1967),  This  operation 
was  conducted:  in  HAU  UGHIA  and  DINH  DUONG  .  Provinces  to  destroy 

to  destroy  VC  forces,  supplies  and  base  camps  near  the  division  base 
camp  at  CU  CHI,  and  in  the  FILHOL  Plantation,  and  to  provide  security 
for  the  CU  CHI  base  camp  and  surrounding  area,  first  and  2nd  Brigades, 
25th  Infantry  Division  continued  participation  in  Operation  ALA  MOANA 
employing  local  security  operations,  without  significant  contact  until 
the  tsBwtoatfcn«ffhaoperation  on  14  May  1967.  Results  of  Operation  ALA 
MOANA  were  as  follows:  38 1  VC  KIA  (BC),  558  VC  KIA  (poss),  25  VC  PW, 

652  detainees.  Enemy  equipment  losses  were:  94  small  arms  weapons,  5 
crew  served  weapons,  56  artillery  shells,  133  mines,  406  grenades,  7 
mortar  rounds,  12  bombs,  21,499  rounds  of  small  arms  ammunition,  181 
booby  traps,  87  cluster  bomb  units  (CBU),  188  blasting  caps,  17  anti¬ 
tank  weapon  rds,  289  sampans,  4  outboard  (sampan)  motors,  55  lbs  medical 
supplies,  14  bicycles,  162  lbs  documents,  2  oxcarts,  15  sticks  TNT,  4 
lbe  clothing  and  57  lbs  explosives;  5  punji  pits,  2,395  meters  of  trendies 
and  57  foxholes;  120,092  tons  of  rice,  2  tons  of  salt  and  5  tons  of 
food  stuffs  other  than  rice, 

(4)  JUNCTION  CITY  (22  Feb  -  16  May  1967).  This  operation 
concluded  using  the  Mobile  Brigade  Concept  to  continue  offensive  operat¬ 
ions  in  War  Zone  "C"  begun  by  the  forces  of  the  entire  division.  Operat¬ 
ions  trtm.  1  May  through  16  May  were  oonducted  by  the  1st  Brigade,  9th 
Infantry  Division,  which  had  been  placed  under  operational  control  (OPCDN) 
of  the  25th  Infantry  Division.  Significant  oontact  occurred  on  13  May 
Wien  Fire  Support  Base  (FSB)  1 1  at  XT305495  was  attacked  by  an  unknown 
size  VC  unit  and  received  over  100  rounds  of  81mm  and  82mm  mortar  fire 
with  small  arms  (SA)  and  automatic  weapons  (AW)  fire,  resulting  in  one 
tank  and  one  Ml$i  ^  ton  truck  being  destroyed,  8  U.S.  Killed  by  .Hostile 
Action  (KHA)  aud  30  more  US  Wounded  in  Hostile  Action  (WA).  The  operat¬ 
ion  concluded  on  16  May  without  further  significant  contact.  Results  of 
Operation  JUNCTION  CITY  were  as  follows:  947  VC  KIA  (BC),  423  VC  KIA 
(poss)*  183  HOI  CHANH  (rallier  under  the  CHIEU  HOI  Program),  18  VC  PW, 
and  £1  detainees,  of  whome  35  were  civil  defendants  and  26  were  innoce. 
civilians.  Enemy  equipment  losses  were:  There  were  314  small  arms 
weapons,  3 C  crew  served  weapons,  1,193  artillery  shells,  156  mortar  rds, 

60  anti-tank  weapon  rounds,  331  mines,  559  grenades  and  booby  traps, 
41,482  rds  of  small  aims  ammunition,  120  bicycles,  25  sampans,  5,098 

lbs  of  clothing,  1,058  lbs  medical  supplies,  8  radios,  4  telephones 
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2,500  feet  of  communication  wire,  50  batteries,  1  head  set,  1  morse 
key,  1  mulimeter,  2  tape  reoorderB,  7  audio  tapes,  1  antenna,  9  ox¬ 
carts,  2  printing  presses,  10  generators,  12,643  gallons  of  fuel  and 

1,495  lbe  of  documents.  Ehaay  facility  losses  were  as  follows: 

3,471  fortifications,  1,060  structures,  25  tunnels,  250  foxholes  and 
249  trendies.  Shemy  Food  Losses  'Vera  as  follows: 

$23  tone  of  rice,  15  tons  of  other  foodstuffs  (except  rice),  and  460 
lbs  of  salt. 

(5)  MANHATTAN  (23  April  -  07  June  1967).  lbe  25th  Infantry 
Division  as  a  part  of  IIFFORCEV  began  Operation  MAtHATTAN  on  23 
April  with  the  objective  of  destroying  VC  forces  and  installations  in 
the  HO  00  -  BOI  LOI  -  BEN  CUI  areas  and  along  the  SAIGON  River  in  con¬ 
junction  with  other  IIFFORCEV  units.  After  IIFFORCEV  concluded  the 
operation  on  11  May,  the  25th  Infantry  Division  continued  Operation 
MANHATTAN  as  a  division  operation  until  07  June  1967,  employing  the 
1st  and  2nd  Brigades,  25th  Infantry  Division  and  3rd  Brigade,  4th  In¬ 
fantry  Division.  Search  and  destroy  operations  commenced  in  April 
continued.  On  9  May,  2rci  Brigade,  25th  Infantry  Division  completed 
its  participation  in  Operation  MANHATTAN  and  returned  to  CU  CHI  Base 
Camp  in  preparation  for  the  forthcoming  Operation  KOLEKOLE.  On  10 
May,  3rd  Brigade,  4th  Infantry  Division  completed  its  participation 
in  Operation  MANHATTAN  and  returned  to  the  DAU  TlENG  Base  Camp  in 
preparation  for  the  forthcoming  Oparatiore  AHINA  and  DIAMOAu  HEAD. 

First  Brigade,  25th  Infantry  Division  continued  operations  and  pro¬ 
vided  necessary  security  for  extensive  clearing  operations  conducted 
by  the  65th  EhgLneer  Battalion,  which  employed  the  ROME  PIOW,  a  mod¬ 
ified  bulldozer  with  a  sharpened  blade  used  for  clearing  densely 
vegetated  areas.  In  addition  necessary  roads  ware  constructed  in 
the  Area  of  Operations  (AO).  The  clearing  of  the  vegetation  in  the 
AO  deprived  the  VC  of  the  sanctuary  they  had  long  established  througi- 
out  the  area,  especially  in  the  HO  BO  and  BOI  IOI  Vfoods.  Significant 
results  of  Operation  MANHATTAN  were:  74  VC  KEA  (BC),  99  VC  KIA  (poss), 

3  HOI  CHAFH  and  19  PW.  Ebony  weapons  and  munitions  losses  were:  201 
small  arms  weapons,  18  crew  served  weapons,  42  artillery  rounds  of 
ammunition,  671  mortar  rounds  of  ammunition,  214  anti-tank  weapons  rds 
of  ammunition,  293  mines,  901  grenades  and  booby  traps,  400,543  rds  of 
amai i  aims  ammunition,  168  cluster  bomb  units,  3200  blasting  caps,  2300 
feet  of  detonating  cord,  1800  lbs  of  TNT  and  2278  lbs  of  black  povder. 
Enemy  equipment  losses:  34  sampans,  400  pounds  of  clothing,  443 
pounds  of  medical  supplies,  250  tons  of  rice,  5.5  tons  of  other  food¬ 
stuffs,  398  pounds  of  documents,  12,760  feet  of  communication  vdre,  7 
radios,  30  pounds  of  punji  stakes,  17  pounds  of  tools,  one  telephone, 

7  protective  masks,  2  plows,  108  bicycles,  1  oxcart,  6  generators,  25 
gala  of  CS  agent  and  6  outboard  motors.  Enemy  facility  losses:  461 
structures,  1594  meters  of  tunnels,  1163  bunkers,  421  foxholes,  5635 
meters  of  trenches,  7  bass  camps,  1  radio  repedr  ship,  1  bicycle  re¬ 
pair  shop  and  2  hospitals, 
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(6)  AHINA  ( 13  -  18  May  1967).  This  operation  was  a 
search  and  destroy  operation  oonduoted  in  the  east  central  portion 
of  War  Zone  "C",  bourded  by  XT6490,  XT6450,  XT 5450  and  XT6440.  Its 
purpose  was  to  engage  and  destroy  VC/NVA  forces  know  to  be  operating 
in  the  AO,  and  to  destroy  VC/NVA  base  camps  .and  facilities  through¬ 
out  the  area.  Operations  oonduoted  In  this  AO  from  1  -  5  April  during 
Operation  JUNCTION  CITY  indicated  that  further  many  facilities  and 
forces  would  be  located  there  if  the  AO  were  re-occupied.  Therefore 
Operation  AHINA  was  planned  to  exploit  this  intelligence.  Eh  any  con¬ 
tact  during  the  operation  was  limited  to  sniper  fire  and  occasional 
contact  with  squad  size  VC  forces.  Extensive  weapons,  foodstuffs,  and 
supplies  were  uncovered  and  destroyed  Wiich  made  the  operation  a  suc¬ 
cess.  Supplies  captured  included  three  trucks  known  to  have  been 
employed  by  the  VC  for  resupply  purposes.  Operation  AHINA  was  also 
significant  for  its  employment  of  a  ligit  tactical  raft  for  an  un¬ 
opposed  crossing  of  the  SAIGON  River  at  XT459562  by  mechanized  in¬ 
fantry  in  conjunction  with  a  hell  borne  assault  by  other  infantry 
forces.  Results  of  Operation  AHINA  were:  9  VC  KIA  (BC),  2  VC  Killed 
by  Air  Fcrce  (KBAF)(poss).  Enemy  equipment  evacuated  included:  3  AK-47 
1  SKS  carbine,  1  HPG-2  rocket  launcher,  1  CHI COM  LHC-type  56  w/mag- 
azine  and  100  ids  ammunition,  1  Ml  rifle  barrel -receiver  group,  0000 
brass  mine  adapters,  8000  detonator  components,  100  feet  electrical 
cord,  200  smooth  motal  cylinders-believed  to  be  pistol  barrels;  7650 
lbs  polished  rice,  330  bags  unpolished  rice  (200  lb  bags),  7  cows;  1 
truck-Wllys  panel,  1  trudc-Landrover  type,  70  lbs  clothing,  misc 
machine  parts -weapons  molds,  1  fire  extinguisher  w/DDT  spray,  1 

single  cylinder  gas  engine,  20  sprir.gs-3n  in  diameter  10"  long,  1 
outboard  engine-9HP  Briggs  &  Stratton-w/misc  tools  and  spare  ports. 

Eh  any  equipment  destroyed:  90  rifle  grenades,  63  frag  grenades,  11 
anti-tank  mines,  1  HPG-2  rd  w/2  fuzes,  18  ho>d.tzer  ids  -  believed  to 
bb  Japanese  pack -howitzer  rds,  1  81mm  rd,  100  ids  .30  cal,  150  ids 
5.56mm,  4600  7.62  ids  (short)  for  AK-47,  1400  7.62  rds  misc  size,  15 
rifle  stocks,  12  magazines  -  30  rd  "banana"  dip  for  AK-47,  1  shotgun, 

8  lba  black  powder,  4  M-79  rds,  1  trip  flare  (US),  1  anti-personnel 
mine  8"  diameter,  6,  CBU  bomblets,  300  lba  cordite,  5  casings  for  shape 
charge,  9  60nm  mtr  rds,  1  shape  charge  -  10  lb,  15  lbs  batteries,  1 
metal  lathe,  1  drum  -  55  gal;  54  huts  (indudes  4  kitchens  &  4  class¬ 
rooms),  42  bunkers  w/overhead  cover,  1200  meters  trench  w/foxholes;  10 
tons  rice,  9  lba  peas,  50  lba  peanuts,  1  hog  (killed  by  Airstrike), 

3  quarts  cooking  oil,  12  cans  (5  gal  ea)  coconut  oil,  30  cans  (2  gal 
ea)  beans;  1  truck  3/4T  Dodge  -  TnlWII  type  (damaged  from  previous  air- 
strike),  numerous  pots  and  pans  -  rooking  utensils,  2  fish  nets,  8 
bicydes  w/misc  repair  parts,  2  sampans,  1  winch,  w/30'  cable,  2  ham¬ 
mocks,  2  gal  gasoline,  1  gal  kerosene. 

(7)  KAVELA  C 1 1  June  -  25  June  1967).  This  operation  was 
begun  by  the  25th  Infantry  Division  as  a  follow  up  to  Operation 
14NHATTAN,  to  exploit  intelligence  reports  of  VC  activity  along  the 
upper  SAIGON  River  vie  XT 5632  and  in  the  IRI  TAM  District  XT 583 6.  It 
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employed  the  1st  Brigade,  25th  ifif entry  Division  and  the  3rd  Squadron# 

4th  Cavalry  to  search  and  destroy  VC  forces  and  Installations  in  an  AO  deu^it 
to  house  elements  of  Military  Region  (MR)  IV#  and  that  aontained  supply 
routes  that  oontimed  to  the  FI1H0L  Plantation  Immediately  north  of  the 
Division  base  caap  at  CU  CHI  and  to  the  HO  BO  Vbods  beyond  than.  During 
the  operation  no  main  force  units  were  encountered.  Contact  was  limited 
to  sporadic  sniper  activity  fron  local  guerrillas.  The  operation  was 
bogun  with  two  crossings  of  the  SAIGON  River, One  a  non-llluminated#  non¬ 
support  crossing  using  aluminum  foot  bridges  and  llgit  tactical  rqfts. 

It  was  unopposed  thile  another  diversionary  crossing  was  made  by  mechan¬ 
ised  unite  to  the  south,  Althou^i  contact  was  negligible#  extensive 
amounts  of  enany  munitions  and  equipment  were  seized.  Results  of  Operat¬ 
ion  KANELA  were:  38  VC  KIA  (BC),  26  VC  KIA  (poss),  VC  Killed  by  A-rstrikes 
(KBA)  (BC)  2#  VC  KBA  (poss)  25.  Enemy  equipruoito  captured  was: 

58  rds  of  SA  ammo#  2  RPG-2  launchers#  22  lbs  of  medical  supplies#  12  lbs 
of  documents#  42  rds  of  SA  ammo#  5  AK-47  rifles#  1  pistol  belt#  1  combat 
pack#  5  bags  of  CS-1,  9  tape  recordings#  1  CHIOQM  carbine#  7  RPG-2  rds# 

9,2  tons  of  rice,  1  CHIOQM  carbine#  1  cannon  barrel#  2  bicycles#  1  Bam 
mortar  w/base  plate#  1  grinding  machine#  2  grenades#  1  dairy.  Equipment 
destroyed:  9  sampans#  6  AT  mines,  305  bunkers,  82  military  structures# 

12  bicycles#  29  tons  of  rice,  1,257  rds  of  SA  ammo,  3  claymores#  2  VC 
protective  masks#  55  AP  mines#  1  500  lb  bomb,  23  CBU*s#  66  trenches#  29 
tunnels#  54  grenades#  14  sampans#  1  60ma  rd#  1  500  lb  bomb#  1  .50  cal 
brooch,  1  .30  cal  pistol  w/o  barrel,  1  .50  cal  MG  tripod#  3i  lbs  of 
explosives#  3  booby  traps#  3  stoves,  1  RPG-2  rd#  1  raft#  6  CBU*b  det¬ 
onators. 

(8)  SABER  THRUST  {,22  -  20  April,  22  May  -  2  June,  5-8 
June,  2-10  July  1967),  This  operation  was  oonducted  by  the  3rd 
Squadron,  4th  Cavalry  as  an  intermittent  security  operation.  SABER 
THRUST  was  bogun  on  7  April  and  oonducted  in  five  phases  as  separate 
seau’ity  and  patrolling  operations  in  the  vicinity  of  the  OJ  CHI  base 
comp#  and  along  the  Main  Supply  Route  (MSR) .  During  this  reporting 
period  it  was  expanded  to  include  engineer  security,  light  ambushes# 
long  Range  Reconnaissance  Patrols  and  employment  of  a  base  oanp  re¬ 
action  force.  Operation  SABER  THRUST  VI  was  oonducted  from  22  May 
through  2  June  throughout  the  OJ  CHI  and  TRANG  BANG  Districts  of  HAU 
NCHIA  Province#  to  include  the  FTIHOL  Plantation  and  the  HO  BO  Wbods. 

SABER  THRUST  VII  was  conducted  fran  5-8  June  in  an  AO  centered  on 
XT2839  northwest  of  GO  DAU  HA.  SABER  THRUST  VII  was  oonducted  from  2  - 
10  July  1967  again  throughout  the  CU  CHI  and  TRANG  BANG  Districts  of 
HAU  NGHIA  Province.  For  the  extent  of  enemy  oontact  see  paragraph  le. 
Intelligence,  Results  of  the  three  phases  of  Operation  SABER  THRUST 
were:  17  VC  KIA  (BC),  28  VC  KIA  (poss),  1  VC  WEA,  and  9  VC  PW.  Ehemy 
equipment  captured  was:  10  SA  wapons#  10^  lbs  of  documents#  800  lbs 
fish#  $200  in  SVN  currency,  1  -  ,50  cal  mount#  1  -  4.2cm  mortar  tube# 

1  carbine#  1  grenade,  Ehemy  equipment  and  foodstuffs  destroyed  wore: 

22,400  lbs  rice#  500  lbs  fish,  51  fortifications,  34  tunnels#  27 
structures#  1  sampan#  15  BT’s#  2  AP  mines,  19  grenades,  2500  rounds  of 
assorted  SA  ammo#  5  road  blocks. 
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(9)  AKUMU  (08  July  67  -  26  July  67).  rurpose  of  the  operation 
vu  to  conduct  a  oordon  and  search  and  pacification  operation  in  PHU 
HOA  DOffi  Village  (XT715195),  HLW  DUONG  Province.  Ibis  village  is 
located  five  kilometers  to  the  northeast  of  the  division^  base  camp 
at  CSJ  CHI,  and  at  the  eastern  edge  of  the  FIIHOL  Plantation,  The 
oordon  and  search  and  pacification  operations  were  conducted  Jointly 
with  the  7th  ARVN  Regiment,  located  in  PHU  HOA  DONG.  First  Brigade, 

23th  Infantry  Division,  with  3rd  Squadron,  4th  Cavalry  (-)  under  its 
operational  control  (OP CON),  was  the  control  headquarters  for  the 
execution  and  continuation  of  the  oordon  while  7th  ARVN  Regiment 
controlled  the  execution  of  the  search  and  clearing  of  the  village 
interior.  Intelligence  prior  to  the  operation  indicated  the  presence 
of  elements  of  the  1st  Bn,  Military  Region  IV  (MR  IV),  the  7th  Bn, 

CU  CHI  Distriot  and  the  2nd  Bn,  00  MON  District  in  the  area.  The 
strength  of  each  battalion  was  200  -  300  men.  In  addition  a  VC  local 
force  platoon  of  25  men  was  know  to  operate  in  the  area.  Consider¬ 
able  VC  activity  in  the  adjacent  PI1H0L  Plantation  and  HO  B0  Woods 
was  known  to  be  influential  in  the  activities  in  the  village  and  sur¬ 
rounding  areas i  VC  fortifications,  installations,  booby  traps  and 
mines  were  found  throughout  the  operation.  Contact  With  VC  forces 
was  light  for  the  first  days  of  the  operation,  consisting  of  sporadic 
sniper  fire  from  groups  of  2  or  3  VC,  Then  on  13  July  contact  in¬ 
creased  markedly.  At  130148  hours,  Co  B,  4th  Bn  (mech),  23d  Inf 
received  10  rds  of  HPG-2  fire  vie  XT6862t6,  damaging  2  Armored  Per¬ 
sonnel  Carriers  (APC) ,  and  resulting  in  1  US  KHA,  8  US  WA,  3  VC  KXA 
(BC) ,  2  VC  KtA  (poss)  and  the  capture  of  1  RPG-2  launcher  with  two 
rounds.  At  130142  hours  a  four  man  Listening  Post  (LP)  from  Co  B, 

4th  Bn  (Mech),  23d  Inf  engaged  3  VC  at  XT6S7212,  resulting  in  3  US 
VHA  and  unknown  VC  losses,  finally  •'t  130225  hours,  Co  A,  4th  Bn 
(Mech),  23d  Inf  received  sniper  fire  at  XT7O2208,  resulting  in  1  US 
VPA.  At  131440  hours  Companies  B  and  C  engaged  an  unknow  VC  force 
at  XT664218  resulting  in  2  US  VHA,  There  was  light  contact  until  18 
July  \4ien  Cb  B,  4th  Bn  (Mech),  23d  Inf  received  23  HPG-2  rounds  and 
82mm  mortar  rounds  at  XT669198.  fire  wate  returned  resulting  in  3  VC 
KtA  (BC),  1  VC  KtA  (poss),  i  US  KHA  and  15  US  >HA,  Contact  was  believed 
to  be  with  2nd  Co,  igt  Bn,  MR  IV. 

There  was  no  further  significant  oontact  until  22  July,  when  2nd 
Bn,  14th  Inf  Reoon  Platoon  engaged  2  VC  at  XT749159  after  they  were 
spotted  by  a  Forward  Air  Controller  (FAC).  Two  VC  were  KIA  (BC)  and  an 
AK-47  rifle  and  a  caliber  .45  pistol  captured.  Further  oontact  was 
again  negligible  until  the  termination  of  the  operation. 

At  the  start  of  the  operation  a  hamlet  festival  was  conducted  by 
Civil  Affairs  team  which  explained' the  purpose  of  the  US  presence  in 
the  village  to  over  19.000  persons,  MED  CAPS  and  Catholic  services  (ib 
the  village  church)  were  held  throughout  the  operation.  Operation  AKUMU 
challenged  the  VC  in  a  formerly  secure  stronghold,  and  greatly  dimin¬ 
ished  VC  influence  "at  the  back  door"  of  Camp  CU  CHI.  In  addition  VC 


supply  and  movmaerib  routes  through  tha  FILHOL  Plantation  to  the  HO  B& 
Mbods  were  oeverly  disrupted,  Results  of  the  operation  »mrei  VC  KIA 
(BC)  15,  VC  KIA  (poes)  11,  HOI  CHANH  1.  Bheny  e<piipB«t  dwtroyad! 

237  bunk ere,  74  tunnels,  49  foxholes,  970  meter*  of  trench,  55 
pita.  43  military  structure#,  22  AT  mines,  27  AP  mines,  15  •  aspens,  4 
Sma  mortar  ids,  2  6(taa  mortar  rda,  16  CHIOOM  grenades,  5  rifle 
2  US  olasmores,  9  US  hand  grenades,  2  dodcing  sites,  2  mine  drums,  57 
rds  CHIOOM  oarbine  ammo,  1  td  Ml6  ammo,  2  stick  mine#,  2  N*  d*t’*“'1** 
mise,  15  lbs  rice,  2  105  canister,  1  hat,  liemy  eq^dpmwt  oapturadi 
1,198  rds  SA  Mao,  3  belts,  pistol,  1  lb  documents,  1 ji Minefield,  j 
flashlight,  1  compass,  i  pr  black  gloves,  i  poncho  (VC),  3  rocket 

launchers,  1  RPG-2  booster,  12  pr  sandals,  1  hammock,  1  |»  trousers,  1 
Mi  rifle  -  oal  ,30,  1  canteen  with  cup,  2  masks-proteotive,  2  57  HR 
oonbaliura,  1  bag-oanvas,  15  M79  rds,  2  belt#  wLth  ollp  tor  AK-47  rifles, 
1  82am  mortar  tube  and  elevating  mechanism,  2  ,45  csl  pistols,  1  e^g" 
a»ine-AK-47,  i  lb  mod  supplies,  1  lb  clothing,  piastres,  1  holstsr- 
.45  oal,  1  canteen  cover,  1  magaeine  .45  oal,  1  CHIOOM  rifls,  1  WIOOM 
7,62am  red  stook  oarbine, 

(10)  Ihe  25th  Infantry  Division  MONSOON  CAMPAIGN  began  on 
14  May  1967.  Within  the  division  TAOfc  three  oporatione  ars  being  eon- 
duct  ei »  Operation  KOLBKLK,  BARBNO  SANDS  snd  DIAHOIC  HIAD,  The  mis¬ 
sion  of  ths  division  in  ths  MONSOON  CAMPAION  is  to  oondust  off  shelve 
operations  tdth  emphasis  in  populated  areas,  to  destroy  VO/HVA  forees 
ani  installations,  to  ssours  major  lines  of  oemmunioetlon  (IOC  a)  te 
support  ths  Qovsmmsnt  of  Vietnam  (OVN)  Revolutionary  SevelApment 
Program  and  to  roinforoo  Pres  Wbrld  Military  AeMLstanae  Pbrsss  snd  OVN 
foroee  as  dir  sated , 

(a)  KQtWOLI  (14  May  1967  -  oontinuinf).  this 
operation  is  e  search  and  destroy  oomret Ion  oonduotsd  W  Irtesds, 
25th  Infantry  Divteion  in  the  DUO  HOA,  WOTJJW*  jJOA  and  WO 
(HANG  Areas  and  along  tho  ORXBITAL  liver  (SONG  VAH  00  dONB),  the 
brittle  conluots  RAQLR  PLIGHTS  and  airmobile  operations  based  on 


brigade  conluots  IAQLI  PLIGHTS  and  airmobile  operations  based  on 
current  intelligence,  Cbrdon  ani  search  outposting,  snd  Qountf 
Pair  operations  are  oonduotsd  in  conjunction  With  25th  ARVH  Division, 
Civilian  Irregular  Defense  Groups  (CXDO),  Regional  and  Popular  Pare*}, 
Significant  actions  were  the  relief  of  an  SO  man  (IDO  fores  •'•Iralas 
bar  a  VC  oompany  on  16  May  west  of  the  ORXBITAL  River  (XT 4403),  W 
Ji  t.ha  tat  mnA  2nd  An.  27th  Infantry.  Almebil* *M888ltl  Ms 


element*  ofthe  i  *  ind 2nd *, 27th ^InfMtry.  kUmbU.^is  Uk 
the  area  resulted  in  prolonglnf  oontaot  from  1600  ko  OlJO  hour*  17 
May.  Results  were  27  VO  KIA  (BC)  and  36  more  VO  BA  (poee)  with  only 
2  US  KHA  and  9  sore  VHA.  There  was  intermittent  sontaot  throu#out 
June  and  July,  particularly  along  tha  AN  NA  Canal  and  at  U)0  ®AMQ 
(XT428155)  along  the  ORXINTAL  Rivw,  Bigineer 

ion  with  IDIJKOLl  have  reopened  HiMiwmy  10  from  DUO  HOA  to  RAO  WAJ, 
the  HAU  NCHIA  Pro vinos  capital.  Thia  Improved  the  OVN' •  authority  aiM 
control  ani  aaeisted  the  25th  Infantry  Division '•  overland  react  ton 
capability,  aa  well  as  allowing  civilian*  to  move  tonal  product#  W 
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new  mark  eta.  Biglnaer  operations  continue  to  improve  Highway  10  and 
the  bridge  west  of  TOANO  EAmq  (XT4519),  Results  of  Operation  K01£- 
XOiS  to  date  are  as  fcOlqfti'  f 3^  VC  tM),  226  VC  OX  (poss),  45 
VC  PW,  21  HOI  CHAM!  end  ,290  detainees.  <  Enemy  material  captured  wear 
166  Ibe  docusents,  2  Russian  rifles,  3-105b*h  rds,  20  Ml  carbines,  1- 
•30  pistol,  4  shotguns,  16  CHIQOM  oarbines,  2  VC  packboards,  3-55  gal 
drums  of  C8,  4-.45  cal  pistols,  19  Ml  rifles,  5  M3  90s,  2  BARs,  1 
French  DC,  8  AX-47*,  114  batteries,  5  PRC-10  radios,  2  RPC -2  rds,  7 
AT  mines,  52  lbs  medical  supplies,  127  lbe  of  clothing,  1-aOto 
oamom,  2255  SA  rds,  1-57tam  reeoilless  rifle,  227  SA  magasines,  1 
sniper  rifle,  1  Mauser  rifle,  2  grenade  launcher  adapters,  12  clay- 
oo  res,  17  CHIOCM  grenades,  1  M79  launcher,  150  US  blasting  caps,  3 
claymore  generators,  30  yds  of  bandages,  5  SMO  magasines,  1  Thompson 
OC,  420  meters  of  wire,  92  grenades,  50-.50  cal  rds,  45  prs  of  blade 
unifoms,  60  hammocks,  1  emusshsial  radio,  i-6Cnra  mortar  rd,  1’  lb  C-  4, 
2  -flCtam  rds,  100  ft  olajnsrerwire,  1  M2  carbine,  2  M14  rifles,  1-7Snm 
RR  rd,  2  M16' rifles,  2  bolt  action  rifles,  3  homemade  rifles,  1  wallet, 
1  VC  flag,  1  gasoline  generator,  400  pee  chinawora,  1  BAR,  ^  AX-47#  2 
US  carbines,  4500  lbe  of  rice,  2  M2  carbines,  Eheay  material  destroyed! 
2633  bunkers,  483  military  structures,  203  turn  ala,  14  trenches,  226 
sampans,  187  AP  mines,  72  AT  mines,  51  booby  traps,  60-8lnm  rds,  58- 
60mm  rds,  11-57bm  rds,  3-l7Sam  rds,  17  M79  rda,  60-1 5 5nm  rds,  30-10 5nm 
rds,  635  granades,  923  HPO-2  Ms,  5305  Ib'a’of  rioe,  66  CBUs,  2  lbs 
clothing,  4  mall  rockets,  2  ponchos,  2  oxcarts,  7622  SA  rds,  8-4.2" 
rds,  1  typewriter,  1-900  lb  bomb,  4  VC  protective  masks,  75  lbs  TNT, 

12  rifle  grenades,  1  foot  bridge,  2  LAWs,  2  motorised  sampans,  1  clay¬ 
more,  100  lbs  nitrates,  800  lbe  cement,  7000  chopsticks,  1  commercial 
radio,  200  blasting  cape,  5  cans  assorted  fusee,  14  AT  mine  casings, 
50-2.75"  rockets,  7  bioyoles,  1  flare  devloe,  3  grenade  detonators, 
5-250  lb  bombs,  2-7 5m  rde>  SWJ a^'^-rockets,  1  homemade 

carbine,  90  lbe  black  powdmf,  8  AT  Mine  f*2ee,  ’87  grenade  casings,  48 
grenade  fusee,  32  8A  magasines,  6  CnIOOM  £*ifle  bolts,  100  AT  mine 
plungers,  3  AT  mine  detonators,  1-3*  5n  rocket,  1  micrometer,  1  shaped 
charge,  1-6Cmm  uortar  tube,  trSOm  rds,  4  trip  flares,  8-2,75"  rocket 
warheads,  16-.50  cal  rds,  900  ft  claymore  wire,  200  booby  trap  springs 
9  claymore  adapters,  3  rifle  stocks,  1  knife,  5  mine  molds,  1  VC  pack 
1  bangalore  torpedo,  2  rifle  grenade  launcher  adapters,  200  lbs  of 
fertiser,  3  fusee,  4  hand  grenade  threaders,  1000  lbs  of  charcoal, 

200  lbs  of  salt. 

(b)  BARKING  SAIDS  (18  May.  1967  “  continuing).  This 
operation  is  being  conducted  by  the  1st  Brigade,  29th  Infantry  Division 
for  the  pacification  of  CU  CHI  and  TRANQ  BANS  Districts  in  HAU  NQHIA 
Brovin oe  end  in  PKU  KOA  District  of  BCNH  DUONG.  Province,  Counter 
guerrilla  warfare  techniques  are  being  employed  to  include  saturation 
patrolling,  "Cheokmates"  (road  blocks  in  unannounced  locations  to  [ 
check  for  VO  personnel  or  supplies  being  moved  by  svrfboe  txans-  \ 
portation),  bmhmaeter  md  oordon  and  search  opr  Alone  in  oaop  ration 
with  Regional  end  Popular  Faroes,  and  with  ARVN  units.  Zhgineer  units 
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upgraded  Highway  PA,  leading  from  OU  CHI  to  PHU  CUONG,  the  capital  of 
adjaoevt  BXMi  DUONG  Province.  Daily  convoys  now  run  between  these 
locations. 

In  addition  to  pacification  missions,  numerous  small  unit  op  art  ions 
have  boon  staged  from  dispersed  battalion  or  company  six  bases  through¬ 
out  the  district  which  have  allowed  the  US  unite  to  limit  VC  capability 
to  move  freely  during  right  or  day,  and  therefore  VC  control  of  the  AO 
has  been  reduced.  A  "Buddy"  operation  (conducted  With  the  PHU  DUC  FP 
and  the  494th  RF  Co),  that  illiustr&tos  the  type  of  operations  employed^ 
was  conducted  on  19  June  after  intelligence  was  received  through  the 
Combined  Operation  Center  (00C)  at  TRANG  BANG  that  a  VC  squad  was  op¬ 
erating  vie  XT5130,  Through  three  contacts  that  day  the  squad  was 
eliminated,  resulting  in  5  VC  KtA  (BC),  3  VC  KtA  (poss)  and  2  VC  PW. 
These  operations  are  continuing.  Results  of  Operation  BARKING  SANDS 
to  date  are  as  follows:  115  VC  KLA  (BC),  294  VC  ELA  (poss),  9  VC  PW, 

1  HOI  CHANH  and  12,346  detainees.  Enemy  material  captured  was:  48 
lbs  documovts,  6  CHIOOM  rifles,  6  AK-47s,  7  CHIOOM  carbines,  1  pistol, 

4  RPG-2  rds,  12,000  lbs  rice,  2  Ml  carbines,  15  lbs  clothing,  1  can  of 
16mm  film,  925  SA  rds,  2  -  57knm  RR  containers,  2  Russian  carbines,  2 
batteries,  2  claymores,  2  sampans,  1  commercial  radio,  2  Mauser  rifles, 
300  meters  claymore  wire,  1  US  protective  mask,  1  LAW,  5  homemade 
blasting  caps,  23 £  lbs  medical  supplies,  30  M79  rds,  2  vials  penicil¬ 
lin,  4  signs,  unk  amt  medical  reoords  &  medical  booklets,  1  tunnel 
complex  map,  unk  amt  bottles  &  medicine  vials,  1  Thompson  SMG,  1  Rus¬ 
sian  semi-automatic  rifle,  1  RPG-2  booster,  1  notebook,  3  wallets,  1 
Ml  rifle,  1  M79  protective  mask,  1  M60  MG,  2-, 45  cal  pistols,  2  home¬ 
made  rifles,  1  9mm  CHIOOM  pistol,  1  VC  protective  mask,  560  piasters, 

1  holBter,  1-4.2"  tube  w/elevating  mechanism,  24  VC  flags,  1  canvas 
bag,  360  gals  of  fuel,  700  CHI  HI  HOI  pamphlets.  Eh  any  material  des¬ 
troyed  was:  1157  hunkers,  576  military  structures,  236  tunnels,  19 
trenches,  74  AT  mines,  58  booby  traps,  46  AP  mines,  6  claymores,  25- 
8lmm  rds,  8-82mn  rds,  i8-6Ctam  rds,  3-7 5mm  rds,  3-l75nm.  rds,  12-I0jhm 
rds,  13-I55mm  rds,  10-HPG-2  rds,  272  grenades,  2-4.2"  rds,  42  sampans 
3  bicycles,  19  CHJs,  23  bombs,  504  lbs  clothing,  3150  lbs  rice,  1-6" 
rd,  17,411  SA  rds,  1  shaped  charge,  14  M79  rds,  145  lbs  TNT,  50  lbs 
propaganda,  1  CHIOOh  claymore,  2  lbs  bandages  (soiled),  1000  ft  commo 
wire,  2  RPG-2  chargers,  20  stick  mine  fuzes,  3  FPS41  Soviet  SMGs,  2 
unk  mines,  1-6 1mm  firing  table,  200  sandbags,  2  concertina  (rolls), 

1*^750  lb  bomb  casing,  1  Arty  flare. 

(c)  DIAMOND  HEAD  (18  May  196?  -  continuing).  This 
operation  is  being  conducted  by  the  3d  Brigade,  4th  Infantry  Division 
from  its  base  camp  at  TAY  NLNH.  Its  mission  is.  to  conduct  search  and 
destroy  operations  in  TAY  NINi  Province,  oordon  and  search  operations, 
in  the  MIGHEUN  Plantation,  and  security  and  reinforcement  missions  in 
the  TAY  NINH  and  PREK  KLQK  Areas.  An  additional  mission  is  to  provide 
necessary  security  to  its  base  camp  at  DAU  TIENG.  Search  and  destroy 
operation*  have  resulted  in  the  discovery  of  supply  caches,  and 
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intelligence  reports  indicate  the  local  VC  in  the  TAY  NINH  and  DAU 
TIENG  areas  ore  finding  it  increasingly  difficult  to  effeet  resupply. 
However,  terrorist  incidents  of  assassination  and  kidnapping  (in  and 
•round  DAU  TIENG,  and  the  mortaring  of  DAU  TIEIC  base  camp)  have 
increased.  This  is  due*  in  part  at  least*  to  the  detachment  of  one 
battalion  of  the  3xd  Brigade*  4th  Infantry  Division  to  operate  in 
Operation  UNION  TOVW  outside  the  25th  Infantry  Division's  TAOR,  as 
well  as  other  times  the  brigade  has  left  DAU  HENG.  One  battalion 
oonducted  security  operations  for  the  DAU  TIENG  and  TAY  NXNH  base 
oonjs  exclusively*  throughout  the  month  of  July.  Buddy  operations 
were  also  oonducted  during  July  with  eight  companies  of  RF*  PF  and 
GDG  forces.  Engineer  units  are  upgrading  the  road  from  TAY  NINH 
to  -&iOI  DA  leading  to  War  Zone  "C",  which  will  increase  the  reaction 
capability  of  the  3rd  Brigade  (parti culary  its  mechanized  unite)  and 
make  the  road  available  for  civilian  use.  Results  of  Operation 
DIAMOND  HEAD  to  date  are:  40  VC  KIA  (BC),  92  VC  KIA  (poss),  4  VC 
PW*  1  HOI  CHANH  and  174  detainees,  Ehemy  material  captured  was:  2 
P38  pistols,  2  CHIOOM  carbines*  43&  lbs  documents,  58*030  lbs  rice, 

1  unk  weapon*  1  shotgun,  2  Mauser  rifle,  10  AK-47s,  1  tractor*  1 
RPG-2  rd,  1  AT  mine*  75  lbs  medical  supplies,  463  34  rds,  1  CHIOOM 
rifle*  6  bicycles*  230  lbs  food*  8  cons  cabbage*  2  cans  oil*  2000 
lbs  fertilizer,  2  notebooks,  1  Ml  rifle,  1  commercial  radio*  2  pack 
of  assorted  medical  supplies*  6  CBUs,  1  claymore,  1  VC tralidgig'  schedule, 
1  book*  1  M79  launcher*  several  signal  instruction  manuals*  10  cases 
of  cream.  Enemy  material  destroyed  was:  1152  bunkers,  650  military 
structures,  18  trendies*  9  tunnels*  6  bridges*  16  AT  mines,  7  AP  mines* 
62  booby  traps,  i0-60mm  rds,  9-57tam  rds*  2-7  5am  rds*  3-l05nm  rds,  4- 
I55nm  rds*  2  RPG-2  rds*  1-250  lb  bomb*  7  oxcarts*  4D  lbs  clothing*  30 
lbs  black  powder  explosives*  6  mines*  l6-82an  rds*  16  sampans*  1  ammo 
casting,  1-500  lb  bomb,  7  large  storage  tanks,  1  lb  propaganda,  47 
grenades,  902  SA  rds,  46,250  lbs  rice*  1  idee  polishing  machine,  3  VC 
protective  masks*  18  bicycles*  900  lbs  of  cement,  3  CBUs,  7-8lmm  rds, 
1100  lbs  fertilizer*  301  trip  flares,  6  claymores,  1  hand  flare,  17 
M79  ids*  1  voltage  converter  (XOmp) *  2  blasting  boxes,  20  gal  cooking 
oil,  1  LAW,  55  gals  diesel  fuel*  1-8"  rd,  2  metal  silhouette  targets, 

1  RPG-2  fuze, 

b.  Artillery  Support.  During  the  quarter  Division  Artillery 
fired  105*551  rounds  in  support  and  139*871  rounds  on  Haras sement  and 
Interdiction  (H&l)  missions.  Included  in  these  totals  were  rounds  fired 
in  support  of  ARVN  operations  and/or  outpostB  under  attack, 

c.  Air  Support,  There  were  2*684  sorties  during  the  quarter 
flovn  in  support  of  1*254  missions  with  the  following  results:  67  VC 
Killed  by  Air  Force  (KBAF)(BC),  373  VC  KBAF  (poss),  In  addition,  295 
VC  structures,  1740  bunkers,  59  sampans*  3  tunnels,  55  caches  and  11 
bridges  were  destroyed.  There  were  42  secondary  explosions  and  196 
secondary  fires. 

d.  Aimy  Aviation,  During  the  period  1  May  to  31  July  1967 


there  W8  3*846  aortas*  1*577  oombat  missions,  i,89u  passengers  carried 
and  a  total  of  1*655  hours  flovn.  Aimed  Helicopters  expended  549*970 
rounds  of  7.62tam  machine  gun  ammunition,  4*305  rounds  of  ,50  cal  machine 
gun  aoaunition*  90  rounds  of  5*  56mm  Ammunition,  3*853  rounds  of  l&m. 
grenades  and  1*975  aerial  rockets  in  support  of  combat  operations.  In 
addition*  138  sorties  and  90  hours  were  flown  using  the  Manpadced  Personnel 
Detector  E63  (commonly  called  the  "People  Sniffer",  modified  for  use  in  the 
UHlD  helicopter)*  acoomparded  by  another  UHlD  with  spotlights  ("firefly11) 
and  a  Ligrt  Fire  Team  (two  more  armed  UHlB),  These  flights  scouted  for  VC* 
detecting  them  by  the  ammonia  produoed  in  human  perspiration  am  ~fcy  the 
carbon  produced  by  thiir  camp  fired.  These  missions  resulted  in  the 
destruction  of  24  stroetures*  13  sampans*  29  VC  Killed  by  ArmylAir  (KBAA) 

(BC),  65  VC  KBAA  (poss),  2  VC  PW  and  2  VC  WIA.  J 

e.  Intelligence. 

(l)  VC  Activity, 

(a)  General:  VC  activity  oonsiated  primarily  of  low 
level  incidents  directed  toward  delaying  security  operations  in  support 
of  Revolutionary  Development  j  ard  acts  of  terrorism  aimed  toward  intimi¬ 
dating  the  civilian  population  to  resist  pacification  and  the  upcoming 
elections.  No  significant  contacts  with  NVA  units  have  occurred  since 
the  withdrawal  of  Division  elements  from  War  Zone  "C". 

(b)  VC  Tactics. 

(1)  The  VC  have  chosen  to  separate  into-  smaller 
groups  suit  conduct  harrassing  attacks  against  RF,  PF  ard  RD  activities 
rather  than  concentrating  large  forces;  however,  they  may  concentrate 
forces  if  the  likelihood  of  a  quick  victory  exists.  An  example  was  an 
attack  on  PHDUC  HIEP  by.  elements  of  the  1st  and  7th  Bn's  MR  IV  on  the 
night  of  18  July.  A  force  of  approximately  Bn  (-)  size  launched  a 
coordinated  ground  and  mortar  attack  on  PH0UC  HIEP  (vie  XT563167)  with 
a  blocking  force  in  the  vicinity  of  TRUNO  LAP  (XT5921).  Reaction  by  US 
artillery  and  air  power  suppressed  the  mortars  and  broke  up  the  attackers 
before  they  had  an  opportunity  to  exploit  their  initial  momentum.  Another 
attack  occurred  on  the  morning  of  15  July  vtfien  a  platoon  of  the  2nd  Eh,  22d 
Inf  was  attacked  in  conjunction  with  a  coordinated  attack  on  PHUOC  HOA  (RF) 
outpost.  Mortars  and  reooilless  rifles  were  fired  on  the  outpost  immediately 
prior  to  an  assault  by  approximately  two  companies.  The  VC  overran  the 
outpost  resulting  in  16  ARVN  id  A,  30  ARVN  WEA  and  30  ARVN  MEA,  as  well  as 
capturing  a  6Cfem  mortar  and  many  small  arms.  Known  VC  losses  were  2  KIA  (BC). 
During  their  withdrawal  the  VC  engaged  the  1st  platoon,  A  Co,  2nd  Eh,  22d 

Inf  (M),  On  making  oontact,  the  VC  engaged  the  platoon  vd.th  mortars,  reooil¬ 
less  rifles*  RPG— 2a  and  small  arms.  Results:  2  US  KHA  and  16  US  WHA.  VC 
losses  from  this  contact  are  unknown. 

(2)  Frequent  incidents  of  assassination*  kidnapping, 
mining  and  psychological  warfare  directed  toward  the  civilian  population 
were  noted  during  the  period.  The  effort  appears  to  be  directed  toward 
intimidation  rather  than  for  political  or  geographical  gains. 
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(3)  The  primary  enemy  initiated  incidents  in¬ 
volving  U.S.  Force#  were  the  njortar  attack#  on  CU  CHI  and  DAU  TIEMD 
base  camps.  At  2326  64  July  the  DAU  TIENO  base  camp  received  an  at¬ 
tack  by  82mn  aortars  which  lasted  for  about  11  minute#  resulting  in 
approximately  70  rounds  of  62nn  HE  anaunition  impacting  inside  the 
base  eaap  and  30  rounds  outside  the  perimeter.  The  primary  target 
appeared  to  be  the  airstrip.  This  attack  resulted  in  50  WHA  (17  of 
which  required  duet-off)  and  1  civilian  WHA.  One  aircraft  was  des¬ 
troyed  and  24  received  substantial  damage.  Other  damage  included 
a  fire  truck*  a  wheeled  wrecker*  8-3/4  ton  trucks*  an  ETT  Van*  and  a 
15  kilowatt  generator.  In  addition  numerous  tents  had  to  be  salvaged 
as  a  result  of  damage  received  during  the  attack.  A  sweep  of  the 
suspected  mortar  position  on  25  June  located  four  mortar  positions 
in  the  vicinity  of  a  village  approxiaately  2  kilometers  morthwest  of 
the  base  oamp.  Another  incident  involving  U.S.  Forces  was  the  mortar 
attack  on  CU  CHI  base  camp  at  2135  13  July.  Sixteen  rounds  of  82mm 
mortar  HE  ammunition  were  received*  resulting  in  15  US  WHA.  All  rounds 
impacted  in  less  than  one  minute.  No  contact  with  the  attacking  force 
was  made. 


(4)  During  friendly  operations  the  VC  avoided 
ointaot  of  oonduoted  delaying  actions.  An  example  occurred  on  12 
July  when  the  1st  Bn*  27th  Inf  and  2nd  Bn*  27th  Inf  made  contact  with 
an  unknown  also  force  vio  XT405145  during  helibome  assault  operations. 
The  VC  conducted  a  strong  defense  against  the  assaulting  force  from 
dug  in  and  covered  positions  causing  moderate  casualties  among  the  US 
troops  and  damaging  five  helicopters  during  the  first  day.  Under  cover 
of  ddrkneea*  the  VC  axfiltrated  and  eeoaped. 

(2)  Conclusions. 

( a)  The  VC  continue  to  be  forced  from  baee  camps  and 
supply  areas  ,y  friendly  operations  resulting  in  an  increase  in  the 
amounts  of  supplies  denied  the  enemy.  Because  of  continued  military 
pressure  a  greater  number  of  the  VC  have  chosen  to  rally  under  the 
CHIEU  HOI  PROGRAM.  This  has  been  particularly  true  in  HAU  NGH1A 
Province  where  556  HOI  CHANHs  were  received  during  May*  June  and 
July.  An  analysis  of  this  trend  shows  that*  by  far*  the  greatest 
portion  of  these  HOI  CHANHs  were  local  gurrillas.  Under  the  present 
Operation  plans*  continued  pressure  will  be  applied  in  the  local  area 
And  may  result  in  additional  KOI  CHANHs  and  additional  destruction  of 
base  areas. 


(bO  Ths  presence  of  US  Forces  in  the  Division  TAOR 

toll  continue  to  give  the  population  .  confidents  *in  GVN'a 
ability  to  protect  them.  Additional  construction*  improvement*  and 
repair  of  LOC's  will  allow  a  greater  number  of  civilians  access  to 
areas  under  government  control.  Conversely*  ar jas  under  VC  control 
are  more  readily  accessible  to  allied  troops  and  Supporting  forces. 


merit  are 


(o) 

expected  to 


Enemy  losses  in  manpower*  facilities  and  equip- 
reduce  the  effectiveness  of  VC  unite  in  the  FILBCL 


Plantation,  the  LOG  GIANG  area,  and  the  HORSESHOE  area  of  the  ORIENTAL 
River. 


f.  Logistioa. 

(1)  Clasa  I  Supply  -  (25th  Supply  and  Transport  Battalion) 

(a)  Statue. 

»A"  RATIONS  "CAUTIONS 

(1)  Stockage  objectives  (days)  5  10 

(2)  On  hand  (days)  3  10 

(b)  Fresh  fruits  and  vigetables  were  received  from 
Class  I  point,  SAIGON. 

(e)  Ice  Cream: 

(1)  Cycle  of  Issue  3  times  per  week. 

(2)  Gallons  per  week  from  SAIGON  -  1,200 

(3)  Gallons  per  week  from  CU  CHI  -  1,100 

(d)  Average  amount  of  ice  issued  daily: 

(1)  Fotable  -  131,920 

(2)  Non- Potable  -  None 

(2)  Class  II  &  IV  (25th  Supply  and  Transportation  Bn) 

(a)  Additions  to  ASL  during  quarter  -  1 59 

(b)  Total  lines  on  ALS  -  949 


Class  III  (25th  S  &  T  Bn) 

(a)  Consumption  rate. 

(H)  Hogas 

DAILY 

QUARTERLY 

15,000 

1,3*5,465 

(2)  Diesel 

17,000 

1,576,456 

(3)  JP4 

19,000 

IV 735,765 

(4)  Avgas 

1,300 

s'  120,370 

(b)  In  the  Class  III  Yard  a  covered  storage  area  for 
packaged  products  has  been  completed.  Work  is  scheduled  to  begin  soon 
on  conversion  of  two  square  berms  to  rectangular  to  accomodate  two  new 
JP4. 


(c)  Class  III  Supply  remained  fairly  constant  during 
the  quarter.  Average  daily  issue  increased  from  11,794  gallons  to 
15,000  gallons  for  Hogas  from  14,347  to  19,000  gallons  for  JF4.  Daily 
decreases  in  issue  was  noted  for  diesel  and  Avgas  from  23,504  to  17000 
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and  from  1,505  to  1,300  gallons  respectively. 


(4)  Sorvioss  (25th  S  6  T  Bn) 


(a)  Contract  Laundry  -  9,505  bundlss 

(b)  QM  Bath  unitt  Extensive  support  Mas  given  to  the 
let  Battalion,  5th  Infantry  (Meoh)  and  to  the  4th  Battalion,  9th  Infantry 
during  field  operations  during  the  quarter. 

(l)  Total  showers  for  quarter  -  44,513 
(2;  Average  number  of  showers  daily  -  1,464 

(o)  Graves  Registration: 


quarter  -  1 50. 
quarter  -  32, 


(1)  Deceased  US  personnel  processed  during  the 

(2)  Deceased  RVN  personnel  processed  during  the 


(5)  Transportation  (25th  S  &  T  Bn) 


(a)  Mileage  driven: 


(1)  Total  -  221,604 

(2)  Average  Daily  -  2,462 

(b)  Tonnage  moved: 

(1)  Total  -  8,906 

(2)  Average  Daily  -  98.6 

(o)  Troops  moved  by  convoy: 

(1)  Total  -  308 

(2)  Average  daily  -  3.4 

(d)  Personnel  moved  locally  by  bus: 

(1)  Total  -  5,188 

(2)  Average  daily  -  56.2 

(e)  Troops  hauled  (Pass  Truck) 

(1)  Total  -  3,368 

(2)  Average  daily  -  56.2 

(6)  Maintenance  (725th  Maintenance  Battalion) 

(a)  The  following  ^aldmtonance>«eq4e8ta..wer»  -"-gf1**** 
by  this  battalion.' dnaring  the  reporting  period: 
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ITtt 

MAX 

JUNE 

JULY 

TOTAL 

Wheel  VehAolsa 

174 

325 

392 

891 

Track  Vehiol« 

115 

164 

114 

413 

Small  Arms 

2622 

561 

626 

3611 

Artillery 

118 

159 

246 

525 

Chmsioal 

24 

16 

16 

48 

Refrigeration 

40 

65 

49 

174 

Engineer 

279 

314 

259 

642 

Signal 

1970 

94*4 

2416 

6872 

Fire  control 

229 

331 

342 

902 

Office  machines 

146 

213 

197 

556 

Aircraft 

146 

139 

146 

431 

(b)  During  this  reporting  period*  the  maintenance 
and  supply  mission  of  this  battalion  has  been  influenced  by  the 
following  factors: 

(1)  Repair  parts  availability. 

(2)  Geographical  location  (to  inolude  weather  and 
terrain  characteristics). 

(3)  Introduction  of  new  equipment  and  ij»ii1  ssaifie 

of  others. 

(4)  Facilities. 

(7)  Medical  Support.  (25th  Medical  Battalion) 

This  unit  supported  Division  aal'.ncn—  iviuloaal  units 
■dth  .uOical  service  onu  supplies. 


(a)  Medical  totals: 

(1)  Patients  seen  -  10*543 

a  Disease  -  5*723 
b  Non-battle  injuries  -  1,781 
c  IRHA.  -  437 

d  Other  (ARVN,  VC,  VN,  Transfers  -  2,602) 

(2)  Lab  tests  -  3,723 

(3)  Isnunisations  -  5,567 

(4)  Prescriptions  filled  -  9,936 

(b)  Dental  patients  seen  -  2,430 

(1)  Dental  Examinations  -  1,764 

(2)  Other  (extractions,  etc.)  -  666 

(c)  Supply  and  Service, 

IS 


(1)  Line  items  issued  -  5*027 

Short  tonnage  total  -  11 

(2)  MEDCAP  line  items  issued  -  2# 176 
Short  tonnage  total  -  4.6 

(3)  Bulk  pharmacy  items  issued  -  9*072 

(4)  Prescriptions  filled  (to  30  June*  after  this 
date  all  prescriptions  were  filled  by  A  &  D)  -  6*575 

(5)  Eyeglasses  ordered  (pairs)  -  622 

(6)  Maintenance  work  orders  received  -  84 

a  Work  orders  completed  -  78 
£  Work  orders  at  32  Medical  Depot  -  3 
g  Work  orders  awaiting  parts  -  2 
d  Work  orders  not  completed  -  1 

(8)  Transportation  Office  (25th  DISCOM) 

(a)  Highway  continues  to  be  the  primary  mode  of  tran¬ 
sportation  for  the  resupply  of  CU  CHI*  TAY  NINH  and  DAU  TIENG  base  camps. 
Following  is  a  breakout  of  regular  resupply  convoys  operated  in  the 
division  area: 

(1)  CU  CHI  -  SAIGON  convoys. 

a  Total  convoys  -  202 

b  Number  of  convoys  per  day  -  2 
£  Total  vehicles  -  8,176 

d  Number  of  vehicles  involved  in  unit 

distribution  -  3*224 

(2)  On  1  Maj  Route  1  between  SAIGON  and  CU  CHI  was 
reclassified  ORE®.  During  the  reporting  period  20,827  vehicles  moved  over 
the  MSR  south  individually  or  in  groups  smaller  than  convoy  size. 

(3)  Convoys  from  SAIGON/CU  CHI  to  TAY  NINH. 

a  Total  convoys  -  176 

b  Number  of  convoys  per  day  -  2 
c  Total  vehicles  -  22,975 

d  Vehicles  by  unit: 

1st  Log  Command  -  12,296 

"z  25th  Div  &  attached  units  -  6,908 
2  1st  Inf  Div  -  57 
4  4th  Inf  Div  -  1,226 
|  9th  Inf  Div  -  244 
6  PHILCAG  -  910 
2  Other  -  4 
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(4)  During  the  reporting  period  2*893  vehicles 
from  the  25th  Inf  Div  moved  ovor  the  MSR  to  TRANG  BA  HO  end  00  DAU  HA 
in  support  of  operations  north  of  CU  CHI* 

(5)  TAX  NINH  and  DAU  TIENO  convoys t 

a  Total  oonvoye  -  176 
£  Number  of  oonvoye  par  day  -  2 
£  Total  vehiolee  -  7*931 

(b)  Speoial  airlift  dates  for  the  quarter  is  as  follows i 


isssm 

ACFT  HIIORITY 

SORTIES 

Mgawro 

CARGO  (lbs) 

i 

C-7A 

1 

7 

130 

10,000 

2 

C-7A/<H23 

1 

4 

153 

m  •» 

3 

0*123 

cs 

16 

420 

18*000 

'  4 

C-123/C-130 

1 

5 

336 

- 

5 

C*130 

CE 

2 

- 

30,000 

6 

C-130 

CE 

17 

535 

126,400 

7 

C*130 

CE 

2 

162 

-  - 

8 

C-130 

1 

2 

210 

9 

C-130 

1 

1 

- 

28,000 

10 

C*130 

2 

7 

- 

195,000 

TOTALS: 

63 

1946 

407,400 

(o)  The  volume  of  business  in  the  Division  Baggage 
Section  decreased  this  quarter  due  to  a  reduction  in  the  number  of 
personnel  rotating.  The  section  served  922  customers  and  shipped 
1*435  pieces  of  personnel  baggage*  weighting  a  total  of  112*590  pounds. 

(9)  Ammunition  Office  (25th  DISCOM) 

(a)  Stockage  objectives: 

( 1 )  Status  at  end  of  quarter  -  806 

(2)  On  hand  -  1066  Tons 

(b)  Issues: 

PERIOD  AMOUNT  (Tons/Dar) 

16  Apr  -  15  May  65.58 

16  May  -  15  Jun  62.59 

16  Jun  -  15  Jul  45.32 


Average  for  quarter  (Tons/Day)  57.83 
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(1)  Personnel.  During  the  past  quarter  the  personnel 
posture  of  the  division  has  been  excellent.  Assigned  strength 
(approximately  104$)  exceeded  the  authorized  strength.  This  average 
has  been  maintained  in  an  attempt  to  keep  the  present  for  duty  strength 
above  1005?.  There  continues  to  be  a  shortage  of  approximately  505?  of 
the  authorized  Infantry  NCOs  in  grades  E-5  and  E-6,  There  are  also 
shortages  of  MOSs  05C40,  11B40,  11C40  (E-5),  11F40  and  91B10  (E-5). 

These  shortages  have  occurred  primarily  as  a  result  of  a  lack  of  fill 
action  against  requisitions  or  in  some  cases  personnel  in  lower  grades 
have  been  used  to  fill  requisitions  in  NCOs. 

(2)  Key  Losses/Gains. 

(a)  1  May  67  -  Col  Kenneth  E.  Buell  assumed  command 
of  3rd  Brigade,  4th  Infantry  Division.  Col  Marshall  B  Garth  departed. 

(b)  4  May  67  -  LTC  George  E,  Webb  Jr.  departed. 

(c)  6  May  67  -  LTC  Alan  M.  R.  Dean  assigned  as  25th 
Infantry  Division  Fire  Support  Coordinator. 

(d)  11  May  67  -  LTC  Jose  R.  Salcedo  departed. 

(e)  13  May  67  -  LTC  James  V.  Ladd  assumed  command  of 
the  2nd  Battalion,  14th  Infantry. 

(f)  16  May  67  -  LTC  Felix  Salvador  departed. 

(g)  19  May  67  -  LTC  Charles  A,  Gillis  departed.  LTC 
Chandler  Goodnow  assumed  ccnrjand  of  the  1st  Battalion,  5th  Infantry, 

(h)  23  May  67  -  Col  Francis  Conaty  Jr.  departed.- 

(i)  28  May  67  -  LTC  Murt  F.  Kelty  assumed  command  of 
the  TAY  NINH  base  camp, 

(J)  31  May  67  -  LTC  John  M,  Shea  assumed  command  of 
3rd  Squadron,  4th  Cavalry.  Col  Doniphan  Carter  assumed  command  of  the 
1st  Bde,  35th  Inf  Div. 

(k)  16  Jun  67  -  LTC  Thomas  A.  Ware  Jr.  assumed  command 
of  the  4th  Battalion,  23d  Infantry, 

(l)  28  Jun  67  -  LTC  David  R.  Hughes  assumed  command  of 
the  1st  Battalion,  27th  Infantry. 

(m)  1  July  67  -  LTC  John  M,  eHunehman  assigned  asvBfceeutlve 
Officer,  1st  Brigade,  25th  Infantry  Division. 

(W«  deo'V'  kL 
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(n)  3  July  67  -  Col  Marvin  D.  Puller  departed. 

(o)  3  July  67  -  Col  Leonard  R.  Da erne  Jr.  assumed 
command  of  DISCCM. 

(p)  6  July  67  -  LTC  Harvey  H.  Perritt  Jr.  departed. 

(q)  14  July  67  -  LTC  Raphael  D.  Tice  assigned  as 
Deputy  Brigade  Commander  of  the  3d  Brigade,  4th  Infantry  Division. 

(r)  16  July  67  -  BO  Robert  C.  Shaw  departed. 

(s)  20  July  67  -  LTC  Allen  T.  Lindholm  as  algos'*  as 

25th  Infantry  Division  Artillery  Fire  Support  Coordinator. 

(t)  22  July  67  -  LTC  Louis  S.  Jennings  departed, 

“"lu)  24  July  67  -  LTC  John  M.  Holko  Jr.  departed 

(v)  26  July  67  -  LTC  Walter  Adams  assigned  as 

Special  Assistant  to  the  Chief  of  Staff. 

(w)  31  July  67  -  LTC  Joseph  H.  Devins  Jr.  departed. 

(3)  The  division  PX  remains  in  operation  with  8,000 
square  feet  of  floor  spas*  and  7,700  feet  of  storage  space.  Total 
sales  for  the  Division  Exchange  was  $2,764*076.28  for  the  quarter 
ending  31  July  1967. 


(4)  Strengths 

f  Division  (-)  as  of  31  July  1967. 

WO 

m 

Auth 

■  i>4 

114 

10,724 

11,592 

Asgd 

757 

115 

11,063 

11,935 

PFD 

708 

113 

10,781 

11,602 

(5)  Losses  (1  May  -  31  Jul  67). 

l 

Off 

WO 

EM 

HA 

4 

0 

119 

123 

WIA 

90 

5 

1,236 

1,331 

MIA 

0 

0 

9 

0 

DOW 

3 

0 

12 

15 

NED 

1 

1 

6 

8 

NBI 

4 

0 

89 

93 

(6)  Gains  (1  May  - 

31  Jul  67). 

( 

Off 

W. 

21  \ 

Afifi 

187 

34 

1,803 

2,024 
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(7)  ftroroBt  Marshall  Activities  t  £ 

(a)  Eight  Military  Policemen  were  attached  to  the 
1st  Bde*  25th  Inf  Div  for  military  police  support  of  Operation  MAN¬ 
HATTAN  and  Operation  KAWELA.  The  let  Bde  utilized  the  MP*s  from  28 
Apr  67  until  8  Jun  67  in  support  of  Operation  MANHATTAN  and  upon  its 
completion  want  directly  into  Operation  KAWELA  which  was  completed  on 
16  June*  The  military  polioe  resposibilities  were  considered  suoessful. 
Normal  polioe  support  was  provided  by  the  eight  MPs. 

(b)  On  8  July  1967  a  platoon  of  Military  Police  from 
the  25th  MP  Company  provided  Military  Polioe  support  and  acted  in  an 
advisory  oapaoity  to  the  VN  national  police*  ARVN  and  Popular  Forces* 
during  Operation  AKUMA.  The  platoon  had  the  responsibility  for  screening 
civilians  for  identification  and  family  birth  papers  within  the  village 
of  PHU  HOA  BONO.  The  oonaittment  ended  on  13  July  67*  During  the  operat¬ 
ion  4*197  Vietnamese  were  screened. 

(o)  From  30  July  to  2  Aug  67*  the  25th  MP  Company 
provided  nine  Military  Polio emen  .for  support  to  the  1st  Inf  Dxv  dur¬ 
ing  Operation  CORONADO  II.  Normal  Military  Police  support  waA provided. 

h.  Revolutionary  Develoment  Support. 

(1)  An  increased  number  of  liaison  visits  were  made  during 

the  reporting  period  because  of  ohanges  in  personnel  in  the  Offioe  of 
the  ACofS*  05  and  also  beoause  of  the  formation  of  the  Civil  Operations 
for  Revolutionary  Development  Support  throughout  the  Division  TAOI.  - 
Regular 'visits  were  mid')  to  t'.ie  Provinces  of  HAU  NQHIA*  BINH  DUONQ  and  \ 
TAT  NINH  as  well  as  tc  each  D/.strict  Headquarters.  '  \ 

i 

(2)  The  new  CoRri  office  at  Province  Headquarters  will 
improve  the  division*  e  support  of  Revolutionary  Development  by  reduoing 
the  number  of  representative)  requiring  coordination  in  Civic  Action. 

(3)  The  MACV  Hamlet  Evaluation  Summary  (HES)  continued  to 
be  a  valuable  tool.  The  report  hna  been  modified  to  show  a  more  ao- 
curate  status  of  the  hamlets* 

(4)  There  were  no  ohanges  in  the  locations  of  Revolutionary 
Development  Cadre  Teams.  Teams  fluctuated  in  strength  throughout  the 
period  causing  the  GVN  to  replace  missing  members  with  personnel  initially 
programed  to  form  new  teams.  This  has  resulted  in  fewer  teams  being 
formed  and  current  teams  have  femairiod  at  their  present  locations  long¬ 
er  than  planned. 

(5)  Village  and  Hamlet  elections  are  held  during  this  period* 
Little  VC  interference  was  noted.  The  election  in  TAN  AN  HOI  was  can¬ 
celled  on  28  May  because  candidates  had  not  filed  properly.  ELeotion 

was  held  the  following  week. 
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(6)  On  2  June  the  division  moved  221  VN  Nationals  from 
unauthorised  areas  in  the  vicinity  of  the  KICHELXN  Rubber  Plantation 
to  the  refutes  center  at  DAU  TIENG  XT4946. 

(7)  The  la teat  change  in  vhe  KES  showing  tho  Security 
Statue  of  haslets  ie  an  improvement  and  is  of  value  to  a  tactical  unit. 


1.  Civic  Action. 


(1)  There  are  presently  5  AA  Platoons  from  the  2nd  Civil 
Affaiis  Company  attached  to  the  27th  Infantry  Division.  During  this 
reporting  period  an  additional  AA  Platoon  was  attached  to  the  division. 
This  platoocy  designated  the  15th  AA  Platoon, is  further  attached  to  the 
1st  Brigade  and  is  performing  civlo  action  missions  in  PHU  HOA  DONG. 


(2)  Statistical  Summary t 


Helping  Hand  Recipients 
KKDCAP  Patients 
MDCAP8 

Construction  Projects 
Education  and  Training 
Community  Relatione 


48,053 

76,620 

47,552 

69,060 

333 

546 

246 

441 

10 

18O 

21 

838 

(3)  MXDCAFG  during  this  period  showed  a  sharp  Increase  from 
2)7  to  333  conducted.  The  number  of  patients  more  then  doubled  from 
21,321  to  47,332.  Additional  projoots  of  training  GVN  medical  personnel 

and  conducting  maternity  olinioe  continued  with  approximately  58  people 
receiving  On-Job-Training  (OJT). 

(It)  The  Helping  Hand  program  provided  additional  tents  and 
swodltlce  to  the  Refugee  Center  in  DAU  HUNG  in  addition  to  clothing 
and  such  necessities  as  carpenter  kite,  mason  kits,  family  and  individual 
refuges  kits  and  midwife  kits.  Approximately  325  refugees  from  in  and 
around  the  DIAMOND  HEAD  Operation  are  effected.  The  following  le  a 
euammry  of  Helping  Hand  leeues  during  the  quarter! 


um 

fiflMKUQL 

Books 

1290  each 

Candy 

4  boxee 

Solatium  Boxes 

60  eaoh 

Olothini 

10.2  tone 

Canned  roods 

30.5  tone 

Family  Refugee  kite 

30  each 

Xnd  Refugee  kite 

25  each 

Midwife  kite 

6  eaoh 
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Mushroom  Soup 

23 

cases 

Paint 

167 

gal 

School  kits 

4560 

each 

Sewing  machine 

4 

each 

Soap 

39009 

bars 

Sloe  Tongs 

32 

sots 

Towels 

41 

each 

Toys 

64 

each 

Toothpaste 

2336 

each 

Toothbrushes 

1481 

each 

Keen  Mix 

3 

cases 

Saws 

4 

each 

Pick  .ixes 

3 

each 

Shovels 

8 

each 

Tin 

183 

sheets 

Choking  Oil 

2084 

gal 

Baby  foods 

500 

jars 

Corn  meal 

14,000 

lbs 

Lumber  (scrap) 

35,350 

board  ; 

Carpenter  kits 

1 

each 

Blacksmith  kits 

1 

eadi 

Brick  machines 

2 

each 

Friendship  kits 

72 

each 

Instructor  kits 

5 

each 

Maternity  kits 

101 

each 

Textile  k±t:> 

110 

each 

Television  ?ete 

1 

each 

Goodwill  bags 

65 

each 

(5)  Constriction: 

a 

b 

c 

d 

e 

f 

I 

h 

i 


Roads  repaired  12  (39  km) 
Bridges  constructed  3 
Fences  6  (2,3  km) 

Flay; pounds  5 
Classrooms  30 
Latrines  6 
Wells  1 

Dispensaries  4 
Miscellaneous: 

(1)  Culverts  - 

(2)  Dwelling  - 


5  (6l  meters) 
10 


(3)  Irrigation  ditches  -  2  (4  km) 


(6) 


Participation  in  civic  action  effort  by  local  RF/PF  has 
been  enthusiastic.  Self  Help  projects  have  a  955®  participation  by 
Vietnamese  and  f>%  by  US  personnel.  Projects  undertaken  by  RF/PF  and 
civilians  on  a  self  help  basis  has  reached  the  point  where  such  projects 
are  willingly  assumed,  iliphasis  has  been  placed  on  short  term  high  impact 
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projects,  Saif  Help  projects  have  been  stressed  except  when  it  is 
impossible  or  impractical  to  utilise  RF/PF  units  or  in  instances  where 
the  local  ofiiciala  and  populations  have  not  been  previously  introduced 
to  FWAF  Civic  Action, 

(7)  firing  the  reporting  period  numerous  Friendship  Councils 
were  held  throughout  the  Division  TAOI.  Problems  have  been  brought  to 
light  and  the  majority  resolved.  These  meetings  have  been  and  will 
continue  to  be  a  yardstick  in  measuring  where  we  stand  and  where  more 
assistance  can  be  stressed. 

(8)  This  reporting  period  observed  Operation  MANHATTAN  ending 
and  the  MONSOON  CAMPAIGN  get  into  full  swing.  The  MONSOON  CAMPAIGN  has 
pushed  Civic  Action  to  a  new  high  throughout  the  Division  TAOI. 

(9)  The  willingness  of  the  Vietnamese  people  to  participate 
and  encourage  self  help  projects  throughout  the  Division  Area  has  greatly 
increased  the  assistance  given. 

J.  Psychological  Operations  (PSYOPS). 

( 1 )  PSYOP  activities  were  directed  primarily  in  support  of 
operations  conducted  in  HAU  NGHIA,  TAY  NINH  and  BINH  DUONG  Provinces. 

(2)  A  total  of  21*213# 184  leaflets  were  airdropped  and  hand 
disseminated  throughout  the  division  TAOI.  Thirty  leaflets  were  originated 
by  G5  PSYOPS  and  produced  by  the  246th  PSYOP  Co  to  exploit  PSYOP  opportun¬ 
ities. 

(3)  Aerial  loudspeaker  broadcasts  conducted  during  the  quarter 
totaled  75  hours  35  minutes  broadcast  time.  Ground  loudspeaker  time 
totaled  55  hours.  An  aerial  loudspeaker  set  has  been  developed  to  be 
mounted  on  a  UH1D.  This  has  greatly  improved  our  loudspeaker  capability 
for  standard  broadcasts  and  decreased  our  reaction  time  for  exploiting 
PSYOP  incidents. 

(4)  During  the  quarter*  the  G5  PSYOP  section  supported  the 
following  division  operations: 

a  Operation  BARKING  SANDS 
b  Operation  KOLEKOLE 
£  Operation  DIAMOND  HEAD 
d  Operation  AKUMU 
e  Operation  SABER  THRUST 
f  Operation  MANHATTAN 
£  Operation  KAWELA 
h  Operation  JUNCTION  CITY 
i  Operation  ALA  MQANA 
3  Operation  FORT  NISQUALLY 
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(5)  During  the  month  of  June  the  ARVN  PSTOP  teame  attached 
to  let  Brigade  and  G5  were  ordered  back  to  the  30th  POLWAR  Bn  due  to  a 
reorganisation.  This  lose  has  sevarly  hampered  our  PSXOP  program.  Hie 
ARVN  PSYOP  teams  are  the  most  effective  means  available  for  disseminating 
credible  propaganda, 

(6)  A  PSTOP  campaign  along  the  major  LOCs  within  the  25th 
Inf  Dtiv  TAOI  has  resulted  in  an  increasing  number  of  civilians  providing 
information  on  VC  mines  and  other  activities. 

(7)  Requisitions  for  PSTOP  equipment  have  been  filled  in 

some  cases. 

(a)  Items  received  so  far  are: 

Megaphones 
2  Polaroid  Cameras 

(b)  Items  still  outstanding  are: 

1  Multilith  presses  w/components 
5  Loudspeaker  sets. 

(8)  A  combination  of  increased  military  activity  and  cor¬ 
responding  increase  in  PSYOPs  has  shown  definite  results  in  the  CHIEU 
HOI  Program,  particularly  in  HAU  NGHIA  Province.  CHIEU  HOI  totals  for 
this  province  in  Fevruary,  March  and  April  were  313.  In  May,  June  and 
July,  they  increased  to  556. 

(9)  Availability  of  U-10  aircraft  has  greatly  improved  our 
PSYOP  capability.  We  receive  an  average  of  9  missions  per  week  thereby 
allowing  us  to  cover  more  targets  with  greater  frequency. 

(10)  Two  HOI  CHANH*b  have  been  assigned  to  the  G5  for  the 
purpose  of  evaluating  our  present  leaflets  and  for  developing  new 
leaflets.  They  have,  so  far,  proved  to  be  a  definite  benefit  to  the 
PSYOPS  Program. 

(11)  The  increased  number  of  leaflets  dropped  and  loud¬ 
speaker  time  continues  to  increase.  One  indicator  of  the  effective¬ 
ness  of  the  PSYOP  Program  is  the  increasing  number  of  HOI  CHANH.  The 
246th  PSYOP  Co  has  filled  all  our  leaflet  requirements  on  a  timely 
basis,  thereby  giving  us  a  large  number  of  standard  and  special  leaf¬ 
lets  to  exploit  PSYOP  opportunities. 


k.  Medical. 

(l)  Personnel  and  Supporting  Medical  Units. 

(a)  At  the  end  of  the  reporting  period,  the  division  was 


Con'Qgu'V  ift  L 


■hort  four  nodical  officers  and  three  medical  service  corps  officers. 
Replacements  have  been  requested  and  are  programmed  for  early  August. 

(b)  Primary  medical  support  to  the  division  still 
remains  more  than  adequate  and  of  the  highest  caliber.  Specialised 
treatment  for  all  injuries  is  immediately  available  or  within  twenty 
minutes  flying  distance  of  the  25th  Medical  Battalion  and  the  12th 
Evacuation  Hospital. 

(o)  Primary  medical  care  at  TAT  NIMH  is  provided  by 
the  45th  MUST.  DAU  TIENG  obtains  primary  medical  support  from  nD*  Co, 
4th  Medical  Battalion.  All  specialty  treatment  is  readily  available  or 
within  twenty  minutes  flying  time  of  each  primary  medical  facility 
mentioned. 


(2)  Training. 

(a)  Cross  training  in  the  preparation  of  medical  records 
and  reports  has  been  given  emphasis  because  of  the  anticipated  turn  over 
in  these  particular  clerical  specialties. 

(b)  Two  25th  Division  Regulations  40-19  MfiDCAP  (MED- 
CAP  II)  and  40-10,  MEDICAL  REPORTS  were  revised.  Circular  40-4  Light 
Duty  Status  was  Instituted  after  staffing. 

(c)  Field  sanitation  classes  were  conducted  at  DAU 
TIEHG  for  one  day. 

(3)  The  health  of  the  coumand  has  been  good.  The  malaria 
rate  remains  constant;  the  venereal  disease  rate  has  dropped.  Infections 
Hepatitis  is  on  the  increase  and  is  being  reckoned  with  accordingly. 

(4)  Fhvironmental  Situation. 

(a)  Water  Supply.  A  new  water  point  W.P.  VI,  was  opened 
for  amplifying  the  quantity  of  potable  water  at  Camp  CU  CHI. 

(b)  The  drainage  problem  remains  the  same  because  of  the 
lay  of  the  land,  the  increased  rains  of  the  monsoon  season,  the  level  of 
the  water  table,  and  the  nature  of  the  soil. 

(c)  The  problem  of  illegal  use  of  non-potable  ioe  has 
been  reckoned  with  through  caaaand  channels  due  to  the  increase  of  in¬ 
fections  hepatitis  traced  probably  to  this  source. 

(5)  Conclusion.  Medical  support,  even  with  the  influx  of 
near  personnel  and  the  annual  turn-over  of  medical  personnel,  remains 
adequate  in  quantity  and  excellent  in  quality.  Each  medical  problem 
haa  quickly  been  resolved  with  consideration  of  eliminating  the  cause 
of  each  through  active  command  and  control  measures. 
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l.  Signal.  See  separate  ORLL  from  125th  Signal  Battalion, 

Attached. 

m.  Training. 

(1)  During  the  period  of  May,  June  and  July  1967  the  following 
number  of  personnel  attended  the  division  schools  listed  below: 

Small  Arms  Inspection  -  40  Moss  Management  -  46 

Generator  Operator  -  75  Company  Aidman  -  37 

Projectionist  -  35  Mines  and  Booby  Traps  -  1,943 

Explosives  and  Demolitions  -  402  Tunnel  Destruction  -  40 

(2)  In  addition,  the  following  number  of  personnel  attended 
courses  given  in  May  and  June  1967: 

Combat  Leaders  -  30  NCO  Academy  -  26 

Replacement  Training  -  1,322  Ambush  Academy  -  194 

(3'  On  1  July  1967,  the  NCO  Academy  and  Ambush  Academy 
courses  were  i_  ..continued  and  a  new  combined  course  for  Lightning 
Combat  Leaders  offered  in  their  place.  Courses  held  in  July  1967  were: 

Lightning  Combat  Leaders  -  160  Replacement  Training  Course  -  617 

(For' all  incoming  E-1  through  E-7, 
Warrant  Officers,  and  Lieutenants) 

(4)  In: iructi on  was  also  given  at  ncn-divisional  schools 
during  the  repeatin'-  riod  to  the  following  personnel: 


COURSE 

INSTRUCTOR 

NUMBHtiATTENDED 

Jungle  Survival) 

Fleet  Airborne  Electronic 
Training  Unit,  Pacific  (US 

h'vr-) 

2 

JUSPAO/USAID 

Orientation 

Military  Assistance  Command, 
Vietnam 

9 

Aviation  Avionics 
Maintenance  Tng 
Program  (AAMTAP) 

34th  General  Support  Group, 
USARV 

18 

Cable  Splicing 

40th  Signal  Bn,  USARV 

5 

XM-21  Armanent 

34th  General  Support  Group, 
USARV 

2 

Eiffel  Bridge 
Classification 
and  repair 

! 

ARVNAF  Ehgr  Sch 

Coi/'cUwY'bL. 

26 
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Leaflet  Dissemination 

50th  Political  Warfare  Eb> 

MACV 

4 

ARCM31  FM  Radio 

198th  Sig  Detachment#  USARV 

3 

AN/PRC-74, AN/FRR- 
9  and  AN/FRT-4 

198th  Sig  Detachment#  USARV 
79th  Maintenance  Bn#  Saigon 
Support  Ccnmand 

24 

AN/GRC-1 06 

Mr.  George  H.  Sehmeer, 

General  Dynamics  Corp 
oration  (on  TDY  to  CU 

CHI  base  camp  from  CONUS) 

25 
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CONFIDENTIAL  ’  a 

2.  (C)  Commander#  Observations  and  Recommendations 

?  a.  Observations  (Lessons  Learned) 

,1 

(l)  Personnel, 

ITEM?  The  continued  lack  of  NCOS  particularly  in  the  grade  of  E-6. 

OBSERV iTIONt  The  25th  Infantry  Division  Leaders  School  for  Junior  en- 
|  listed  loaders  should  bo  continued  and  increase  its  capability  to  instruct 

i  a  larger  number. 

j  (2)  Operations. 

ITEM:  Increased  hazards  of  mines  during  monsoon  season. 

F 

DISCUSSION:  Because  of  heavy  rains  trafficability  of  the  terrain  has 
|  become  extremely  difficult  and  as  a  result  existing  trails  and  road3  must 

be  used.  The  VC  have  increased  their  employment  of  mines  along  roads  and 
trails.  In  many  instances  they  have  employed  mines  behind  passing  vehicles 
especially  in  areas  where  they  feel  that  the  same  routes  will  be  used  by 
US  Forces  when  they  withdraw  from  an  area, 

OBSERVATION :  Units  should  when  possible  avoid  using  tho  same  road  or  trail 
to  leave  an  area  they  have  entered.  When  this  is  not  possible  units  should 
employ  mine  detectors  to  sweep  ahead  of  column.  A  continuous  training  pro- 
gram  for  newly  assigned  personnel  on  identification  and  detection  of  mines 
must  be  conducted. 

ITEM:  Determination  of  terrain  trafficability  for  tracked  vehicles  during 
the  rainy  season. 

DISCUSSION:  The  recent  advent  of  the  rainy  season  in  this  area  has  limited 
tank  travel  to  hard  surface  roads.  Cross-country  mobility  has  been  very 
poor  to  impossible  in  the  Division  TAOU .  Aerial  reconnaissance  of  an  area  can 

I  usually  determine  whether  the  terrain  is  trafficable  for  track  vehicles  by 

closely  observing  bomb  craters,  shell  holes  or  large  wells.  If  the  water 
level  in  these  holes  is  no  higher  than  one  foot  from  the  ground  level,  tank 
traffic  is  generally  possible  with  extreme  caution.  No  sudden  or  sharp 
turns  and  no  tracking  is  permissible,  under  these  conditions.  In  addition, 
care  must  be  exercised  to  avoid  crossing  obstacles  such  as  rice  paddy  dikes 
I  where  at  some  time  during  the  crossing  the  majority  of  the  weight  of  the 

•  tank  is  concentrated  on  a  small  surface  area  (such  as  three  road  wheels'. 

■  When  observing  water  levels  in  holes  personnel  must  be  cautioned  to  de¬ 

termine  the  distance  between  water  levels  and  true  ground  level,  not  the 
holes's  edge.  Bomb  and  shell  craters  give  a  false  measure  of  distance. 
Determination  of  trafficability  based  on  dryness  of  ground  surface  is  not 
valid  due  to  the  high  water  table  and  intense  heat  at  the  surface  caused 
by  the  sun. 
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OBSERVATION;  Aerial  observation  can  assist  in  detarmining  trafficability 
of  an  area  but,  due  to  misleading  conditions,  only  a  ground  reconnaissance 
of  some  detail  can  provide  accurate  information. 

ITEM;  Need  for  additional  personnel  for  Cavalry  operations  in  dense 
terrain  and  during  rainy  season. 

DISCUSSION i  When  operating  in  dense  foliage  it  has  become  essential  to 
employ  dismounted  personnel  to  the  front  and  flank  of  the  armored  vehicles. 
The  loss  of  tanks,  due  to  wet  terrain,  has  drastically  cut  the  speed  by 
which  this  type  unit  can  move  through  dense  foliage.  Any  sudden  maneuver¬ 
ing  of  personnel  carriers  in  such  terrain  generally  results  in  a  thrown 
track,  thereby  disabling  the  vehicle  for  a  period  of  time  and  causing  ad¬ 
ditional  security  renuiremonts.  Constant  movement  through  heavy  woods  and 
jungle  places  strain  upon  the  power  train  and  suspension  system  of  the 
personnel  carriers  which  will  result  in  a  higher  deadline  rate  aod  increased 
down  time.  The  tactical  considerations  involved  in  the  movement  of  armored 
vehicles  in  dense  foliage  are  as  follows: 

a.  Loss  of  tanks  (due  to  terrain)  slows  movement. 

b.  Attempts  at  maneuver  results  in  down  vehicles  as  a  result  of 
thrown  or  broken  tracks. 

c.  Recon  by  fire  has  negligible  effects. 

d.  Observation  and  fields  of  fire  are  limited. 

e.  VC  are  able  to  make  and  break  contact  at  will  due  to  greater 
maneuverability  and  speed  of  dismounted  personnel. 

f.  Personnel  carriers  provide  protections  against  small  arms  fire 
but  little  protection  again  high  arcing  grenades  or  RPG-2s.  The  TOi  for  an 
Armored  Cavalry  unit  provides  for  a  dismounted  capability  of  one  infantry 
squad  within  each  platoon.  This  squad  is  not  capable  of  providing  the 
necessary  protection  to  7  personnel  carriers.  Internal  augmentation  of  this 
force  can  be  accomplished  by  dismounting  all  but  a  minimum  crew  from  the  re¬ 
maining  vehicles.  This  would  provide  an  additional  12  men,  however,  there 
is  no  provision  for  additional  communications  equipment.  The  addition  of 
twelve  men  to  the  dismount  capability  of  the  platoon  would  provide  suffi¬ 
cient  security  provided  the  unit  is  stationary.  This  force  however,  is  not 
sufficient  for  tactical  movement  through  dense  foliage. 

OBSERVATION:  When  an  Armored  Cavalry  unit  must  be  employed  in . dens a  vegfir- 
tation,  additional  dismounted  troops  and  Communications  eauipnent  must  be 
attached  for  successful  employment. 
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ITBHt  Use  of  HAD  Systaa  (01  hortar  Air  Dali  very  iystmn),  ^ 

SiL^SSiSSBS1  system  was  tried  on  several  oooaslon*  and  proved  to  bo 

hig^ily  unsatisfactory.  The  round  will  not  detonate  in  water.  Secondly, 
for  a  pin  point  type  target  there  are  too  many  factors  to  oonsider  In 
order  to  hit  a  target  i.e. ,  airspeed,  altitude,  moving  targets.  In  most 
cases  artillery  can  cover  any  target  die  covered,  end  once  the  initial 
adjustment  has  been  made  Fuse  VT  can  be  employed  and  give  devastating 
target  cover  age.  The  target  initially  must  be  pinned  down  by  use  of 
held oopter^horne  machine  guns  and  the  area  covered  by  door  gunners, 

p3aatVATI0N>  That  the  use  of  the  HAD  was  ineffective  in  our  areas  of 
operation  and  that  the  use  of  such  system  should  be  discontinued  in 
future  operations, 

ITBMi  Use  of  the  AT-912  as  an  elevated  antenna. 

DISCUSSION:  Due  to  the  limited  number  of  RC-292  antennas  authorised  a 
unit,  it  is  necessary  to  employ  field  expedlpits  in  order  to  provide 
additional  elevated  antennas. 

OBSBtVATIONt  ffixperlenco  has  shown  that  the  AT-912,  when  elevated,  Is 
at  least  as  effective  as  the  RC-292.  The  only  pro bias  Involved  is 
causing  the  matching  unit  to  properly  match  the  frequency  in  se  much 
as  matching  unit  power  cables  are  not  available  in  sufficient  length*. 

For  situations  there  frequencies  will  be  relatively  statio,  the  match¬ 
ing  unit  can  be  pretuned  with  the  M3W707/VRC.  The  antenna  must  first 
be  attached  to  the  radio  using  the  short  matching  unit  power  oable, 
the  radio  turned  on  and  the  proper  frequenoy  set.  The  antenna  match¬ 
ing  unit  can  be  disconnected  and  the  antenna  elevated, 

ITJElt  Use  of  AN/ORA  39,  remote  oontrol  unit  for  read  back  during  fire 
missions, 

DI3CU35I0N:  The  continuous  requirement  for  accurate  transmission  end 
receipt  of  firing  data  necessitates  a  number  of  ohedee  in  the  gunnery 
chain  in  a  minimum  amount  of  time.  A  good  oommunl  oat  lone  system  is 
therefore  an  important  f  actor  in  f  irlng, 

Q.jagRVATTQNt  The  remote  oontrol  oouponont  of  the  AN/ORA  39  radio  set 
oontrol  group  is  used  in  place  of  field  telephones  at  esah  howitsejr 
position  and  in  the  Firs  Direction  Center  (FDO).  WLrs  lines  are  laid 
f«>®  each  ho  Hitter  to  the  KXlSl -switching  Icti-snd  i  me  eg  h"  the — 
post  telephone  to  the  FDC.  Xhi  ■  ftpooartmm  etoaoo>ho«4adAo*de>gl 

a.  All  personnel  in  each  firing  a  oat  ion  hear  all  commands  from 
tho  exec  post, 

b.  All  persomsl  in  the  FDC  hear  all  command  a  sent  from  the  •»« 
post  to  the  firing  sections  end  all  readbacks  data  from  gins  to  axeo  post 

o.  Maximum  number  of  firing  battery  personnel  are  able  to  monitor 
commands  and  rssdbadc  providing  mors  efficient  gunnery  performance  and 
accuracy  of  firing  data, 

30 

CONFIDENTIAL 


CONFIDENTIAL 

.S' 

ITEM:  Use  of  CS  Gas  to  expose  the  enemy. 

DISCUSSION:  Tho  use  of  CS  gas  has  proven 
Once  a  VC  unit,  personnel,  or  a  suspected  hiding  site  has  been  spotted 
one  gun  sMp  saturates  tho  aroa  with  CS  gas.  'Once  the  VC  move  out  of  the 
area  tho  other  gunshipe  rolls  in  on  the  targot. 

OBSERVATION:  AlljjuiL-Ships  and  C&C  holicoptors  are  now  carrying  CS  gas 
to  employ  againsttargots  or  opportunity. 

ITEM:  Joint  operations  with  US  Air  Force  Forward  Air  Controllers  (FAC) 
and  Gun  Team  to  stop  and  destroy  the  VC. 

DISCUSSION:  On  several  occasions  ono  gun  team  has  worked  with  FAC  in  spot- 
ing  enemy'  activity.  Tho  FAC  aircraft  usually  orbits  above  6000  foot  and 
by  the  use  of  binoculars,  and  an  observer,  detect  enemy  raovunent  or  activ¬ 
ity.  The  gun 'team,  orbiting  a  prodesignatod  Area  out  of  the  area  of  oper¬ 
ation  and  on  call,  are  directed  in  low  level  by  the  FAC  on  to  tho  target. 

If  the  enemy  t*kes  evasive  action,  CS  gas  is  used  in  an  attempt  to  drive 
tho  VC  out  of  hiding. 

OBSERVATION: <  Those  joint  operations  have  proven  highly  successful  and  on 
several  occasions  have  caught  the  VC  o5  guard.  It  has  further  proven  that 
joint  operations  between  services  can  be  accomplished  in  an  excellent  and 
efficient  manner  ■  - — 

ITEM:  Firing  charts  with  6400  mils  capability.  i 

V 

DISCUSSION:  It  has  been  found  that  in  setting  out  deflection  indices  for 
a  6400  mil  firing  chart,  a  five  to  ten  mil  arc  was  left  over  in  one  quad¬ 
rant  thus  leaving  ono  auadrant's  defloction  indices  that  muoh  in  error. 

OBSERVATION:  Firing  charts  are  constructed  with  the  primary  direction  of 
lay  6400  satis  at  deflection  2800.  An  exact  6400,  1600,  3200,  and  4800 
asimuth  index  is  established  for  each  battery  on  the  firing  chart.  Placing 
the  arm  of  tho  RDP  on  the  6400  mil  index  and,  working  in  a  clockwise  di¬ 
rection,  a  deflection  index  is  placed  at  soribe  mark  number  8  on  the  RDP. 
Number  it  2  and  label  it  with  the  appropriate  battny  designation.  Next, 
place  the  arm  of  the  RDP  on  the  1600  mil  index  and  place  a  deflection  in¬ 
dex  out  at  the  soribe  mark  numbered  2.  Number  this  index  1  and  label  it 
with  the  appropriate  battery  designation.  Place  another  index  out  from 
number  1  at  1000  mils  using  the  arm  of  the  RDP.  Number  it  0  and  label  it 
with  the  appropriate  battery  designation.  The  index  at  3200  and  6400  Will 
be  numbered  3  and  labeled  with  tho  appropriate  battery  designation. 

Repeat  the  above  procedures  beginning  at  the  3200  index. 

By  modifying  the  Artillery  School's  recommended  method,  the  error 
is  taken  up  throughout  the  firing  chart.  Inaccuracies  in  the  deflection 
Indio es  are  no  more  than  one  or  two  mils. 


successful  on  many  operati 


ohs. 
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rra<i  Daylight  h&i«» 

DISCUSSION >  H&I's  are  normally  scheduled  during  the  hours  ef  darknose. 

Feet  experience  and  intelligence  reports  indicate  that  the  VC  often  nova 
during  daylight  when  aircraft  are  out  of  tho  aroa  of  mov  tenant. 

OBSERVATION!  HfeX's  are  planned  in  areas  of  taown  VC  activity  asking  use 
of  past  experience  and  current  intelligence*  These  Nil's  are  fired  from 
early  morning  until  dusk*  at  which  time  the  normal  Hid  program  is  initiated* 
Volume  of  fire  is  dependent  upon  whether  harrasaent  or  interdiction  of  a 
particular  terrain  feature  is  the  objective* 

mHt  Preplanned  Blocking  Fires. 

DISCUSSION!  After  a  preparation  has  been  fired  on  an  LZ*  routes  of  with* 
drawal  often  permit  the  VC  to  escape*  These  routes  are  normally  canals 
Or  trails  in  the  general  area  of  operations* 

OBSERVATION!  Preplanned  on  oall  groups  of  targets  are  assigned  to  likely 
avenues  of  escape  or  withdrawal  routes  to  insure  rapid  response  by  artil¬ 
lery  elements  in  providing  blocking  fires* 

IT3Mt  Preparation  of  Landing  Zone. 

DISCUSSION!  It' has  been  found  that  scheduled  preparation*  planned  from 
picto  ana  photo  maps*  have  sometimes  left  a  critical  area*,  hedgerow*  or 
bunker  relatively  uncovered  by  artillery  fires.  Moreover*  with  several 
bat tori ee  firing  a  given  preparation*  it  is  difficult  for  an  air  observer 
to  adjust  additional  fires  into  the  critical  area  from  a  target  included 
in  the  scheduled  preparation  fires* 


OBSERVATION!  It  has  proved  useful  to  predesignate  a  target*  not  a  part 
of  tho  regular  scheduled  preparation*  in  the  landing  seme,  a  This  target 
is  used  as  an  adjusting  point  by  the  air  observer  for  adjusting  additional 
coverage  of  an  LZ*  when  necessary*  \ 

ITEM!  Shifting  Fires.  \\ 

DISCUSSION!  It  has  been  a  general  practice  to  prepare  landing  sonee  per 
a  given  schedule  of  fires  and  to  terminate  firing  on  sehsdule  Just  prior 
to  arrival  of  armed  or  troop  aircraft  at  the  LZ. 

OBSERVATION  tJfhen  ahlfted  according  to  a  schedule  of  fires* .  artillery . 
rareecan  effectively VLock  routes  of  vC  witfidbSfaifran  a  preparefTZT 
Cloee  coordination  must  be  effected  between  artillery  firing  units*  artil¬ 
lery  LNO*  a  with  oorarnardand  control  ships*  armed  helicopter  pilots*  and 
troop  alroraft  pilots.  Elen  ants  of  information  to  bo  coordinated  are! 

a.  Areas  into  which  fires  aro  to  be  shifted. 


b*  Colored  smoke  or  other  signal  to  indioats  termination  of 
preparation  of  LZ. 
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o.  Orientation  of  gun-target  linos,  ' 

d.  Other  preplanned  control  neaeuros.  , 

U21*  Computing  of  firing  data  for  -dr  observer  missions.  \ 

DISCUSSION*  Battery  Fire  DJ  rertion  Centers  have  experienced  difficulty  \ 
in  controlling  the  subsequent  adjustments  of  multiple  missions  With  the  \ 
T03  equipment  and  personnel  available. 

• 

OBSERVATION*  When  aerial  observers  adjust,  using  the  gun-target  line, 
the  initial  chart  data  is  computed  and  checked,  subsequent  corrections 
are  thonooraputed  using  100/R  for  deflection  and  the  C  factor  for  quad¬ 
rants,  using  two  computers  for  independent  checks.  This  system  has 
proved  to  be  more  rapid  and  as  accurate  as  the  chart  procedures. 

ITEM*  FADAC  metro  message.  \ 

ffSCUSSIgN*  In  order  for  the  Field  Artillery  Digital  Automatic  Computer 
(FAMCj  to  be  used  as  effectively  as  possiblo,  acourate  data  must  be 
programed  into  the  computer  as  rapidly  as  possible  upon  reocipt  of  the 
data.  In  programing  weather  data,  the  fastest  way  is  to  prepare  a  tele¬ 
type  tape  of  the  data  and  feed  it  into  the  maehino  automatically. 

OBSERVATION*  It  was  found  that  the  teletype  operator  could  prepare  a 
tape  and  transmit  it  faster  if  It  was  given  to  him  in  the  eocaot  format  that 
the  computer  would  accept.  The  mjtro  and  radio  sections  prepared  a  form 
which  showed  exactly  how  the  tApe  should  be  prepared.  The  metro  section 
puts  the  data  on  the  form,  showing  where  a  space  or  carriage  return  (sym¬ 
bol)  should  be.  The  computer  will  accept  only  16  nuibers  to  a  line.  It 
will  aooept  a  oorreaiod-jnistake,  if  the  correot  numbor  is  covered  by  the 
letters  character  (symbol  #).  It  will  not  accept  a  random  key  or  a  line 
feed.  Using  this  form,  the  teletype  operators  were  able  to  punch  a  tape 
much  faster  and  consequently  transmit  it  to  the  units  much  faster. 

\ 

1131*  Striking  Targets  Acquired  by  the  Manpaoked  Personnel  Detector  E63 
(Poople  Sniffer). 


DISCUSSION*  The  "People  Sniffer"  device  mounted  on  a  UH-1  helicopter  has 
born  very  effective  in  acquiring  targets.  The  device  has  been  employed 
with  a  LFT,  to  provide  cover  for  the  "Sniffer  Helicopter"  and  to  strike 
targets.  Most  sensings  have  occured  over  jungles  or  dense  foliage.  This 
type  terrain  limits  the  effectiveness  of  aerial  fire  power  delivered  by 
the  LFT.  Targets  acquired  by  the  "People  Sniffer"  could  be  more  effect:  e- 
ly  engaged  by  TAC  AIR  or  artillery  fire, 

QBSBWATION*  Heavy  volume  artillery  fire  or  large  ordnanoe  deliveries  by 
TAC  AIR  provides  mors  sffeotivo  engagement  of  aoruired  targets. 

ITEM*  Supplementing  Firefly  Missions  with  the  "People  Sniffer". 
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DISCUSSION t  The  Firefly  Ml go ion  employs  starlight  scopes,  flares,  and 
searchlights  to  acouire  targets  during  the  hours  of  darkness*  Target 
acquisition  using  these  devices  has  beun  very  effective  on  rivers  and 
open  terrain,  but  has  been  ineffective  over  dense  foliage  along  rivers 
and  streams*  By  augmenting  the  firefly  aircraft  with  a  "People  Sniffer" 
in  another  aircraft,  targets  that  would  have  gone  unnoticed  are  now 
aoquired  and  engaged. 

OBSERVATION!  The  "People  Sniffer"  device  has  proven  to  be  very  effective 
in  target  acquisition,  and  ie  now  being  employed  regularly  to  increase  the 
euooees  of  Firefly  missions. 

mail  Control  of  Artillery  fire  during  combat  operations. 

DISCUSSION!  On  a  recent  operation  the  artillery  preparatory  fire  was 
directed  by  the  airmobile  force  and  air  mission  commanders  from  the  command 
and  control  aircraft  orbiting  the  objective  area. 

Q£.'  -RVATIONt  Firo  support  is  reouired  as  close  to  tho  lift  element  as 
possible  during  the  approach  and  landing  in  the  landing  zone  in  order  to 
deoreaee  raid  poeeibly  neutralize  the  amount  of  enemy  fire  received.  Artil¬ 
lery  should  be  continued  until  tho  assault  element  is  only  minutes  away 
from  the  landing  cone.  Ounships  should  prepare  the  landing  zone  by  sup¬ 
pressive  fires  as  soon  as  artillery  fire  has  stopped.  This  technique  is 
very  effootive  in  giving  the  flight  element  continuous  support  and  is  pre¬ 
ferable  to  the  muoh'used  time  on  target  method. 

ITJ4i  Eagle  Flight  Operations. 

DISCUSSION!  The  25th  Aviation  Battalion  conducted  several  "Eagle  Flights" 
operations  with  divisional  ground  foroes.  A  normal  operation  reouiree  eight 
airoraft,  one  command  and  control  airoroft,  ono  utility  aircraft,  and  a 
minimum  of  four  gunships. 

Once  in  tho  area  of  operation,  two  gunships  descend  to  low  level 
to  fix  VC  positions,  './hen  an  enemy  position  is  locatod,  normally  by  re- 
oslving  ground  firs,  the  lead  aircraft  marks  it  with  smoke  and  climbs  to 
Join  the  retaining  lift  airoraft  who  begins  descending  out  of  an  orbit  over 
a  predetermined  reference  point. 

The  gunships  escorting  tho  lead  airoraft  will  engage  the  VC  while 
the  flight  Joins  and  lands  in  s  landing  tone  soleotod  in  close  proximity  to 
the  enemy  position,  from  the  time  tho  VC  are  found  until  troops  are  on  the 
ground  le  normally  less  than  four  minutes*  Tho  lift  aircraft  con  then  *ad 
a  reinforoing  unit  and  orbit  for  immediate  employment  or  go  to  strip  al«.\  L 
in  a  seleoted  staging  arsa. 

ODOERV  iTlONi  A  normal  operation  utilizos  eight  lift  airoraft,  however,  use 
of  five  ship  eagle  flights  in  areas  where  Intelligence  sources  indicate  a 
relatively  nos  11  VC  force  is  desirable.  With  good,  intelligence  information. 
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these  wall  Eagle  Flights  are  effective  and  have  produced  numerous  PCWe 
and  detainees.  A  utility  aircraft  is  a  great  asset.  This  aircraft  should 
have  a  medio  and  a  maintenance  team  on  board.  It  can  be  used  to  replace 
a  downed  aircraft  while  the  maintenance  team  renders  assistance,  evacuate 
WIAe ,  KIAs,  FOWs  and  detainees,  par  form  conmand  and  control  during  absence 
of  the  normal  C4C  aircraft  (refueling,  etc,),  and  provide  emergency  re¬ 
supply. 

ITEM i  Screening  assault  element  with  smoke. 

DISCUSSION:  On  several  operations  Co  B,  25th  Avn  Eh  was  called  upon  to 
provide  a  emoke  screen  for  the  purpose  of  obscuring  the  lift  elaiont  from 
many  observation.  This  is  accomplished  by  installation  of  an  integral 
Smoke  Generator,  532  00-62A,  on  UH-1  helicopter. 

Hind  must  be  considered  when  using  anoke,  from  the  aviation  Stand¬ 
point,  and  to  insure  that  the  smoke  does  not  interfere  with  the  ground 
tactical  plan. 

OBSERVATION:  Uhder  proper  wind  conditions  the  smoke  screen  is  very  effective 
in  obscuring  the  flight  element  from  likely  enemy  positions. 

ITEM:  Use  of  Smoke. 

DISCUSSION:  The  use  of  smoke  in  Landing  Zones  (LZ)  and  Pickup  Zones  (PZ) 
has  been  found  to  be  very  helpful  to  pilots.  Pathfinders  should  use  smoke 
at  both  ends  of  the  LZ  or  PZ.  When  the  lead  pilot  calls  for  smoke  the  Path¬ 
finders  pop  emoke  at  the  first  touch  down  point.  Five  seconds  later,  smoke 
Is  popped  Just  beyond  the  last  touch  down  point. 

OBSERVATION:  This  system  enables  the  flight  loaders  to  aline  the  flight  on 
the  long  axis  of  the  PZ  or  LZ  far  enough  out  to  preclude  last  minute  adjust¬ 
ments. 

ITEM:  XM  172  Panel. 

DISCUSSION:  It  has  been  found  that  the  XM  172  Fanel  is  excellent  for  mark¬ 
ing  friendly  positions  at  night.  The  illuminating  panel  can  only  be  seen 
from  the  air,  and  not  by  the  enemy  when  it  is  layed  out  flat  on  the  ground. 

OBSERVATION:  Utilization  of  the  illuminating  panel  will  assist  friendly 
troops  in  th®  employment  of  attack  helicopters  at  night. 

ITEM:  Use  of  High  Voltage  Generators  and  Electrical  Line. 

DISCUSSION:  Recently  power  lines  were  knocked  down  into  a  water  soaked 
field,  causing  a  direct  short  to  ground,  A  crowd  soon  gathered  around  the 
mishap.  One  individual  in  the  crowd  received  a  burn  and  severe  shock  which 
oould  have  been  fatal. 
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OBSERVATION;  Whan  power  lines  are  downed  or  short ad*  unoualified  personnel 
should  not  work  on  lines.  If  possible*  turn  generator  off. 

ITEM:  People  Sniffer. 


OBSERVATION;  This  instrument  has  proven , successful  in  locating  individuals 
in  heavily  vegetates  areas.  Large  areas  of  this  nature  con  be  covered  by 
employing  the  People  Sniffer  in  a  UH1D  (traveling  at  tree  top  level)  accom¬ 
panied  by  a  light  fire  team  (two  gun  ships).  Upon  detection  a  smoke  grenade 
is  dropped  to  pinpoint  location  idontifibd.  The  light  fire  team  can  cover 
the  area  until  an  orbiting  Eagle  Flight  element  is  available  to  conduct  a 
ground  search. 


ITEM:  Cordon  and  Search  Operations. 


■OBSERVATION;  When  continually  operating  in  Ores  area*  cordon,  and  search 
operations  should  be  varied  as  to  time.  The  most  effective  times  to  es¬ 
tablish  a  cordon  have  been  during  the  siesta  hours  (1200-1400  hours)*  late 
afternoon  (1700-1800)  or  at  night  (2100-0550  hours). 

DISCUSSION;  When  establishing  a  cordon  by  airmobile  means*  always  maintain 
an  airmobile  reserve  for  employment  against  VC  exfiltration  not  observed  by 
those  forcea  already  on  the  ground. 


ITEM;  Employment  of  CS. 

OBSERVATION;  Prior  to  destruction  of  bunkers  and  tunnels*  seed  with  CS. 

ITEM;  Employment  of  9Cttn  Recoilless  Rifles  in  the  Attack. 

DISCUSSION:  The  oanister  round  employed  by  the  90mm  rifle  gunner  in  con¬ 
junction  with  M60  teams  provides  the  terrain  clearing  capability  and  the 
automatic  fire  power  needed  to  make  effective  fields  of  fire,  and  suppress 
enemy  small  arms  fire  simultaneously. 


OBSjJtVATION:  When  enemy  small  arms  fire  is  encountered  from  a  heavily 
foliated  area*  targets  must  be  identified  as  soon  as  possible.  Effective 
firing  with  .50  cal  or  M60  machine  guns  is  not  always  possible  when  obser¬ 
vation  is  limited.  However,  90mm  canister  rounds  may  be  used  to  open  fields 
of  fire  and  to  permit  the  automatic  weapons  to  effectively  engage  point  tar¬ 
gets. 

ITEM;  Use  of  foot  Patrols  with.  Mech  Operations, 

DISCUSSION;  Often  when  a  mech  unit  operates  in  the  field  the  individual 
soldier  is  not  employed  on  the  ground*  rather  the  mech  unit  conducts  the 
S&D  operations  mounted.  The  VC  soon  anticipate  this  and  expect  to  hear  the 
APCs  coming  toward  them. 

OBSERVATION ;  When  Mech  is  used  in  an  area,  separate  dismounted  operations 
should  be  conducted.  It  has  been  found  that  these  foot  mounted  troops  will 
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surprise  the  on  any  who  la  listening  for  the  sound  of  APCo. 
im-  Use  of  81mm  Mortar  Aiming  Stake  Lights. 

DISCUSSION:  The  aiming  stake  lights  when  turned  on  during  the  hours  of 
darkness  present  a  very  marked  target  and  is  easily  soen  from  a  great  die*  • 
tance  at  certain  location  from  outside  of  the  perimeter.  When  under  attack* 
or  prior  to  attack  the  VC  are  able  to  sir^ht  in  on  the  aiming  stake  lights. 
The  lights ' cannot  be  turned  off  unless  personnel  go  to  each  stake  and  flip 
the  switch.  During  a  heavy  ground  attack  this  is  not  always  possible. 

OBS  RVA.TION:  Aiming  lights  should  be  rigged  with  WD-1  commo  wire  and  dry 
cell  batteries  with  the  control  switch  near  the  mortar  for  control  by  the 
gun  crew*  thus  enabling  the  crew  to  turn  the  lights  on  and  off  at  will. 

ITEM:  Tents*  Lean-to  Shelters,  etcr 

DISCUSSION;  On  a  bright  night  the  starlight  and  moonlight  cause  a  very 
bright  reflection  from  personnel  aheltors  that  are  damp  or  wet  from  dew  or 
rain.  This  glow  or  shicmering  effect  of  the  wot  water  proof  lean-to ' e  is 
easily  seen  from  a  great  distance  and  are  perfect  targets  during  night 
attacks  on  the  perimeter. 

OBSERV -■■.TION:  Personnel  shelters  should  not  be  erected  lean-to  or  tent 
fashion  in  forward  areas.  Those  shelters  that  must  be  erected  should  be 
well  camouflaged  to  prevent  "shinel!  Individuals  should  rely  on  a  poncho 
p-JLled  over  and  laying  on  the  individual  rather  than  a  tent. 

ITEM;  Distinctive  Outline  of  Tracked  Vehicles  during  the  Hours  of  Darkness. 

DISCUSSION:  Tracked  vehicles  have  a  very  distinctive  outline  and  are  easily 
"sky  lighted"  from  the  ground  by  the  square  shape  cf  the  vehicle*  the  cupola 
and  guard  inside  the  supola,  and  the  large  .50  caliber  machine  gun  sticking 
out. 


OBSERVATION :  The  outline  can  be  broken  up  by  strategic  emplacement  of 
vines,  brush  and  trees.  If  possible  the  Armored  personnel  carrier  should 
be  parked  in  or  near  scrub  growth  and  additional  brush  placed  near  all  four 
corners  and  behind  the  machine  gunner.  Caution  should  bo  exercised  so  as 
not  to  block  the  observation  of  the  guard  in  the  cupola. 

ITEM:  Radio  Call  Lights  and  Dash  Oil  Lights  Illuminating  Inside  the  Track. 

DISCUSSION:  On  the  large  radio  sets  each  time  a  transmission  is  inccmir  - 
the  radio  call  light  illuminates  the  inside  of  a  vehicle.  The  dash  ligl. 
(oil  light*  master  switohlight*  etc.*)  are  on  continually  and  presents 
good  target  from  across  the  perimeter. 

OBSERVATION:  Radio  call  lights  should  be  turned  off  in  forward  areas,  or 
taped  so  as  to  allow  only  a  pin  point  of  light  to  shine  directly  to  the 
front  of  the  radio.  Dash-  lights  should  be  completely  covered  with  sand  bags. 
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A  poncho  should  be  draped,  over  the  rear  of  the  track  to  block  all  possible 
illumination  (in  liou  of  the  track  ramp  boing  closed). 

ITEM;  Smoking  inside  of  Tracks  and.  in  Cupola  while  on  Guard. 

DISCUSSION;  Cigarettes,  lighters  and  flame  producing  devices  when  used 
inside  of  tracks  and  in  cupolas  provide  the  VC  with  excellent  targets. 

OBS-JtV.'.nON:  No  aaoking  should  be  permitted  anywhere  except  in  a  covered 
hole  or  a  closed  Armored  Personnel  Carrier.  There  should  be  no  smoking  in 
a  cupola  of  an  Armored  Personnel  Carrier. 

ITEM;  Situation  Report  through  the  Rifle  Company  chain  of  Command. 

DISCUSSION;  Experience  proves  that  a  situation  report  must  be  given  more 
often  than  once  per  hour  at  unit  level  to  insure  that  personnel  are  fully 
awake  and  alert  on  the  machine  gun  while  on  guard. 

OBSERVATION;  Siatuation  reports  should  be  given  from  each  track  to  the 
platcen  leader's  track  every  15  minutes.  Platoon  Leaders  should  make  sit¬ 
uation  reports  to  company  every  30  minutes,  during  the  hours  of  darkness. 

ITEM;  Return  of  Fire  and  Fire  Control. 

DISCUSSION;  Training  of  the  people  and  force  of  habit  prevents  the  person¬ 
nel  on  guard  from  firing  on  movement,  trip  flares  that  have  been  illuminated 
etc.,  by  the  VC.  In  most  cases  fire  control  is  held  at  too  high  a  level  in 
the  chain  of  command.  By  the  time  the  guard  receives  permission  to  fire  the 
attack  has  been  launched  by  the  VC. 

OBSERVATION;  Fire  Control  should  be  at  the  lowest  level  practical.  All 
personnel  should  be  fully  aware  of  locations  of  friendly  elements,  types 
of  fire  than  can  be  returned  initially,  (i.e.,  small  arms  only  on  souad 
leaders  orders,  .50  caliber  or  larger  on  Company  Commander's  order  only), 
and  location  of  LP's  and  ambush  patrols.  Certain  types  of  probing  fires 
shoulp  be  returned  with  certain  and  selected  weapons  from  the  perimeter. 
Pro-mature  firing  of  heavy  weapons  discloses  their  location  pre-maturoly. 

ITEM;  Depressions,  Holes  and  Berms  outside  the  protective  wire  used  to 
launch  assaults. 

DISCUSSION;  Any  depression  or  hole  near  the  outside  of  the  perimeter  wire, 
if  used,  is  a  perfect  covered  position  from  which  to  launch  an  RPG  attack. 

OBSERVATION;  Each  hole  or  depression  should  be  booby  trapped,  illumina  d 
and  have  punji  stakes  emplaced  in  than.  Trip  flares  in  holes,  claymore 
mines  emplaced  in  the  walls  of  holes  with  detonating  wire  buried  and  aiming 
and  elevation  stakes  on  the  perimeter  to  place  accurate  M79  fire  in  the  hole 
should  be  employed. 
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ITEM:  Battlefield  lUttdnation  usage  so  as  to  illSanate  the  VC  and  outside 
the  perimeter  without  illuminating  the  friendly  elements. 

DISCUSSION j  Illumination  over  head,  not  only  illuminates  the  VC  but  also 
the  friendly  forces.  A  technique  is  needed  to  illuminate  only  that  portion 
of  the  battle  field  occupied  by  the  VC. 

OBSERVATION:  One  in  every  four  81mm  defensive  concentrations  should  be 
white  phosphorous.  81mm  "defcons"  should  be  within  15-20  meters  of  the 
protective  wire.  81mm  illumination  rounds  should  be  fired  so  as  to  burn 
on  the  ground  at  a  distance  of  200-300  maters  from  the  protective  wire  de¬ 
pending  on  the  terrain.  This  sky  lights  the  attacking  VC  without  completely 
illuminating  the  friendly  position.  Consideration  should  be  given  to  trip 
flares  with  pull  wires  running  back  to  the  perimeter.  Flood  lighto  nay  also 
be  emplaced  50-100  meters  from  the  perimeter  and  placed  to  shine  across  the 
front  of  the  platoon  position.  The  spot  light  should  be  booby  trapped  to 
prevent  removal.  Lights  so  employed  must  be  controlled  from  the  platoon 
leaders  vehicle. 

ITEM:  Maximum  effect  from  grazing  fire  with  ground  mounted  weapons. 

DISCUSSION:  More  grazing  fire  is  required  at  ground  level  to  repel  the 
attack  and  prevent  VC  from  crawling  into  the  wire  where  he  can  do  more 

damage. 

OBSERVATION:  All  M60  machine  guns  should  be  mounted  on  tripods  with  T&E 
mechanism  for  effective  grazing  fire.  The  M60  mounted  on  &  tripod  during 
the  hours  of  darkness  tend  to  be  fired  too  high  or  into  the  ground  in  front 
of  the  gun.  The  tripod  insures  accurate  grazing  fire.  Additional  fire 
power  can  be  brought  to  bear- by  placing  additional  .50  caliber  machine  guns 
in  ground  mounted  positions.  These  may  be  obtained  from  destroyed  tracks 
or  from  some  other  source  other  than  removing  them  from  the  track  vehicles. 

If  necessary  seme  .50  cal  Mis  can  be  dismounted  at  night,  from  IT;  and  Mortar 
A  PCs. 

ITEM:  Routine  of  placing  conn  and  post  tracks  in  the  center  of  a  circular 
perimeter  far  forward  rifle  companies. 

DISCUSSION:  RON  perimeters  should  be  frequently  changed  as  to  design,  shape 
and  location  (open  field  or  in  woodline). 

OBSERVATION:  The  VC  are  well  aware  of  the  mechanized  concept  of  the  Head¬ 
quarters  group  being  in  the  canter  of  the  circular  perimeter.  Different 
techniques  should  be  anployed,  i.e.,  command  group  vehicles  my  be  placed 
away  from  the  center  and  behind  the  line  platoon  tracks.  The  unit  perimeter 
may  be  emplaced  in  the  edge  of  a  woodline  allowing  a  helipad  for  aerial  re¬ 
supply  etc.,  or  within  a  finger  of  trees  extending  into  an  open  field. 

ITEM:  Injuries  to  personnel  sleeping  in  open,  unprotected  areas,  or  inside 
of  tracked  vehicles. 
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DISCUSSION!  Moat  casualties  eccw  from  personnel  in  or  near  tracked  ve¬ 
hicles  er alaaping  exposed  above  ground. 

OBS-jRVATIONt  No  more  than  two  man  per  ground  position,  and  no  one  should  be 
allowed  to sleep  in  traoks.  .Everyone  not  sleeping  in  a  holo  or  gun  positions 
should  bo  laying  flat  on  ths  ground,  (no  oots)  and  the  sleeping  area  should 
be  sand  bagged  above  the  line  of  the  body. 

ITEM:  Effect  of  River  Tides  upon  Search  Operations. 

DISCUSSION!  Numerous  VC  caches  have  been  discovered  along  rivers  uid  their 
tributaries.  In  most  oases  ths  caches  were  discovered  at  low  tide.  Apper 
ontly  the  VC  bury  their  eouipnent /ammunition  in  the  river  bank  at  low  tide, 
thus  obtaining  additional  concealment  during  periods  of  high  tide.  Caches 
concealed  in  this  manner  are  easier  to  detact  at  low  tide.  Accurate  tidal 
information  has  not  been,  available,  consequently  search  operations  fre- 
ouently  have  not  been  fully  effective  in  tidal  areas. 

OBSJRVAHONi  Accurate  information  concerning  tides  should  be  developed  for 
ail  areas  affected  by  tide  changes. 

ITEM!  Light  Machine  Gun  Mounted  on  OH-23  Aircraft. 

DISCUSSION!  The  use  of  OH-23  Aircraft  for  C&C  during  mechanized  operations 
has  been  effective  in  detecting  VC  movement  ahead  of  the  mechanized  forces. 

In  some  cases  VC  have  escaped  before  maneuver  elements/or  light  fire  teams 
could  reach  the  objective  area  due  to  lack  of  organic  fire  power  on  the  OH- 
23  aircraft. 

OBSERVATION!  A  light  machine  gun  mounted  on  the  OH-23  could  engage  the  VC 
and  restrict  his  movement  until  maneuver  elements  or  light  fire  teams  reach 
the  scene. 

ITEM;  Use  of  Hand  Grenades  during  Search  Operations  along  Canals  and  Rivers. 

DISCUSSION!  VC  hide  under  water  when  US  Forces  approach  a  canal  or  river 
line.  Single  grenades  tossed  along  the  water  frecuently  are  not  effective 
due  to  insufficient  area  coverage. 

OBSERVATION!  An  effective  tochnioue  is  to  line  several  men  along  the  canal/ 
river  bank  and  have  these  men  throw  grenades  on  comand.  This  procedure 
saturates  the  area  and  will  normally  force  the  VC  to  the  surface. 

ITEM:  Increased  Boobytrapping  of  Ambush  Patrol  Exits. 

DISCUSSION!  Due  to  the  increased  number  of  VC  mines  and  boobytraps  employed 
in  and  near  the  tactical  wire,  departing  ambush  patrols  have  incurred  several 
casualties. 

OBSERVATION!  To  counteract  boobytraps  the  exit  gates  were  relocated  and 
minesweeps  employed  prior  to  the  departure  of  the  patr  ols . 
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ITEHi  Return  Route. 

DISCUSSION}  On  a  recant  combat  9mbush  patrol*  a  member  <*f  the  patrol  was 
wounded  when  he  detonated  an  enemy  boobytrap.  The  individual  was  returning 
to  his  position  after  implacing  his  claymore  mine  but  did  not  return  the 
samo  way  he  had  departed. 

OBSERVATION:  The  patrol  member  could  havo  lessened  his  chances  of  bocooing 
a  casualty  by  roturning  to  his  position  via  the  same  route  he  had  departed. 

ITEM:  Overhead  Tripwires. 

DISCUSSION:  The  Viet  Cong  aro  constantly  changing  their  methods  of  employ¬ 
ing  boobytrap  tripwires.  Tripwires  have  been  encountered  which  are  several 
feet  above  tho  eye  level.  These  wires  are  tripped  by  the  unsuspecting  RTO 
who  walks -under  them  carrying  his  FRC-25  and  long  antennae. 

OBSERVATION:  The  unit  commander  must  remind  their  ' subordinates  to  be  con¬ 
stantly  alert  for  new  methods  of  VC  bccbytraps  and  tripwire  employment. 

ITEM:  Chlcom  Grenade  Boobytraps  in  Open  Terrain. 

DISCUSSION:  Many  Chicon  grenades  boobytraps  have  been  encountered  recently 
in  grassy  open  terrain.,  away  from  hedgerows.  These  grenades  are  generally 
painted  green  and  tied  or  wired,  to  stakes  approximately  6"  off  the  ground* 
with  pins  removed.  As  a  soldier  knocks  the  stake,  the  grenade  handle  falls 
to  the  ground  and  the  grenade  explodes  instantly. 

OBSERVATION:  Care  should  be  used  in  moving  through  open  grassy  areas*  per¬ 
sonnel  should  move  widely  separated  from  each  other  and  leaders  should 
choose  routes  with  low  grass  rather  than  high  grass  when  possible. 

ITEM:  VC  Sniper  Teams. 

DISCUSSION:  Recently  VC  sniper-  teams  working  in  pairs  have  been  encountered 
probing  night  defense  perimeters.  Two  or  throe  snipers  open  fire  from  one 
side  of  the  perimeter,  after  friendly  attention  is  concentrated  on  this 
initial  fire,  a  second  sniper  team  open  up  from  the  opposite  side  of  the 
perimeter. 

OBSERVATION :  Use  indirect  fire  as  primary  means  of  countering  snipers  harass¬ 
ing  a  defensive  perimter  and  do  not  move  defenders  to  othor  positions  to 
counter  sniper  fire. 

ITEM:  Searching  Hedgerows. 

DISCUSSION:  Thick  vegetation  and  the  danger  of  boobytraps  nake  it  imp-  acti- 
cal  for  an  entire  squad  or  platoon  to  search  hedgerows. 

OBSERVATION :  Two  or  three  men  should  rcnovo  all  gear  and  check  tho  hedgerow 
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while  the  rest  of  the  element  socures  the  are*.  Men  unmoumbersri  by  gear 
ean  make  a  more  thorough  search  in  thick  vegetation,  aw*  the  .-langur  of  loose 
gear  detonating  boobytraps  by  hanging  up  in  bamboo  is  reduoed. 


ITEM:  Jungle  Clearing  I. 

DISCUSSION i  During  Operation  JUNCTION  CITY  and  MANHATTAN,  the  Ifcglneer 
Battalion  was  involved  in  Jungle  clearing  operations.  To  accomplish  this 
mission,  Rome  Plows  wers  omployed.  Those  plows  are  mounted  on  standard 
bulldosers  with  specially  constructed  blades  and  operator  oabs  attached.  The 
blade  has  a  knife  edge  and  is  set  on  an  angle.  During  Operation  JUNCTION 
CITY,  the  clearing  oonsieted  of  making  100  meter  wide  righte-of-vty  along 
roads  in  the  operational  aroa.  To  accomplish  this,  Homo  Plow-Bulldosor 
teams  were  created  utilising  two  Rone  Plows  with  etoh  bulldotor.  The  plows 
would  knock  down  tha  brush  and  trees  followed  by  the  bulldosers  wind-rowing 
the  fallen  vegetation.  In  War  Zone  C,  the  operational  area  for  JUNCTION  CITY, 
the  Jungle  is  extremely  heavy  and  tho  trees  range  from  100-200  feet  In  height. 
In  many  cases  it  was  nooeasary  to  use  demolition  to  remove  tho  larger  trees. 

During  Operation  MANHATTAN,  Rone  Plows  were  used  te  clear  rood 
right-of-vmys  and  large  scale  Jungle  clearing.  With  as  many  as  eight  plows 
working  at  a  single  ti.no  it  was  neoeoeary  to  devise  a  systisn  whereby  til  the 
plows  could  be  operated  in  an  area  restricted  by  the  availability  of  eeeurltja 
This  operation  was  oor/luoted.  in  the  lower  BOX  LOZ  Woods  erea.  During  algar¬ 
ing,  Rome  Plowj  were  .xiployod  separately  from  the  bulldosere  with  Ihe  bull¬ 
dozers  us'd  only  to  wind-row  relatively  anall  areas  for  hellonpter  Landing 
pads.  Tils  wasjione  booauso  the  dosere  could  not  wind-row  at  the  sene  rate 
as  the  plows.  In  ordv.r  to  provide  security  for  the  dosere  it  was  necessary 
to  work  thorn  in  a  anaU  aroa. 

.lHVATICNi  As  a  rerult  of  theso  two  olsaring  operations,  many  techniques 
havu  been  ovolvod  for  Junglo  olsaring.  The  most  significant  being  that  the 
productivity  of  each  plow  is  dependent  upon  the  number  of  plows  operating. 

It  wee  found  during  Operation  MANHATTAN  that  by  planing  the  plows  In  an 
echelon  left  for. nation,  with  the  Junglo  to  be  cleared  on  the  left,  that  five 
plows  operating  for  8  hour*  could  clear  100  acres  of  Jungle  in  ene  day. 
keeping  tho  Jur.jila  on  the  left,  the  anglud  blhdo  of  the  plow  pushes  the  over¬ 
flow  to  the  right  and  out  of  the  way  of  the  plow  and  tbs  following  plows, 
Mechanised  infantry  moved  with  the  plowe  to  provide  security. 

Maintenance  played  a  large  role  in  the  auooesa  of  the  operation. 
Without  continued  maintenance  support  these  plows  oould  not  keep  running. 

In  tha  vicinity  of  each  olearing  area,  a  rwintenanoe  point  was  established 
with  an  air  compressor  and  two  contaot  maintenance  teams,  Onee  every  1 
houra  a  plow  wouW  stop  to  bo  oheokod,  refueled,  and  h  ve  branches  .r*1  aves 

blown  out  of  the  engine  oempartnent.  It  also  gave  the  operators  a  she  „  to 
take  a  15  mlnuts  brook. 

Another  problem  encountered  was  the  control  and  guidmes  »f  the 
leading  plow  when  cutting  through  a  new  section  of  Jungle,  ThU  was  alisviat 
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od  by  painting  large  numbers  on  the  top  of  tho  cabs  ant?  providing  a  HtC-25 
Radio  to  the  assistant  operator*  A  light  observation  helioopter,  in  direct 
contact,  with  tho  leoZTpIow,  provided  nocoesary  control  and  guidance  for 
initial  cutting. 

ITEHi  <>unglo  Cl  oaring  II.  ^ 

DISCUSSION i  A  now  oonoept  in  land  clearing  has  boon  put  to  the  tost  near 
CU  CHI.  Vietnam  by  Co  C>  65th  Zhgr  Bn.  The  operation  oonsists  of  dragging 
a  large  anchor  ohain  behind  two  vehicles,  spacod  so  that  tho  vegetation 
which  passes  between  th«a  will  ccno  into  eontact  with  the  ohain.  The  links 
of  the  ohain  are  9  inohes  wide  and  12  inoea  long.  Each  link  weighs  approxi¬ 
mately  2S  pounds. 

The  vory  nature  of  the  equipment  employed  in  tho  operation  dictatos 
tho  type  of  olearing  that  can  be  Aooomplishod.  Basically,  the  weight  of  the 
chain  and  the  pulling  force  of  the  vehiole  are  tho  principle  olearing  faotors 
It  is  easily  understood,  then,  that  vegetation  which  oan  withstand  a  swift 
blow  from  a  heavy  object  is  not  effectively  cleared  by  this  operation.  This 
is  especially  found  to  be  true  in  areas  of  undergrowth,  where  the  diameters 
of  the  trees  and  shrubs  are  appreciably  aoallor  than  four  inches.  Tho  ohain 
passes  over  vegetation  of  this  sise,  after  whioh  tho  vegetation  springs  up. 
Somewhat  different  and  muoh  mors  gratifying  and  useful  results  are  obtained 
when  the  chain  is  used  to  oloar  trees  with  diameters  greater  than  four  inohos 
The  chain  has  Joen  used  to  olear  rubber  trees  up  to  throe  feet  in  the  base 
diameter.  Ih*:  '  ‘.vain  catches  around  the  base  of  tho  troe,  rides  up  on  the 
trunk,  oavneo  t\u  tree  to  lean,  and  eventually  weighs  it  down)  uprooting  it 
and  laying  it  on  the  ground. 

The  chain  was  found  to  be  most  effective  in  olearing  rubber  trees 
rather  than  any  other  type  of  vegetation.  In  the  plantation,  it  was  possible 
to  driye  the  vehiolo  down  the  paths  between  the  trees,  sinoe  the  trees  are 
planted  in  straight  rows,  and  aide  by  side.  Trues  in  the  Fllhol  Plantation, 
where  tho  cutting  was  done,  are  planted  in  rows  running  generally  Northwest 
to  Poithwost.  Tho  rows  are  approximately  8  motors  apart,  and.  the  trees  are 
apprcodttAtoly  6  motors  apart  within  the  rows. 

Tho  selection  of  direction  in  whioh  to  oloar  is  a  relatively  simple 
matter.  The  important  faotor  to  renumber  is  that  the  most  effective  outs 
are  long  and  straight.  The  width  of  the  out  will  depend  on  the  else  of  tho 
trees.  It  was  found  that  tho  trees  in  the  Fllhol,  which  averaged  about 
twenty  inches  in  diameter,  wore  most  effectively  olearod  in  cute  of  two 
rows  oaoh.  The  length  of  tho  chain  is  a  faotor  here  also,  since  the  strain 
on  the  vehiolo  varios  directly  with  the  angle  between  the  chain.  The  o  Win 
is  mode  of  90  foot  seotions  whioh  eon  be  Joined  or  separated*  Through  ' 
perlnentr  a  length  of  3,  360  feet,  or  4  section,  was  found  to  be  optic 
sinoe  this  length  of  ohain  was  sufficient  to  reduoo  strain  on  the  vehicles 
when  eloaring  two  rows  of  trees)  and  at  tha  some  time  was  not  so  lengthy  as 
to  greatly  Impede,  maneuverability. 
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Car oful  brlofinr  of  btth  vuhiclu  cpuntors  and  vohiclo  oooatnri«*B 
la  A  Bust  bafora  beginning  tho  opor-tion.  It  should  bo  emphasised  that 
staying  in  tha  clear  paths  is  iaportant.  Also  dr Ivors  should  try  to  coor¬ 
dinate  with  one  another  during  tho  eporaticn.  The  vehicles  should  "glide" 
during  instants  of  little  resistance,  and  than  accelerate  as  soon  as,  the 
chain  catches  on  tho  trees.  This  prevents  damage  to  pintles,  stalling,  and 
in  general,  makes  for  a  smoother  operation.  In  addition,  ono  vehicle  should 
remain  slightly  ahead  of  the  othor,  so  that  if  one  hite  a  mine,  personnel  on 
the  othor  vehicle  are  not  likdly  to  bo  af footed. 

Reversing  direction  when  clearing  can  be  a  very  tricky  operation. 

If  at  all  possible,  cuts  should  lo  made  butwoon  two  open  areas,  to  facili¬ 
tate  turning.  The  turns  should  bo  vory  dolibornta,  especially  when  there 
are  obstacles  present.  1  One  mothod  is  to  make  a  half  cirolo  with  both  ve¬ 
hicles.  Anothor  method  is  for  ono  vehicle  to  lanfe  a  very  tight  neutral 
steer  while  tho  othor  makos  a  somewhat  broader  turn.  Still  another  method 
is  for  both  vehicles  to  back  over  the  chain,  make  a  tight  turn,  and  head  in 
the  rover'.«o  direction  for  anothor  cut.  Many  variations  ars  possible.  The 
vehicle  d .'Ivors  should  not  hesitato  to  drive  ovar  tho  chain  if  it  is  necessary 
to  do  so,  and  must  only  be  caroful  not  to  got  so  far  apart  as  to  bs  pulling 
against  each  other.  In  most  cases,  tho  condition  of  soil  will  dictate  the 
tho  type  of  turn.  Thi8~isT>ecause  the  maneuverability  of  the  vehicles  with 
the  chain  is  cult*  hampered  in  boggy  or  even  damp' terrain.  Also,  it  is  im¬ 
portant.  ■ve  cut  in  such  a  manner  that  the  fallen  trees  will  not  be\in  the 
path  o*  •  h-  ’"‘•.idea  on  future  cuts.  A  minimum  of  planning  is  required  to 
aocompixrv.  since  th*.  chains  pulls  the  tr-jos  inward  and  stacks  thorn  in 

very  near.  \v<\. 


■>\oe  the  operation  begins,  it  is  neoossary  to  assert  aggressive 
eontrol.  The  control  element  must  diroct  the  entire  operation  and  be  con¬ 
stantly  alert.  It  must  react  quickly  to  obstacles  and  be  quick  in  formu¬ 
lating  a  plan  for  reversing  for  direction  after  oach  cut.  The  controller 
Should,  bi  on  one  of  the  two  vehicles  pulling  tho  chain,  and  should  have 
radi."  ■'  .intact  with  al?.  element?  of  the  operation  so  that  the  oporation  will 
run  a..  •ow't.hly  5s  possible,  ins* cad  of  bogging  down,  duo  to  some  unforseon 
situat 


Tho  mechoiJLoAl  oonsideratioria  in  on-  operation  of  this  typo  are  many, 
and  pit;/'  tur  important  roIbT  The  woak  arons  soon  present  themselves  as  a 
matter  of  oourao  during  operations,  Thoro  aro  some  areas  in  which  preven¬ 
tive  Tu\inU*nanoe  oan  save  time  and  enhance  tho  operation  in  general.  The 
woakovt.  pvt  of  cho  ac>ual.  installation  is  the  pintles  to  which  tho  chain 
is  attached.  It  is  IV. md  th-t  tho  constant  strain  again  the  pintles  soon 
wear  tho  throads  on  the  four  bolts  which  hold  thin  in  plaos.  It  is  not  a- 
ooramon  for  these  bolts  to  fail.  Ono  solution  to  this  probl«*t  is  to  car- 
extra  bolts  for  cuiek  repairs.  An  even  bettor  solution  is  to  reinforce  ..1th 
1"  or  1  1/8"  wire  oable.  Tho  oo.blo  is  threaded  through  the  two  hook  braaicats 
to  fora  A  complete  loop  through  the  third  link  from  the  end  of  the  chain. 

This  reinforcement  takes  a  great  doal  of  strain  off  the  pintles  and  reduees 
pintle  failure  by  about  90%. 
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the  tran  Mission  of  the  v.jhiclus  suffer  since  low-goar  only  must 
be  used  during  the  actual  cleiring.  Sometimes  it  becomes  riVeesury  to  stop 
for  eoollng  off  periods  of  30  to  i*0  minutes.  A  loss  of  power  is  also  a 
common  phenomenon*  This  is  attributed  to  the  over -working  of  the  trans¬ 
mission*  It  is  necessary  to  check  tho  oil  frequently  end  to  hare  an  amply 
supply  of  oil  on  hand  at  all  times.  If  thero  are  any  oil  leaks  in  the  ve- 
hide  or  If  a  leak  develops,  the  rehiale  should  not  bb  used  for  this 
operation  until  such  time  that  the  leak  has  been  rupiirod  completely*  The 
nature  of  the  strain  Is  such  that  even  a  tiny  oil  leak  will  soon  become  a 
serious  maintenance  probitrw  - 

Another  problem  area- is  the  final  drlro  of  the  ruhiolos*  Pulling 
the  chain  oauses  considerable  strain  on  this  assembly*  A  vehicle  with' 
faulty  find  drlro  should  not  be  used  in  this  operation*  Particular  atten¬ 
tion  should  be  paid  to  the  final  drive  during  operations  so  that  serious 
riam..<o  ean  be  avoided. 

t 

Tho  probability  of  throwing  a  track  on  an  operation  of  this  type 
is  rruoh  g-^atsr  than  othor  operations.  The  extra  burden  of  pulling  the 
chain  makes  even  the  slighest  obstacle  such  as  a  log  or  small  trench  har¬ 
bingers  of  nearly  certain  track  failure.  Tight  track  and  very  selective 
driving  arc  a  necessity  if  the  operation  is  to  ioua  unhampered*  Cloarly, 
maintenance  considerations  play  on  important  role  in  this  operation,  as  in 
mo-  clea: Ing  operations. 

‘is  tactloal  cons id oration a  of  tho  anchor  ohain  olearing  operation 
merit  sp^/lal  attention.  The  types  of  security  and  employment  thereof 
should  be  on  Integral  port  of  the  planning  phase.  The  optimum  security  is 
a  force  of  fire  personnel,  carriers,  two  preceding  the  chain  pullers,  two 
foil  ruing,  and  one  on  the  flank  which  is  exposed  to  the  uncut  woodline.  This 
all  \rouna  mobile  soourity  wtlces  up  for  the  inherently  vulnerable  cumburscme 
ehai.i  set-up*  The  security  elements  should  be  clone  enough  to  provide  ade¬ 
quate  support,  yet  far  enough  away  to  allow  the  cutting  to  run  smoothly* 

Tan)  e  also  can  bo  used  to  provide  security  for  the  operation*  An  added 
benefit  of  using  tanka  would  bo  that  they  can  pull  tho  chain  if.  something 
went  rong  with  one  of  tho  prime  movers. 

T.ie  most  important  tactical  concept  to  keep  in  mind  is  alortnoss. 

Tho  faot  that  the  operation  covers  so  much  area  places  a  tremendous  respon¬ 
se*.  *ty  ?.i  all  concerned  to  be  especially  watchful*  To  effect  unity  of 
cco .  r.d,  the  control  element  must  direct  not  only  tho  clearing  but  concur¬ 
rently,  the  seourity*  \ 

A  comparison  of  performance  of  throe  types  of  primo  movers  was  made 
on  two  different  days.  On  10  July  1967,  M48A3  tanks  were  compared  to  D-7 
Dot'  ■ .  On  14  July  1967,  M-fifl  recovery  vehicles  wars  tested.  All  throo 
type,  of  vehlolee  were  employ od  in  the  seme  manner i  Clearing  two  rows  of 
trees  in  the  Filhol  Plantation*  Tho  dosers  hod  the  slowest  olearing  rate 
of  5*M  aoree/hour*  Tho  M-66s,  were  most  effective,  with  26*9  aores/hour.  \ 
The  tanks  had  the  second  fastest  rate  of  15*1  aoree/hour*  Thus,  with  an  \ 


45 

-CONFIDENTIAL 


CONFIDENTIAL 


ft 

effectiveness  of  1  for  doters#  the  tanks  would  bo  rntod  .it  15.1/5.2(K2,86# 
and  the  M-68e  would  be  rated  at  28.9/5.28-5.49. 

The  greatest  differences  in  performances#  other  than  in  clearing 
rates#  were  the  amounts  of  timo  the  vehicles  were  down  for  repairs.  The 
dosere#  even  though  they  worked  slower#  did  not  havo  to  make  even  one  stop 
for  maintenance*  The  tanks  and.  M-88s#  however#  were  frequently  stopping 
to  repair  pintles#  check  the  oil#  cool  off  tranmiesion,  or  replace  tracks* 

The  greatest  single  stopping  factor  was  pintle  failure.  As  men- 
tionod  above#  this  problem  has  been  solved  by  using  a  reinforcing  cable. 

The  other  maintenance  drawbacks  of  M-88a  and  M-40e#  although  numerous#  are 
not  sufficient  to  warrant  choice  of  D-7e  for  pulling  the  chain!  in  lieu  of 
M-83s  or  M4*A3s.  \ 

If  the  holes  is  between  M-88s  and  H48A3s,  the  greater  horsepower 
and  ..eight#  and  lionoe  mcnentun#  of  tho  M-88s  make  them  the  logical  selection* 
When  properly  employed  and  maintained#  the  K-88s  can  dear  nearly  twice  as 
effectively  as  M48A3s.  The  uoctra  power  makes  them  more  maneuverable  than 
the  tanks.  Also#  tho  M-88  transmission  is  designed  to  pull  h savior  loads# 
end  here  is  lose  tendency  to  run  the  M-88s  to  stall  out  when  the  chain  \ 
ooq. f  in  erntaot  with  ’Mutually  large  trees.  In  aroas  of  mailer  trees#  ii 
le  j.M*slb.lo  to  run  the  M-Q8s  in  second  goar#  speeding  up  the  operation#  and\ 
reducing  .’on amission  strain* 

If  nooeeeary#  a  tank  and.  an  K-88#  may  be  employed  in  tho  erne 
operation.  The  rate  of  oloaring#  however#  would  be  governed  by  the  tank# 
ainoo  it  /*  old  bo  the  weaker  of  the  two* 

luring  the  15  days  •.?  operation!;  with  the  chain#  C  Company  was 
able  t o  eJ  K.r  approadLn?  •  oly  1500  acres  of  tho  Pilhol  Plantation.  The  Oper¬ 
atic* .  nnJ  veducod  frma  .ou*nA  wk  to  a  science#  has  been  placed  in  the 
har.  of  .leter  oonp-..^  in  -she  65th  Ikigr  Bn*  A  second#  somewhat  eoaller 
ohai  ■  has  i.een  acquired  ,  ano  the  operations  are  continuing  with  K-88s  as 
prL:.  movers.  The  smaller  chain  links  are  5"  wide  and  9"  long.  Thay  weigh 
app-  •  laately  60%  as  much  at  r.he  largor  links,  This  chain  was  doubled  and 
at tie. led  to  one  section  of  the  larger  chain, 

B<  (ore  '.he  or:;  vinal  chain  was  acquired#  a  1  1/8*  oablo#  weighted 
by  a-  rap  s'-  eel#  ■-.■ms  ter. ted  to  determine  effectiveness  in  elearing.  The 
oab‘.  has  \  tend  mot  V  slip  over  maall  vegetation#  and  was  relatively  in- 
effv  '  Ive.  If  the  oablo  was  used  to  elbkr  large  trees#  the  strain  enoeun- 
tera*  would  make  it  necessary  to  replaet  the  eabls  oft  on#  making  the  oper¬ 
ation  logistioally  and  eoonanioally  unfeasible.  The  operation  was  considered 
unfruitful  and  no  data  concerning  effectiveness  was  eollooted  or  analysed* 

On  10  July  1967*  two  D-7  Dosere  were  usod  to  wind-row  the  rubber 
treoe  which  had  been  cleared  by  tho  nnohor  chain*  It  was  found  that  the 
dosere  averaged  wind-rowing  1*1  acrea/hour/doser*  At  this  rate  it  would 
taka  23.9A.1  or  at  least  26#  D-7  Dosors  wind-rowing  in  support  of  two  H-88s 
elearing  rubber  tree a.  This  is  oloarly  not  feasible#  obviously  the  gains 
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of  wind-rowing  ar<j  not  equivalent  to  the  roruirud  equipment  density . 

Cm  10  July  1967,  napalm  disbursed  fron  flano  tracks  was  used  in 
an  atttnpt  to  bum  rubber  trees  which  had  bean  cut  down  for  a  period  of 
six  months.  Briefly,  tho  timber  would  not  ignito.  Thu  fallen  timber  in 
ths  rut  bar  plantation  is  sproad  out  so  th?.t  tho  spaces  between  rows  form 
natural  firs  barriers.  As  mentioned  above,  windr owin';  is  not  feasible. 

The  conclusion  is  that  it  is  not  feasible  to  dispose  of  the  fallen  timber 
by  fire. 

ass joias- 

1.  The  following  aro  observation  and  recon  undation  on  anchor  chain 
clearing  operations.  Scno  sro  taken  from  the  preceding  text  and  serve  as  < 
summary  thereof,  other  ore  merely  hints  emanating  fron  observation. 

a.  That  M-88s  be  usod  in  liou  of  M-48A3s  for  this  operation. 

b.  That  the  pintles  on  thu  M«38s  be  reinforced  with  wire  cable 
prior  to  oioh  day's  operation, 

o.  That  two  30  minutes  maintenance  stops  be  made  each  normal 
working  day. 


d.  That  devises,  pintles,  and  reinforcing  cobles  bo  ohockod 
oft  on  r.  .  wear  and  tear. 

o.  That  the  day's  cloaring  be  onrefully  pre-plannod,  an/*  that 
trsik  •"Mandere  and  drivers  be  thoroughly  briefed  prior  to  stax’ting  the 
op«rution.  This  should  Include  a  fly  over  when  possible. 

f.  That  extra  lengths  of  rsinforownent  oable  bo  tnkon  eaoh  day  to 
replan '  eny  that  nay  woar  out. 

That  a  "quirk-release"  device  for  the  reinforcing  oablo  be 
«np1<  •  t  This  oonolst;  i  two  devises  attaehed  through  tho  tow-hook 

brack., ... 

h.  That  tno  c  i  t-ing  be  done  between  two  unobstructed  areas  when¬ 
ever  r'-'Mblo. 

‘  i  eonclusien  anohor  chain,  when  properly  «aployed,  Is  highly 
off  In  olearlnc  <ebs*r  plantation,  <»s  any  bth«r  typo  of  olearlng 

opei  this  ons  deni  .u  uonoealment  and  cover  to  tho  enemy.  The  lar.  - 

socle  nvture  of  the  operation  sug< sets  th"t  it  merits  special  attontlor  nd 
that  it  should  be  given  oareful  oonslderati*  n. 

lTUMi  Kafting  Operation, 
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DISCUSSION i  On  10  Juno  1967,  Co  E,  65th  Ihgr  Bn#  was  tasked  to  provide 
bridging  in  support  of  Operation  BARKING  SANDS,  in  the  vicinity  of  XT564325. 
The  mission  called  for  the  uso  of  the  15  men  assault  boats,  an 
foot  bridge,  LTR,  and  a  Class  60  M4T6  raft.  Tho  crossing  site  was  relative¬ 
ly  inaccessible  to  wheel  vehicles  r.nd  engineer  oquipnent,  other  than  dozers, 
d.uo  to  tho  absenco  of  roads  and  stesp  bank  approaches.  It  was  decided  there¬ 
for,  that  all  bridging  oruipment  be  airtransportod  to  the  crossing  site  with 
the  exception  of  tho  assault  boats  and.  foot  bridge.  They  were  transported 
by  vehicles  as  close  to  the  sito  as  possible  and  then  hand-carried  the  rest 
of  the  way.  This  done  in  order  to  achieve  the  element  of  surprise  and  se¬ 
cure  a  crossing  sito.  Airtransporting  (by  CH-47)  the  LTR,  tho  27’  bridge 
erection  boats,  and  proassembled  M4T6  floats  was  a  novel  method  of  transport¬ 
ing  this  aouipmont  for  the  65th  Ehgr  Bn  within  th<S  25th  Inf'Div  Operational 
area.  The  equipment  was  a  groat  sue cobs  with  minimum  of  time  and  without  any 
difficulties.  The  operation  was  a  great  success  and.  it  provided  valuable 
Information  and  experience  for  similar  future  operations. 

OBS-JIV  .TIONi  As  a  result  of  this  operation  the  following  technioues  were 
adopted i 


a.  Bridging  and  rafting  support  can  be  provided  to  any  crossing 
site  roruirod  by  taotical  units  by  transporting  oruipment  with  CH-A7e. 

Rafting  support  can  be  provided  and  extracted  with  a  matter  of  a  few  hours. 
This  is  highly  important  where  the  taotical  situation  calls  for  a  ouiok 
crossing  or  emergency  extraction. 

b.  The  MAT 6  Float  Bridgo  oon  be  airtransport ed  in  preassenbLed 
packages.  This  is  particularly  important  since  it  eliminates  the  need  for 
bridgo  truoks  and  oranos  at  the  crossing  sits.  It  roleaeos  this  soulpmont 
for  other  missions. 

a.  Tho  alumlmsn  oorduroy  tro&dway  was  utilised  for  ths  first  tlmo 
and  It  provod  to  be  a  very  valuable  pioco  of  equipment.  It  was  usod  on  tho 
far  shore  approaoh  which  was  marshy  and  muddy.  This  troadway  providod  enough 
stability  to  oroos  tanks  and  svsn  on  AVI.B,  Without  it,  extensive  fill  and 
eouipmont  wnrk  would  have  buon  ruouired. 

d.  Due  to  the  tremendous  rotor  downwash  ereatad  by  tho  CH-A7,  it 
was  found  neoossary  to  soouro  all  pent*  ns  and  floats  in  order  to  prevent 
aa( ilclng  or  drifting  of  this  eoulpnent,  Ono  LTR  half  ponton  was  oapsisod 
and  sunk  as  a  result  of  rotor. 

e.  This  operation  also  pointed  out  ths  import' nee  of  prearranging 
and  briefing  of  personnel  tnplaolng  the  snuipnsnt  and  the  pilots  transp  ting 
it.  It  is  r«o<v t tended  tlv  t,  In  futuro  operation  liaison  visits  be  mado 
engineer  units  and  aviation  personnel  to  make  sure  that  the  bist  prooe  .'ts 
are  used  and  any  probWie  areas  straightened  out  prior  to  ths  operation* 

Phu  Ouong  River  Grossing. 
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DISCUSSION i  The  mission  at  the  Fhu  Cuong  River  Crossing  called  for  two 
each  five  float  reinforced  rafts,  two  each  LTRs,  seven  27*  bridge  erection 
boats,  and  a  complete  38'  dry  span.  All  the  equipment  and  personnel  re¬ 
quired  to  accomplish  the  mission  woro  airtransport ed  in  forty  three  CH-47 
(Chinook)  sorties.  The  whole  operation  was  completed  within  eight  hours  and 
the  construction  of  the  rafts  completed  within  the  same  day. 

OBSERVATIONS i  The  following  are  some  of  the  problems  areas  and  lessons 
learned  during  the  operation: 

a.  One  of  the  M4T6  floats*  was  capsized  as  it  was  set  down  by  the 
Chinook*  Several  bridge  components  were  lost  as  a  result.  This  con  be 
avoided  in  future  operations  by  instructing  the  pilots  to  hover  over  the 
landing  zone  for  a  short  period  of  time  in  order  to  decrease  the  oscillation 
of  the  float  and  then  gently  place  it  in  ths  water.  Also,  all  component 
parts  placed  in  the  float  should  bo  adecuately  secured  to  tho  float,  during 
transportation, 

b.  The  far  shore  pier  was  not  adeouate  nor  sufficiently  strong  to 
accomodate  high  class  vehicles  or  wide  loads.  To  overcome  this  problem,  a 
38*  4”  dry  span  was  constructed  on  top  of  the  existing  and  all  efforts  ware 
made  to  locate  the  load  bearing  stiffeners  over  the  strueturely  sound  piles. 

A  tapered  balk  ramp  was  also  used  to  connect  the  pier  to  the  shore.  Ms 
arrangement  ptoved  very  satisfactory  and.  all  vehicles  were  cr cased  without 
any  difficulty. 

o.  Another  problem  area  noted  during  the  operation  was  that  -the 
pontone  had  a  tendency  to  ehift  off  center  from  the  saddle  panels,  after 
a  closer  Inspection  and  observation,  it  was  determined  that  this  was  cauaod 
during  airlifting.  This  problem  was  solved  by  tightening  the  straps  from 
tho  pontone  to  the  canter  beams  as  tight  as  possible  before  airlifting. 

Also,  retainer  lugs  to  the  saddle  adaptors  should  be  checked  to  make  euro 
that  they  are  oooured  in  place  and.  safety  pinned. 

d.  One  of  the  major  problems  during  the  operation  occurred  when 
an  M4T6  float  *ms  dropped  during  airlift  back  to  CU  Chi.  Upon  recovery,  the 
float  was  found,  to  be  buyend.  repair.  During  investigation,  it  was  found 
that  the  retainer  lugs  had  failed  in  bending  thus  causing  tho  float  to  drop. 
This  avn  bo  attributed  to  the  fact  that  tho  total  load  of  the  float  and  the 
rotor  downwazh  of  the  alroraft  w»r«  supported  by  tho  retainer  luge*  Thip 
problem  has  been  eliminated  by  slinging  the  floats  differently*  Tho  sling* 
will  be  plaoed  on  the  knotohod  portion  of  the  oenter  boom  where  It  oonnooto 
with  tho  bom  extension.  This  will  eliminate  tho  stress  concentration  on 
the  ret# trier  lugs. 

*.  It  has  been  provan  by  this  operation  that  small  river  crossing 
operation#  ovi  be  totally  supported  by  "IT*  Ccmpany,  thus,  releasing  line 
oompsmlet  to  perform  oth,r  missions. 

f,  Thie  type  of  an  operation  Increases  tho  capability  of  the  bridge 
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company  and  adds  to  the  support  cf  the  Division.  It  can  be  used  in 
relatively  inaccessible  areas  and  it  eliminates  the  need  for  engineer 
eouipraent  to  emplace  the  rafts. 

ITEHt  Two  Fixed  Spans  (38 !  4")  Supported  by  a  Trestle  at  Midspan. 

DISCUSSION »  The  mission  called  for  two  complete  38’  4M  dry  spans  and  a 
50  ton  trestle  for  midspan  support.  This  was  on  emergency  mission  and  had 
to  be  completed  within  the  shortest  period  In  order  to  open  the  MSR  to 
S0UI  DA,  All  required  personnel  and  equipment  wore  airlifted  to  the  site. 

Dry  spans  and  trestle  ware  emplaced  by  Chinook  with  very  few  problems. 

OBSERVATION!  When  the  bridge  was  assembled  it  was  possible  to  span  a 
larger  span  than  is  possible  to  span  with  standard  spans.  The  classification 
of  tho  bridge,  however,  was  reduced  to  Class  30.  Classification  can  be 
increased  by  providing  additional  trestles  and  diagonal  crcsB  bracing.  This 
technique  provides  emergency  support  for  MSR  repairs  and  can  be  accomplished 
within  a  short  period  of  time. 

ITEMt  Bnpldynwnt  of  £  Ton  Truck-Mounted  Searchlights. 

DISCUSSION!  The  employment  of  searchlights  in  support  of  perimeter  defense 
is  new  to  many  artillery  units. 

OBSERVATION!  Searchlights  should  be  accurately  located  and  laid  for 
direction.  To  Illuminate  a  given. area  an  azimuth  should  be  given  to  the 
searchlight.  Whan  the  searchlight  detects  a  target  the  azimuth  and  esti¬ 
mated  range  can  be  reported.  Searchlights  should  be  collocated  cr  have 
direct  communications  with  the  automatic  weapons  on  tho  perimeter  oo  that 
rapid  firs  con  be  brought  tc  bear  on  the  target.  Lights  should  have  alter¬ 
nate  position  and  be  repositioned  nightly. 

(3)  Training  and  Organization* 

ITER i  Search  Techniques i  There  is  a  definite  laok  of  knowledge  in  con¬ 
ducting  a  sear oh  of  villages. 

OBSERVATION!  Each  infantry  squad  should  be  organized  so  that  oaoh  mambar  hai 
a  particular  Job  to  porfera  when  searching  a  house. 

DISCUSSION!  Instruction  is  required  to  point  out  possibL#  and  likely 
hiding  places  when  conducting  searches.  Use  cf  an  VN  RF/PF  inwtruotor  would 
be  ideal  because  of  their  first  hand  knowledge  of  Vietnamese  village  life, 

Tho  ideal  training  area  would  be  a  vaoatod  house  in  a  paoiflod  or  secured 
area* 

I TEH i  Weapons  Familiarisation. 

DISOUMlONi  It  waa  found  that  newly  arriving  pereonnol  were  in  most  oases 
unfamiliar  with  the  various  weapons  erganio  to  on  Araored  Cavalry  Trcop, 
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especially  the  M16  rifle  and  the  crevr  served.  weapons.  This  resulted  in 
unnecessary  malfunctions  of  weapons  because  of  inadoountc  maintenance. 

There  also  were  instances  of  personnel  being  injured  by  Cal  50  MGs  due  to 
the  fact  that  personnel  wore  inndeouately  trained  in  care  and.  cleaning  and 
assembly  and  disassembly  <  f  crew  sorvecl  weapons, 

OBSERVATION :  Institution  cf  a  training  program  at  plate cn  level  in  which 
all  personnel  were  given  instructions  cn  all  weapons  organic  to  the  platoon 
resulted  in  a  substantial  decrease  in  malfunctioning  of  weapons.  Injuries 
duo  to  improper  assembly  of,  or  inarieouate  maintenance  of  weapons  have  also 
ceased, 

ITEM:  Reorganization  of  Aero-Rifles  and.  LKRP. 

DISCUSSION:  Due  to  the  deactivation  of  the  Long  Range  Reconnaissance  Patrol 
{LRRP)  as  a  separate  unit  of  the  Division  Cavalry  Squadron  there  is  a  need 
for  personnel  trained  for  the  typo  missions  previously  performed  by  the 
LRRP, 

OBSERVATION:  Personnel  assigned  to  the  Aero-Rifle  Platoon  of  D  Troop,  3d 
Squadron,  4th  Cavalry  will  receive  training  tc  enable  them  to  perform  IRRP 
missions. 

ITEM:  Training  and  use  of  Light  Scout  Aircraft. 

DISCUSSION:  The  Division  Cavalry  Squadron  has  been  successful  in  employ¬ 
ment  of  OH-23  aimed  with  the  M-2  Gun  Kit  when  used  in  conjunction  with 
ground  operations  and  give  the  ground  commander  valuable  means  cf  collect¬ 
ing  intelligence  on  his  area  of  operations.  The  Light  Scout  aircraft  also 
provides  the  commander  a  means  to  assist  him  in  controlling  movement  of 
his  ground  forces. 

OBSERVATION:  Aviators  from  D  Troop,  3d  Souadron,  4th  Cavalry  were  sent  to 
the  1st  Squadron,  9th  Cavalry  to  observe  employment  techniques  of  the  light 
scout  helicopter  and  obtain  knowledge  cn  training  requirements  for  use  cf  the 
OH-23  in  a  light  ecout  rolo.  The  OH-23  Helicopters  of  D  Troop  have  been 
armod  with  the  MG  Gun  Kit,  and.  are  presently  being  employed  in  a  light  Scout 
role.  The  only  problem  encountered  thus  far  is  a  lack  of  T01S  aerial  obser¬ 
vers  and  a  lack  of  aviators  trainod.  in  the  tochniouos  of  employment  of  light 
aircraft, 

ITEM:  Training  Radar  Operators. 

DISCUSSION:  The  Cavalry  Squadron  has  been  hindered  in  employment  cf  its 
orgonio  radar  eouipmwit  because  of  a  lack  of  nullified  personnel. 

OBSERVATION:  In  order  to  overcome  this  problem,  personnel  from  HQ,  A&B 
Troops  are  presently  undergoing  training  at  TOA  CU  Special  Forces  Camp. 

Uhdsr  this  progreo  the  personnel  are  getting  practical  training  in  the 
employment  cf  the  AN/TF3  33H  and  AN/PPS-4  Radar  Sots, 
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ITEM:  Control  of  Plros  During  Contact. 

DISCISSION:  VC  initiated  incidents  in  heavily  woodod  areas  are  generally 
at  close  range  and  from  spider  holes  or  trench  lines.  In  such  incidents 
fire  must  be  returned  but  it  must  be  controlled  and  bo  directed  at  the  enemy. 
Indiscriminate  firing  hinders  the  situation  because  it  makes  it  more  diffi- 
cult  to  determine  whore  the  enemy  is  located.  Suppressive  fire,  when  on- 
ployed,  must  be  placed  on  the  ground  and  must  be  walked  into  the  enemy 
position. 

OBSERVATION t  Squad  leaders  must  train  their  personnel  in  reaction  to  close 
contact  situations.  Personnel  must  be  designated  to  observe  for  the  enemy 
positions  and  employ  aimed  fire  at  identified  or  suspected  positions. 

ITEM*  Supervision  and  control  of  personnel. 

DISCUSSION:  Supervision  and  control  of  personnel  is  difficult  because  of 
the  nature  of  operations  over  wide  areas  or  in  areas  of  thick  vegetation. 

The  problem  is  also  increased  by  the  fact  that  a  large  number  of  operations 
require  use  of  small  units  i.e.,  platoon  or  squad.  Therefore  the  matters 
of  control  and  supervision  must  be  designated  to  the  lowest  practical  level. 

OBSERVATION:  Shall  unit  leaders  must  continually  be  reminded  of  the  impor¬ 
tance  of  their  duties.  Commanders  must  train  these  leaders  to  a  point  of 
proficiency  that  will  permit  mission  accomplishment  with  minimum  supervision. 

(4)  Intelligence. 

ITEM:  Use  of  Folarlod .  Camera  for  Aerial  Photographs. 

DISCUSSION:  Because  of  the  usefulness  of  aerial  photos  and  the  need  for 
them  on  short  notice,  use  of  the  Polaroid  camera  is  ideal.  These  photos 
can  greatly  aid  unit  and  patrol  leaders  in  accomplishing  the  mission  by 
providing  up-to-the-minut e  coverage.  The  user  can  choose  the  specific  area 
of  desired  coverage  and  can  obtain  any  number  of  photos  desired. 

OBSERVATION:  Companies/Sections  should  request  coverage  telephonic*! ly  from 
the  Battalion  S2.  When  the  photos  ore  no  longer  reouired  by  tho  unit  they 
should  be  returned  to  the  S2  for  filing  for  possible  future  requirements. 

ITEM:  MEDCAF  Used  to  Obtain  Information. 

DISCUSSION:  The  use  of  Medical  Civic  Action  Programs  (MEDCAP)  is  good 
means  of  making  contact  and  provides  on  excellent  moans  of  obtaining  enemy 
information.  A  unit  recently  exploited  this  in  the  following  manner:  A  VN 
individual  appeared  at  a  Bn  perimeter  seeking  medical  attention  for  an 
alleged  injury.  He  aetually  had  information  concerning  AT  mine  locations. 

The  unit  was  able  to  drees  him  in  fatigues  and  fly  him  over  the  area  where 
he  successfully  located  the  mines  by  dropping  flour  eaoks  near  them*  Then 
th«y  returned  him  to  the  base  camp  and  bandaged  his  fake  leg  injury  prior 
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to  releasing  him  20  ninutos  from  the  tino  he  arrived.  His  identity  was 
safe  guarded  and.  the  nines  located. 

OBSERVATION :  Be  aware  of  all  benefits  available  to  a  unit  through  the  use 
of  k&DCAPS  and  exploit  completely  through  hand  dissemination  of  weapon  re¬ 
ward  leaflets  and  national  safo  conduct  passes. 

ITEM:  Necessity  to  furnish  Hoi  Chanhs  with  a  Certificate  for  weapons  turned 
in  at  tine  of  rallying. 

DISCUSSION i  ARVN  authorities  havo  reouested  the  assistance  of  US  units  in 
assuring  that  Hoi  Chanhs  are  given  credit  for  weapons  turned  in  at  ths  tins 
of  rallying.  Rewards  are  paid  by  local  Chiou  Hoi  Cadre  for  weapons  turned 
in,  but  the  absence  of  a  certificate  by  the  unit  to  which  tho  individual 
rallied  makes  payment  impossible. 

OBSERVATION:  Units  receiving  ralliars  with  weapons  should  furnish  a  certi¬ 
ficate  with  the  rallier  when  he  is  brought  to  Division.  Units  should  not 
pay  a  Hoi  Chanh  in  the  field  for  his  weapon  turned  in  at  time  of  rallying. 
This  does  not  preclude  payment  to  tho  Hoi  Chanh  for  information  leading  to 
location  of  arms  and  material  caches. 

ITEM:  Use  of  the  same<  interrogator  whilo  exploiting  a  fturoe  builds  confi¬ 
dence  of  Source  for  the  interrogator. 

DISCUSSION:  Continued  use  of  the  same  interrogator  whilf'  exploiting  a  FW 
frequently  results  in  tho  establishment  of  rapport  betwe^.i  the  interrogator 
and  thea-ource,  which  leads  to  more  complete  cooperation  of  tource.  Many 
examples  can  be  found  where  a  source  was  "won  over"  by  tho  interrogator  and 
readily  volunteered  information  of  intelligence  value  which  might  otherwise 
have  been  withheld, 

OBSERVATION:  Within  operational  limitations  mako  maximum  use  of  the  rapport 
established  by  familiarity  of  source  and  interrogator. 

ITEM:  Interrogation  of  Returnees. 

DISCUSSION:  Interrogation  of  Returnees  revels  that  their  willingnass  to 
cooperate  with  intelligence  personnel  and  lead  US  Forces  to  the  Viet  Cong 
Troop  locations  and  caches  decroases  as  he  is  exposed  to  the  reeducation 
techniques  and  the  security  of  a  GVN  "Chiou  Hoi"  Center.  As  he  feels  mors 
secure,  the  Returnee  is  less  willing  to  tako  tho  risks  involved  in  loading 
US  Foroes  to  tho  Viet  Cong  locations  and  caches, 

OBSERVATION:  Exploit  Intelligence  gained  from  tho  interrogation  of  a  Re¬ 
turnee  as  soon  as  possible. 

ITEM:  Analysis  of  Charts  and  Maps. 

DISCUSSION:  Fast  experience  has  shown  that  a  detailed  analysis  of  eaptured 
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e harts  and  saps  rsveolsrauch  information  of  intelligenoa  value.  All  too  1 
oft«n  a  rapid  scanning  of  a  document  fails  to  discloso  any  data  of  elgnl- 
fioonos.  In  ordor  to  fully  exploit  captured  oharts  cr  naps#  every  portion 
of  the  sap  must  be  studied  and  analysed  with  great  caro.  Partially  erased 
lines*  rotations  and  trail  traces  may  not  be  deteoted  at  first  glanee.  In¬ 
dentations  in  the  paper  or  acetate,  which  h&vo  been  caused  by  the  pressure 
of  a  pen  or  pencil,  are  diffieult  to  detect,  A  method  found  to  be  useful 
in  detecting  these  indentation  is  tho  slant  light  teohnioue#  In  this  tech¬ 
nique,  the  personel  examining  the  map  holds  a  flashlight  or  some  other  light 
source  at  an  angle  of  approximately  15  degroes  to  the  surfaoe  of  the  map 
or  aoetate  covering.  The  light  strikes  the  surfaoe  of  the  map  in  such  a 
aannor  as  to  oause  a  shadow  to  be  formed  in  the  slight  indentation,  A 
grease  pencil  is  then  used  to  highlight  the  shadow  area.  Charts  and  maps 
captured  in  recent  months  confirm  that  VC  oadro  ore  often  careless  in  their 
map  security.  Every  effort  should  be  made  to  capitalise  on  this  VC  woakness, 

OBSmVATIONt  (i)  AH  captured  naps  and  charts  should  be  carefully  soreuned 
and  analysed  te-inTOKrthat  this  souroe  of  intelligence  information  does  not 
go  un exploited. 

(2)  The  slant  light  technique  can  be  a  Valuable  tool  in  dis¬ 
covering  information  that  trould  otherwise  go  undsteotod, 

ITEM!  Perishability  of  Intelligence* 

DISCUSSION!  The  platoon  leader  of  tho  Security  Platoon  of  a  Viet  Cong  Mili- 

tary  Region  Headquarters  rallied  to  a  district  office  of  the  government  of 

Viet  Nam  one  morning  at  approximately  0700  houre.  Ho  waa  interviewed  at  that  / 

location  all  that  day.  The  noxt  day,  Military  Intelligence  personnel  of  tho 

25th  Infantry  Division  wsrs  notified  that  ho  had  rallied  and  arrangements 

were  mode  to  have  him  brought  to  the  Base  Camp  friendship  House  at  that  time. 

During  his  interview  at  tho  base  eamp,  it  was  determined  that  he  was  willing 
to  lead  US  Troops  to  the  headquarters  which  ho  hod  boon  guarding,  A  plan 
**■  drawn  and  the  next  morning,  the  Hoi  Ohanh  led  tho  troops  to  tho  head-  . 
quarters,  however,  the  only  things  remaining  were  the  building  of  the  head¬ 
quarters,  which  were  destroyed, 

OBSERVATION!  If  oven  as  little  si  forty-eight  hours  *lqp»o  after  the  Viet 
Cong  havo  reason  to  believe  that  an  important  oadre  has  rallied  to  the 
government,  they  have  tine  to  minimise  tho  valuo  of  any  information  ho  may 
furnish. 


(5)  Logistics. 

ITEMt  Class  V  Stockage  Levels  at  TAT  NINH. 

DISCUSSION!  The  division's  position  has  been  that  Class  y  etookago  levels 
at  the  1st  Log  Good  Class  V  ASP  at  TAT  NINH  have  been  excessive  for  several 
months,  Stockage  objoctives  axcuoded  any.  raolistio  anticipated  n,.- 
factors.  The  large  amounts  of  Class  V  unnecessarily  produced  a  significant 
target. 
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OBSERVATION i  Th% 'division  position  was  stated  during  briefings  to  CG 

IIFFCRCUV  anc!  Deputy  CG#  USARV.  Result  was  the  reduction  of  stockage  ob- 
Joctires  by  approximtely  kO%. 

ITEM!  Resupply  of  Forward  Units. 

OBSERVATION i  Resupply  by  CK-47  continues  tc  be  tho  most  profitable  means 
of  resupply*  This  is  particularly  true  with  perishable  frod  items  required 
for  immediate  consumption.  Ice  is  transported  externally  and  easily  de- 
Uvered  to  individual  ocmpany  locations.  Other  items  can  then  bo  carried 
internally  without  the  possibility  of  spoilago  by  the  melting  of  ioe. 

ITEM i  Aircraft  Refueling  Point. 

OBSERVATION!  The  capability  for  refuollng  would  be  highly  advantageous  at 
serai -permanent  Fire  Surport  and  ftxtrol  Bases.  This  would  bo  used  primarily 
for  C&C  aircraft  during  combat  operations  to  cut  down  on  turnaround  timw 
to  distant  refueling  points  (i.e.,  CU  CHI#  DAU  TIKNO). 

ITEHt  Brake  Lining  and  Components.  t 

DISCUSSION!  Brakes  are  being  worn  at  a  high  rate.  This  is  basically  due  to 
the  extreme  mud  conditions  and  tho  high  abrasive  aotion  of  sand  and  laterlte. 
Brake  drums  have  also  bean  reported  packed  with  dirt  which  makes,  mechanism 
Impossible  to  operate.  I 

OBSERVATION!  Brake  linings  and  components  are  seasonal  items  in  RVN  and  the 
stookage  objectives  should  be  programed  before  the  rainy  season.  Organi¬ 
zations  who  programed  to  pull  wheels  and  clear  brake  component e  experienced 
a  much  lower  deadline  rate  than  units  who  merely  performed  routine  mainte¬ 
nance  service. 

ITEM!  Time  Change  Components.  - 

£?|P,U5ST0ty! — Sona  tina  change  components  are  not  on  hand  in  supply  channels 
and  have  to  be  requisitioned  as  an  02  priority  to  prevent  excessive  down  time. 

51§P?yAffi9N!  That  organizations  forecast  these  requirements  at  least  150 
flying  hours  prior  to  expected  eempenont  tine  change  to  insure  that  the 
components  are  available  when  needed. 

ITEM!  M16  Rifle. 

fiffipys^ONi  The  M16  Rifle  has  been  the  subjeot  of  ooncem  by  oenmandere  of 
units  eouipped  with  this  weapon.  Tho  problaa  stoma  from  inadequate  operator 
maintenance.  Due  to  the  construction  of  the  weapon  and  its  tolerances#  a 
build  up  of  carbon  in  the  chamber  plus  wear  cn  the  extractor  results  in  ex¬ 
traction  difficulties.  Dirty  anrwnition  and  chambers  oausos  ruptured  cart¬ 
ridges! 
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OBTStVATIONt  Shph&sis  has  boon  placed  on  proper  cleaning  and  lubrication 
procedures.  Small  3ms  specialists  c<  nducted  training  classes  and  presented 
proper  operators  maintenance  tochnioues  to  organizational  personnel.  The 
reoeipt  of  additional  bore  and.  chamber  brushes  has  helped  to  reduce  the 
problem. 

ITEM?  10KW  Generator. 

DISCUSSION:  Considerable  difficulty  has  been  experienced  due  to  premature 
engine  failure  on  the  10KW  generators,  FSN  2805-872-5972.  This  engine 
operates  at  a  high  rate  of  speed  and  has  a  high  oil  consumption  rate.  If 
the  oil  level  gets  too  low,  the  engine  will  either  throw  a  rod  or  burn  out 
a  bearing. 

OBSERVATION:  Particular  emphasis  should  be  placed  on  changing  of  oil  and 
filters  to  include  adequate  lubrication.  Organizational  maintenance  person^ 
nel  and  operators  must  check  oil  level  every  four  (4)  hours  of  operation. 

ITEM:  Uhderwcod  Typewriters. 

DISCUSSION:  Underwood  Typewriters,  the  standard  model,  are  being  turned 
in  to  field  maintenance  at  an  alarming  rate.  Basic  reason  for  repair  is 
due  to  slow  reaction  of  the  keys  and  numerous  carriage  problems.  Inspection 
of  these  typewriters  when  turned  in  reveals  that  they  are  wert,  dirty  and 
rusty.  Top  covers  are  missing. 

OBSERVATION:  Baphasis  has  bean  placed  on  all  using  units  on  proper  cleaning 
and  lubricating  procedures.  In  addition,  all  typewriters  leaving  the  repair 
shop  will  have  a  decaldfixed  to  the  body  at  a  noticeable  location  stating 
"Cover  typewriter  when  not  in  use# 

ITEM:  Efficient  Aerial  Resupply. 

DISCUSSION:  During  the  past  quarters  the  Division  Cavalry  Squadron  has 
participated  in  several  missions.  One  such  mission  resulted  in  an  expedient 
means  of  resupply  which  previously  was  not  employed.  The  A-22  cargo  sling 
bags  were  incorporated  and  used  to  the  best  advantage.  Result  from  using 
these  containers  were:  Less  nan  hours  spent,  in  preparation  of  resupply, 
less  handling  of  resupply  iterasj  increased  flights  in  a  minimum  amount  of 
tine,  and  less  spoilage  of  food  stuffs  due  to  insulating  capability  of  the 
cargo  bag. 

OBSERVATION:  The  method  of  resupply  is  far  superior  to  methods  previously 
used. 

ITEM:  Container  for  105mm  Beehive  Ammunition, 

DISCUSSION:  Beehive  ammunition  is  normally  kept  on  hand  in  firing  positions 
for  extended  periods  of  time.  Because  it  is  packed  in  the  conventional 
fiber  and  wooden  box,  proL  nged  exposure  to  the  weather  and  frequent  handling 
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caused  by  battery  ncvea  often  results  in  the  fiber  containers  becoming 
unserviceable*  providing  no  protection  to  the  round.  Fibers  from  other 
105na  a  munition  can  not  be  used  because  cf  the  greater  length  of  the 
beehive  round.  To  overcome  this*  &  natal  container  has  been  construotod 
from  two  (2)  105mm  jungle  packs.  The  complete  round  and  fiber  are  placod 
inside  the  container  with  the  top  portion  of  tho  fiber  raaoved  for  easy 
access  to  the  projectile.  If  the  boehive  fiber  is  unserviceable*  a  regu¬ 
lar  HE  fiber  can  be  used.  The  net&l  ring  nut  on  the  metal  container  cap 
must  bo  oiled  frequently  to  prevent  rusting. 

0BS£RV„TI0Nt  Tho  container  has  proven  to  bo  satisfactory.  It  provides 
an  air  tight  sturdy  container  in  which  the  round  can  be  maintained  for 
an  indefinite  period  of  tine  without  being  damaged. 

ITEM:  Necessity  fer  sWJLlod  carpenters  for  construction  of  bunkers  and. 
modern  buildings. 

DISCUSSION:  !he  need  for  an  enomous  amount  of  bunker  construction  for 
artillery  units  and  the  need  to  build  ness  halls  and  living  quarters  in 
base  camp  position  require  that  the  unit  must  have  skilled  carpenters. 

OBSERVATION:  It  is  imperative  that  all  units  deploying  to  Vietnam  screen 
personnel  to  determine  those  with  specific  skills  and  also  to  place  in¬ 
creased  emphasis  on  field  fortification  when  outlining  training  programs. 
Classos  on  field  fortifications  should  have  a  maximum  amount  of  practical 
application. 

ITEM:  Scarcity  of  RC-292  Antennas. 

DISCUSgQN:  The  antenna  RC-292  is  used  extensively  in  the  theater  with 
the  AN/VRC-12  series  of  FM  radio  to  incrase  the  relatively  decreased  trans¬ 
mission  range  caused  by  atmospheric  conditions.  Most  units  are  not  autho¬ 
rized  a  sufficient  amount  of  those  antennas  to  operate  simutaneously  in 
field  and  fixed  locations  as  is  required  in  RVN, 

OBSERVATION:  Units  should  insure  that  authorizations  aro  increased  by  use 
of  MTOE  prior  to  deployment, 

ITEM:  Medication  Deterioration. 

DISCUSSION:  Coatod  and  uncoated  tablets  deteriorate  rapidly  in  humid  tropi¬ 
cal  climate  unless  they  are  stored  in  air  tight  containers. 

OBSERVATION:  Medications  should  be  stored  and  dispensed  in  glass  or 
plastic  containers. 

ITEM:  Storage  of  military  and  personnel  clothing  and  equipment  on  dis¬ 
placement  from  base  camp, 

DISCUSSION:  Movement  orders  are  often  given  on  short  notice  and  weight 
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limitation*  irt  necessary  in  order  to  pack  ill  tho  required  combat  enuipraent 
in  accordance  with  tho  available  transportation.  As  a  result,  nmy  items 
of  both  military  and  personal  eruipnont  ire  loft  in  base  camp.  This  becomes 
a  problem  if  tho  equipment  is  not  pruperly  secured,  as  <  ther  units  often 
occupy  temporarily  vacated  base  canp  positions. 

OBSSHV.'.TIONt  Handy  foot  lookers  can  bo  constructed  from  the  105mm  ammu¬ 
nition  boxes  by  removing  the  top  from  one  box  and  the  bottom  from  another 
and  then  nailing  the  boxes  togother.  Tho  boxes  can  then  bo  locked  with 
inexpensive  locks  purchased,  from  the  FX  and  stored  in  ccnex  containers  by 
section. 

rniMi  Efcr  Infection* 

DISCUSSIONt  A  prominent  problem  among  personnel  in  RVN,  especially  aviators, 
is  infection  in  the  ear  canal.  This  is  attributable  to  allowing  non-potabls 
shower  water  to  get  into  the  ears.  Also,  perspiration  may  accumulate  inside 
the  earphones  of  the  flight  helmet  and  drain  into  the  ear* 

0BS.I31V.'.TI0N»  Make  a  bonsoious  effort  to  koer  ncn-potablo  water  out  of  ears* 
Clean  eSr  s oft  on  with  Q-Tipe  and  alcohol.  Use ‘nylon  net  covers  over  the 
earphones  in  the  flight  helmet  and  clean  these  regularly.  Report  to  a  medi¬ 
cal  facility  at  firkt  -signs  of  pain,  itching  or  discharge  from  ears. 

ITEM:  Rashes  on  Body. 

DISCUSSION:  Many  people  ignore  rashes  on  various  areas  of  the  body  and 
consider  them  insignificant.  In  the  humid  climate  of  Vietnam,  there  is  a 
likelihood  of  developing  fungal  rashes,  which  can  be  complicated  if  not 
treated  early. 

OBSERVATION;  When  any  rash  appears  on  ycur  body,  go  to  a  medical  facility 
at  once.  The  use  of  powd.er  in  underwear  and  socks  helps  to  control  rashes. 
Rashes  will,  not  usually  disappear  without  treatment. 

ITEM:  Tail  Boom  Attaching  Point  (Helicopter  UHlC  and  D). 

DISCUSSION  AND  OBSERVATION:  During  this  quarter  over  fifty  percent  of  our 
aircraft  have  been  found  to  have  loose  high  shear  rivets  in  the  tail  boom 
attaching  point.  For  easier  inspection  by  the  pilots  and  crew,  the  above 
mentioned  area  has  been  cleaned  and  painted  white.  Much  emphasis  has  been 
placed  on  this  area  in  the  doily  and  flight  readiness  inspection. 

ITEM:  90°  Gear  Box  Attaching  Foint. 

DISCUSSION  AND  OBSERVATION;  During  this  quarter  over  fifty  percent  of  our 
aircraft  have  been  found  to  have  loose  rivets  and  skin  cracks  at  ard around 
the  90°  gear  box  attaching  i.oint.  The  above  mentioned  area  has  also  been 
cleaned  and  painted  white  for  easier  inspection  by  the  pilot  and  crew. 
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JXjftt  Pulling  nf  Rivets  on  the  Vortical  Fin, 

Discussion  During  normal  opor-fiona,  rivets  at  tho  trailing  edge  of  the 
vertical  fin  have  been  found  to  bo  loose  and*  in  some  cases*  missing, 

OBSERVATION t  The  rivots  at  tho  trailing  edge  of  the  vertical  fin  should 
bo  closely  checked  during  daily  inspections  an(’  each  rivet  should  be  chocked 
Individually. 

ITEMi  Premature  540  BoariJig  Failures. 

DISCUSSION!  During  the  preceding  ouartor  it  was  found  that  numerous  bear- 
■lings  ^Throughout  the  540  Rotor  System  were  failing  prematurely  because  of 
insufficient  lubrication. 

OBSERVATION!  The  bearings  of  the  540  Rotor  System  should  bo  lubricated  at 
least  every  five  flying  hours  or  whenever  tho  helicopters  have  boon  operat¬ 
ing  in  extremely  dusty  conditions, 

ITEM!  Lubrication  of  Vehiolos. 

DISCUSSION!  The  rainy  season  has  proven  again  that  mud  and.  sand  can  destroy 
bearings*  both  roller  and  neodle.  It  will  enter  the  bearings  in  one  or  two 
days*  either  around  tho  seals  or  forced  thru  tho  fitting  when  it  is  not 
cleaned  prior  to  being  lubricated, 

OBSERVATION!  When  adverse  conditions  exist  vehicles  should  be  lubricated 
more  often*  fittings  should  be  cleaned  prior  t<  lubing*  and  all  of  the  old 
grease  should  be  foroed  out  to  rid  the  bearing  of  dirt. 

ITEM!  Main  Rotor  Damper  Push-Pull  Tubas. 

DISCUSSION  AND  OBSERVATION!  Lubrioation  r eouir ament b  for  main  Jrotor  damper 
push-pull  tubes  in  TM  55-1520-210-20  call  for  lubricating  every  twenty-five 
houre.  Because  cf  existing  conditions  these  tubes  must  be  lubricated  daily 
to  insure  a  minimum  wear  and  a  life  of  one  hundred  hours  or  more.  Due  to 
the  rapid  wear  of  the  damper  tubes*  they  have  fallen  into  the  category  of 
"Hard  to  get  Items!! 

ITEM!  Starter-Generator  Cooling  Fan, 

DISCUSSION  AND  OBSERVATION!  This  unit  has  had  three  start  ear-generator 
cooling  fans  fail  during  •this  quarter.  Due  to  metal  from  worn  bearings 
contaminating  engine  cil  system  all  three  engines  had  to  be  replaced.  It 
has  become  the  policy  of  this  oomttand'  to  remove  the  above  mentioned  item 
during  periodic  inspection  for  detailed  inspection. 

(6)  Civic  Action  ana  PSYOPS. 

ITEM!  News  Media. 
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OBSJflWATIONi  The  establishment  of  &  looal  newspaper  in  the  haul  at  of  CAO 
lllo*  Biufn  HANH  Diatrlot  has  boon  highly  affective  in  diseaninating  newt 
items*  agrioultral  tips  and  GVN-U8  polioy.  Thla  paper  ia  written  by  tha 
hamlet  officials  and  published  by  US  raaourooa. 

ITEMi  Food  and  Wage  Supploment. 

OBSERVATION!  An  experiment  ia  prosontly  being  ocnduotod  in  the  KHIBM  HANH 
Uatriot  to  supplement  the  food  and  wares  of  the  loeal  civilian  population* 

This  ia  being  accomplished  by  the  establishment  of  a  rabbit  faun  and  fish 
hatchery*  If  these  pilot  toata  succeed*  other  farms  and  hatcheries  will  be 
initiated. 

ITEMi  Civic  Programs  need  a  Secure  area  from  which  to  Expand. 

DISCUSSION »  A  consist oncy  of  effort  with  primary  emphasis  on  hamlet 
ssourity  in  early  stages  on  oivio  action  is  imperative* 

OBSERVATION!  When  security  requirements  have  been  met*  further  more  sophis- 
tleated  projects  oan  be  conducted  with  maximum  auooese. 

ITEMi  Civic  Action  in  New  Area. 

DISCUSSION!  To  be  successful  in  an  area  that  has  not  had  civic  action  pro¬ 
jects,  advance  coordination  with  appropriate  OVN  officials  is  a  must.  Ad¬ 
vance  planning  ia  required  to  overcome  the  support  and  logistical  problems 
resulting  from  increased  distances  oncl  communications  difficulties. 

OBSERVATION!  There  ia  no  substitute  for  extensive  prior  planning  and  maxi¬ 
ma  coordination  with  looal  OVN  officials  to  insure  their  oooparation. 

ITEMi  Areas  where  KEDCAPS  are  held  on  an  Irregular*  infrequent  basis. 

DISCUSSION!  Poor  or  partial  success  has  been  shown  to  MjjDCAFS  where  they 
are  only  able  to  be  hold  on  an  infrequent  basis.  Advance  advertisement  is 
neoessazy  to  support  of  MED  CAP  activities. 

* 

OBSERVATION!  The  use  of  VIS  to  advertise  benefits  has  increased  the  partici¬ 
pation  and  a  more  active  response  of  the  people  has  resulted. 

ITEMi  Use  of  VN  Wives  for  Civic  Action  Projects. 

DISCUSSION!  VN  military  wives  oan*  if  properly  encouraged  and  guided*  be 
interested  and  useful  in  helping  others  thus  bringing  prestige  to  their 
husbands  units.  A  few  material  resources  provided  by  a  US  alanont  and  en¬ 
thusiasm  on  the  part  of  US  oan  get  a  program  off  to  a  good  start.  The  VN 
women  obviously  get  a  great  deal  of  satisfaction  out  of  being  a  part  of  an 
organised  service  project. 
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OBSERVATION!  Don't  overlook  the  reeourcos  available  in  the  wives  and 
dependents  of  local  VM  military  units,  Tho  needed  rapport  with  the 
people  is  readily  available  thru  this  channel. 

ITEMi  Self  Help  Irogram, 

DISCUSSION!  In  nnny  eases,  VN  people  ah' w  little  interest  or  dusiro  to 
better  themselves  and  perform  physical  labor  only  when  they  reoeive 
supplies,  material  and  eauipnent.  from  U3  Forces.  Scno  have  the  attitude 
that  the  US  Forcos  should  not  only  supply  them*  but  also  dc  the  physical 
labor  to  complete  the  project, 

OBSERVATION!  Use  of  US  personnel  to  do  physical  labor  must  bo  kept  to 
a  nininuaT*"  GVN  officials  and  energetic  3-5* s  are  the  key  to  develcping 
and  maintaining  the  people's  support. 

ITEMt  Psyop  loudspeaker  usage  more  effective  against  VC  and  NVA  units. 

DISCUSSION!  Many  Hoi  Chanh  have  indicated  that  they  were  made  aware  of 
the  Chieu  Hoi  program  by  loudspeaker  broadcasts  even  though  the  area  had 
been  subjected  to  numerous  leaflet  drops.  It  is  further  indicated  in  the 
VC  main  forces  the  NVA  cadre  and  loaders  took  great  precautions  to  police 
up  leaflets  and  destroy  them,  and  issued  instructions  to  the  soldiers  to 
not  read  the  leaf lot 8. 

OBSERVATION!  Use  of  loudspeaker  appeals  is  meet  effective  against  known 
hand  core  VC  or  NVA.  units  and  should  be  used  extensively  when  intelligence 
indicates  presence  of  this  type  unit. 

ITEMt  Frequent  personal  contact  should  be  maintained  between  unit  CA 
personnel  and  local  GVN  authorities  in  the  unit's  area  of  CA  responsibility. 

DISCUSSION!  Due  to  distances  between  base  comps  end  outlying  hamlets 
tho  degree  of  road  '‘insecurity”  and  lack  of  land  line  coaaunications, 
direct  liaison  with  Vietnamese  officials  at  distriot  and  lower  levels  is 
often  difficult  to  accomplish  with  the  frequency  desired.  A  major 
determent  is  the  requirement  for  security  in  areas  lacking  10QJK  GVN 
control.  The  seourity  requirement  also  deters,  to  a  certain  degree,  from 
the  unit's  current  tactical  mission  strength. 

OBSERVATION!  Maintenance  of  froquent  personal  contact  is  best  accomplished 
by  recognizing  the  necessity  of  it  and  by  allowing  S-5  personnel  greater 
freedom  cf  raovnuant  than  would  normally  be  permitted. 

ITEM!  Local  FF  units  should  be  employed  for  control  purposes  to  the  sr  uaum 
extent  consistent  with  the  security  considerations  during  the  conduct  A 
M3DCAP. 

DISCUSSION!  During  conduct  of  MEDCAFs,  a  recurring  problem  is  control  cf 
civilians,  particularly  childron,  whose  enthusiasm  and  numbers  often 
hamper  effectiveness  of  tho  surgeon  and  medic  team,  US  personnel  are 
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often  Halt  ad  In  number  and  do  not  speak  Vietnamese.  If  loool  ft  ore  avail¬ 
able,  thair  uaa  for  oontrol  purposes  leaves  US  Personnel  fraw  to  oonduet  tha 
NSDCAP,  and  give a  the  PP  an  aotivo  role  in  the  operation,  thue  enhancing 
their  linage  in  tha  ayes  of  tha  people.  The  prinolplo  cf  mutual  support  la 
strengthened  by  US  Pcreea  and  PP  working  together.  It  should  be  noted,  how¬ 
ever,  that  out poet  aocurity  is  not  to  bo  eceprctnleod  in  favor  of  oontrol  re¬ 
quirement  a. 

OBSERVATION »  Uae  of  local  PP  for  H3SC..P  oontrol  purposes,  aside  from  the 
obvious  benefits,  produces  secondary  benefit a  consistent  with  OVN-US  policy 
end  procedure. 

ITSMt  Main  Supply  Route  (HSR)  Security  mission  and.  oenvoy  escort  involve  a 
oivxlinn  traffic  control  problem.  ISTOPS  can  be  easily  and  effectively  in¬ 
tegrated  into  the  measures  taken  to  red.uco  this  particular  problem* 

DISCUSSION t  In  addition  to  distribution  cf  cheok^polnt  leaflets  and  civilian 
traffic  control  regulations,  a  "letter"  typo  leaflet  which  expresses  decreased 
accident  rate  and  concern  for  tha  safety  of  children  servos  tho  dual  purpose 
of  regulatory  devioe  and  a  FSTOP  vehicle.  The  "letter"  emphasises  the  per¬ 
sonal  concern  a  unit  hae  for  civilians  affected  by  heavy  military  traffic 
and  solicits  cooperation  that  ie  accepted  more  readily  than  regulatory 

fosters  or  leaflets*  Unit  identification  in  the  lettor  adds  to  tha  oredibll- 
ty  of  personal  oonoern. 

OBSERVATION!  Units  using  this  "letter"  fora  of  leaflet,  are  actively  con¬ 
ducting  PsYOPS  in  tho  accomplishment  of  a  primary  civilian  traffic  oontrol 
problem. 

ITEM:  Evacuation  of  Civilian  Remains, 

DISCUSSION!  A  continual  problem  area  during  this  reporting  period  was  the 
evacuation  of  civilian  remains.  Civilians,  within  the  tactical  area  of  in¬ 
terest,  are  often  brought  to  US  Medical  facilities  within  base  comps  for 
medioal  care  if  the  seriousness  of  the  cnee  so  warrants.  If  tho  individual 
expires  while  in  a  US  base  camp  hospital,  the  reouireaent  exists  to  evacuate 
the  remains.  Destinations  vary  in  each  case.  Security  requirements  vary 
with  the  destination,  the  routs  to  tho  destination  and  the  time  of  day  (move¬ 
ment  is  naturally  restricted  at  night).  Doctrlnolly,  responsibilities  for 
evacuation  of  civilian  remains  are  vague. 

OBSERVATION!  A  procedure  has  been  implemented  by  which  civilian  remains  are 
evacuated  by  the  division's  organic  medical  battalion,  using  the  most  ex¬ 
peditious  naans  of  transportation  and  the  means  of  transportation  de«ue 
most  appropriate  baeed  cn  the  destination  of  the  remains. 

b.  Recommendations. 

(l)  Com  and  anphasie  at  all  levels  must  be  given  to  regular 
vehicular  maintenance.  This  also  applies  to  proper  maintenance  and  account¬ 
ability  of  organic  weapons,  tools,  and  equipment.  Squad  leaders  must  insure 
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that  each  day,  in  the  field,  the  driver*  perform  proper  before  and  after 
operation  checks,  and  correct  or  ropcrt  all  deficiencies,  Companies  must 
also  be  periodloally  rotated  to  bate  comp  for  a  thorough  battalion  level 
Technical  Inspection,  Inventory,  Maintenance  find  Training  Program, 


(2)  The  VO  have  developed  a  very  effective  method  of  attacking 
a ea handled  unite  in  a  haety  parlnoter  at  night.  The  cloee  in  firing  of  RFQe 
under  the  cover  of  autcoatie  weapons,  and  nor tare  con  cause  considerable 
casualties  among  both  personnel  and  vehicles.  Proper  positioning  and  camou¬ 
flage  of  tracks  and  ground  mounted  weapons,  when  coupled  with  good  fighting 
and  sleeping  holoe,  plus  smployment  of  othor  besic  defensive  meaeuree  (trip 
flares,  concertina  wire,  olayuorss,  LPs/OPe,  eto«)  will  significantly  reduo a 
our  oasualtioe  and  increase  the  prioa  tho  enaay  must  pay,  Freouent  change 
of  positions  and  patterns  of  establishing  defensive  perimeters  are  also 
effective  oounters.  Tactics  must  be  developed  for  establishing  defensible 
positions  in  the  windrows  of  tross  knocked  down  by  Rome  Plows  and  in  the  less 
dense  rubber  or  wooded  areas,  Comon  senes,  imagination,  employment  of  ell 
available  resources,  hard  work,  and  continuous  oonnand  supervision  will 
defeat  this  ourrent  VC  tactic. 


(9)  On  tho  other  hand  it  is  possible  for  units  to  beccne  too 
defensive  minded.  To  properly  dig  in  and  fortify  a  position  that  will  be 
employed  only  one  or  two  nights  takes  on  inordinate  amount  of  time  and  effort 
that  night  better  be  used  for  offensive  operations.  This  handicap  con  be 
overcome  or  mitigated  in  several  ways. 


a.  Establishment,  over  a  period  of  time,  of  a  number  of 
temporary  base  areas  in  a  given  AO,  Those  con  then  bo  reocoupied,  on  a 
random  basis,  with  a  minimum  amount  of  time  required  to  ohook  for  mines, 
booby  traps,  VC  aiming  stakes,  etc.  Each  time  such  a  position  was  used  the 
fighting/sleeping  holes  would  be  improved  and  alternate  positions  prepared. 

b.  Preparation  of  a  strong  position  and  "invite"  the  VC 
to  attack.  This  ooncept  is  based  on  the  foot  that  it  is  easier  for  the  VC 
to  find  us  than  vice  versa.  Such  a  position  should  have  at  least  &  triple 
concertina  wire  around  the  perimeter,  and  if  at  all  possible  the  AFCs  should 
be  dug  in  to  gun  defilade  level  by  bulldosers.  Effective  warning  system, 
fire  plans  and  counter  attack  plans  by  properly  located  reaction  forcee  ore 
essential  ingredients  of  this  tactio. 


o.  Movement  of  the  entire  unit  after  dusk  for  several 
hundred  or  more  meters.  Although  the  VC  will  hear  tracks  moving  it  is  diffi¬ 
cult  to  pinpoint  the  exaot  range  and  azimuth  of  movement.  This  tactic  will 
hinder  the  VC*s  penchant  for  thorough  reconnaissance  and.  minute  planning. 

The  new  position  may  be  secured  beforehand  by  a  stay  behind  patrol.  Proper 
security  must  be  token  during  the  displacement  to  preclude  an  ambush.  A  hasty 
defense  should  be  set  up  in  new  positions  to  include  a  single  strand  of  con¬ 
certina,  trip  flares,  claymores,  and  a  combination  fighting/sleeping  prone 
shelters  dugj  some  cf  them  may  be  provided  overhead  cover  by  the  AFC  itself. 

No  more  than  one  man  should  bo  in  an  AFC  at  any  one  time. 
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14  J  “11  fruits  and  vegetables  must  be  inspected  by  Class 
I  Supply  personnel  and  the  assigned  Veterinarian. 

(5)  The  ioe  cream  issues  from  SAIGON  should  continue  so 
that  issues  to  units  can  be  aade  in  aooordance  with  the  "A"  ration  oyclio 
menu.  There  was  a  higher  bacteria  count  in  the  Forraost  Ice  Cream,  however, 
seme  1*'  roveaent  has  been  made  during  the  ruarter, 

(6)  Continued  close  monitoring  of  the  unit's  periodic 
logistics  report  together  with  liaison  in  SiiIGON  is  essential  in  limiting 
critical  shortages. 


FOR  TH3  CQHK.NDBfit 


4  Appendices  Incld  /  / 

1 .  Task  Organisation  (y 

2.  GRLL,  125th  Sig  Bn 

3.  COAAR  ARM! 

4.  Pictures 
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JASITR  Ji  V/ILSON 
Colonel,  GS 
Chief  of  Staff 


Combat  Operations  After  Action  Reports  (COAAR)  of  the  operations 
completed  during  the  reporting  period  have  already  been  forwarded  under 
separate  cover. 


DISTRIBUTION: 


1- ACSPQR,  DA  (Thru  CG,  IIFFORCEV  and  CG,  USARV) 

2- ACSFQR,  m  (Thru  CG,  IIFPQRCHV) 

2- CG,  USAlcPAC,  ATTN:  GtOF-MH 

3- OG,  USAItV,  ATTN:  aVH&C-DH 

1-CG,  US  Army  Inf  Sch,  Ft  Banning,  Ga. 

1-OG,  US  Army  Armor  Sch,  Ft  Knox,  Ky. 

1-CG,  US  Amy  Human  Rsch  Unit,  Ft  Banning,  Ga. 
1-OG,  USAAMS,  Ft  Sill,  Okla. 

1-OG,  C&GSC,  Ft  Leavenworth,  Kan. 

1-US  Military  Academy,  West  Point,  NY  10996 
ATTN:  Librarian 
PLUS:  Special  30  copies 
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AVTBO-H  (19  A«C  67)  let  la* 

SUBJECT t  Operatieaal  Export-  Liiioii  Learaed,  25th  laf entry  Diriaioa, 

.31  Jsly  1967  (ROS  CSFCR-65)  (0? 

DA,  HQ  II  FFCBOW,  APO  Su  rranoieoo  96266  *  «  AUG  1967 

THKUt  CoMiaAlat  General,  U3ARV,  ATTHj  AVHOC-DH,  APO  96375 

(tynaander  lm  Chief ,  US  Ansy  Pacific,  ATTHt  CffOP-MH,  APO  96556 

fOt  Assistant  Chief  of  Staff  for  Pore*  Development,  Dopt  of  the  Arngr, 
Weahiaftoa,  D.C.  20310 

1.  Subject  report  is  forwarded. 

2*  This  headquarters  concurs  with  the  comments  end  recommendations 
la  the  report.  Ho  action  Is  required  by  this  headquarters. 

FOB  THE  CCKMAKBSEti 


1  Imol 


CONFIDENTIAL 


1,7 


AVHQC-DST  (19  Aug  67)  2d  Ind 

SUBJECT t  Operational  Report -Leseone  Learned  for  the  Period  Ending 
31  July  1967  (RCS  CSFQR-65)  (U) 

HEADQUARTERS,  UNITED  STATES  ARMY  VIETNAM,  APO  Sen  Francisco  96375  28  SEP  1367 

TOt  Conmander  in  Chief,  United  States  Amy;  Pacific,  ATTN:  GPOP-OT, 

APO  96558 

1.  (U)  This  headquarters  has  reviewed  the  Operational  Report-Lessons 
Learned  for  the  period  ending  31  July  1967  from  Headquarters,  25th  Infantry 
Division  (WALXAT)  as  indorsed. 

2.  (C)  Pertinent  comments  follow: 

a.  Reference  item  concerning  evacuation  of  civilian  remains,  page 
62:  Nonconcur  with  the  observation  since  evacuation  of  remains  by  a  medical 
unit  is  contrary  to  medical  doctrine.  The  II  Field  Force  Surgeon's  Office 
has  been  contacted  and  is  taking  appropriate  action. 

b.  Reference  item  concerning  use  of  the  Mortar  Aerial  Delivery 
System  (MADS),  paragraph  2a  (2),  page  30:  USARV  LTR,  subject:  Mortar  Aerial 
Delivery  System  (MADS),  dtd  4  September  1966,  authorised  USARV  Aviation  Units 
to  fabricate  and  employ  MADS  at  the  discretion  of  the  unit  commander.  This 
authorisation  was  derived  from  approval  by  DA,  OACSFQR,  without  safety  certi¬ 
fication,  for  local  fabrication  and  use  in  RVN.  Although  CG,  25th  Infantry 
Division  has  determined  the  system  to  be  ineffective  for  use  in  his  division, 
the  00,  1st  Cavalry  Division  (Airmobile)  has  recently  completed  an  extensive 
study,  dtd  19  July  1967,  in  which  he  concludes  that  the  system  is  effective 
and  recommends  the  study  be  forwarded  to  Combat  Developments  Command.  The 
1st  Cavalry  Division  (Airmobile),  in  its  study,  arrived  at  means  of  overcom¬ 
ing  the  factors  which  decrease  the  accuracy  of  the  system,  e.g.,  air  speed, 
altitude,  moving  targets,  etc.  The  1st  Cavalry  study  on  MADS  is  presently 
being  staffed  at  this  headquarters. 

c.  Reference  item  concerning  PSYOPS  equipment,  paragraph  1J  (7)  (b), 
page  24.  All  multilith  presses  have  been  issued.  The  plate  makers  have  been 
shipped  via  surface  transportation  from  Hawaii.  Loudspeaker  sets  are  arriv¬ 
ing  at  the  rate  of  12  per  month.  The  25th  Infantry  Division  is  scheduled  to 
receive  three  sets  o/a  30  October  1967. 

d.  Reference  item  concerning  effect  of  river  tides  upon  search 
operations,  page  40:  Concur  with  recommendation.  The  Naval  Oceanographic 
Office  is  presently  compiling  and  analysing  data  to  improve  prediction  of 
tidal  effects  on  rivers  in  South  Vietnam.  The  most  accurate  information 
currently  available  ie  contained  in  the  Tide  Tables  for  1967, published  by 
CCHNAVPORV,  APO  96214.  Tables  of  expected  arrival  time  of  tides  for  Septem¬ 
ber  and  October  at  four  locations  are  in  the  process  of  being  distributed. 
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AV1JOO-DST  (19  Aug  67)  2d  Xnd 

SUBJECT t  Operational  Report-Lessons  Learned  for  the  Period  Btadiag 
31  July  1967  (RCS  C9FGB-63)  (U) 

e.  Reference  item  concerning  vehicular  maintenance,  peregreph 
b  (1)«  pege  62 t  Concur.  Belly  before  end  efter  operetione  c he eke,  end 
periodic  etend  downs  for  supply  end  neintenenoe  should  be  held  whenever 
the  tecticel  eltuetion  permit ». 

f .  Reference  lt«e  concerning  vegetables,  peregreph  4«  pegs  64. 
Concur.  Perleheble  cube! stance  is  inspected  by  Class  I  Supply  Point 
personnel.  Iteeu  of  a  questionable  quality  are  inspected  by  a  veteri¬ 
narian  who  determines  suitability  for  consumption. 

3*  (0)  Unit  will  be  notified  of  actions  end  cocan  ante  by  routine  in¬ 
dorsement  which  returns  this  report. 


FOR  THE  CCMMANDERt 


1  Incl 
nc 
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GPCP-DT(19  Aug  6?)  3d  Ind  (U> 

SUBJECT:  Operational  Report  for  t^a  Quarterly  _Perlod  Ending  31  July  1967 
from  HQ,  23th  Inf  Div  (UZC:  WALXAT)  (RCS  CSFQR-45)  (U) 

HQ,  US  ARMT,  PACIFIC,  APO  San  Francisco  96538  27  0CT196? 

TO:  Assistant  Chief  of  Staff  for  Forca  Development,  Dapartmant  of  tha 
Artsy,  Washington,  D.  C.  20310 

1.  This  headquarters  has  evaluatfcd  subject  report  and  forwarding 
indorsements  and  concurs  in  tha  report  as  indorsed, 

2,  Reference  Fart  I,  page  12,  paragraph  15,  Air  Conditioning: 

a.  The  following  communication  assemblages  have  been 
authorised  air  conditioning  when  deployed  in  Vietnam: 


AN/GRC-26 

AN/MRR-8 

AN/TCC-61 

AN/MCC-3 

AN/MSC-29 

AN/TRC-108 

AN/MCC-6 

AN/MSC-31 

AN/TRC-109 

AN/MCC-9 

AN/MSC-19 

AN/TRC-110 

AN/MCC-17 

AN/MSC-32 

AN/TRC-117 

AN/MRC-54 

AN/MTC-1 

SB/611 

AN/MRC-69 

AN/MTC-3 

SB/675 

AN/MRC-73 

AN/MTC-7 

AN/MRC- 102 

AN/TCC-60 

b.  USAMC  has  provided  the  following  shipping  dates  for  air 
conditioner  FSN  4120-930-5700.  This  is  an  18000  BTU  unit,  generator 
powered,  3/4-ton  trailer  mounted,  and  includes  ducts,  fire  extinguishers, 
ground  rods  and  spare  parts. 

September  -  146  January  -  300 

November  -  300  February  -  300 

December  -  294  March  -  242 

c.  Additionally,  all  new  shelter-mounted  communication 
assemblages  being  deployed  to  Vietnam,  sb  replacements  for  outmoded 
equipment,  will  have  air  conditioning  equipment. 

FOR  THE  COMMANDER  iN  CHIEF: 

- 

X.  ?.  OSBOURN 
RAJ,  AGC 

ASSt  AG 

ui 
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TASK  ORGANIZATION 


1«t  Brigsds,  25th  Infantry  Division  21  brigade,  25th  Infantry  Division 


4th  Oh,  9th  Inf 
2d  3n,  14th  Inf 
4th  Boi,  231  Inf  (Kseh) 

7th  Eh,  nth  Arty  (DS) 

3d  brigade,  4th  Infantry  Division 

31  Bn,  12th  Inf 
31  Bn,  221  Inf  (lisch) 

3d  Bh,  22d  Inf 
21  Bn,  77th  Arty  (DS) 

Trp  C,  1st  Sqdn,  10th  Cav 
Co  C,  4th  Sigr  Bn 

25th  Division  Artillery 
25th  Division  Support  Command 
3d  Scjln,  4th  Cavalry  (-) 

25th  Aviation  Bn 
65th  Snglneer  Bn  (-) 

125th  Signal  an  (-) 

588th  Shgr  Bn  (DS) 

25th  MP  Company 
25th  HI  Detachment 


1st  Bn,  5th  Inf  (Kseh) 

1st  Bn,  27th  Inf 
2d  Bn,  27th  Inf 
1st  Dn,  8th  Arty  (DS) 

1st  Bridals,  9th  Infantry  Division 

(OKDH  to  25th  Inf  Div  from  1  -  18 
Kay  1967) 

4th  Bn,  39th  Inf 
2d  Bn,  47th  Inf  (Hech) 

Cb  A,  31  Bn,  34th  Armor 
1st  Bn,  11th  Arty  (DS) 

Btry  B  &  C,  3i  Bn,  13th  Arty  (Atch) 
Btry  D,  5th  Bn,  3d  Arty  (Atch) 
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NARRATIVE  MFCIIT 


Probably  the  moat  important  laason  to  b«  learned  by  a  Divieion 
Signal  Battalion  Commander  and  hia  staff  when  operating  in  an  Internal 
Defmee  (ID)  enviroment  la  that  there  ie  an  inoreaeed  need  for  flexibility 
and  ingenuity,  aid  that  "fixed"  ldeaa  on  missions,  taaka  and  unit  employment 
"by  the  book"  ahould  be  avoided.  The  deelre.  to  maintain  normal  internal 
command  r elation ahl pa  and  tactloal  integrity  for  eaae  of  adminiatration 
and  logiatioa  within  the  aignal  battalion  must  not  be  allowed  to  hinder 
readjustment  od/or  realignment  of  missions,  functions  and  even  organisation 
and  equipment  when  there  are  clear  gains  to  be  made  operationally  by  so 
doing.  A  Divieion  Signal  Battalion  Commander  will  be  faced  with  tasks  that 
are  not  stated  or  even  implied  on  any  TOE  mission  statement,  and  on  the  other 
hand,  there  will  be  a  manber  of  tasks  normal  to  the  battalion  mission 
Wiich  will  be  non-existent  in  the  ID  environment .  Just  as  any  other 
tactical  command  tailors  ita  combat  force  to  the  specific  taaka  to  be 
accomplished,  so  must  the  Division  Signal  Battalion  tailor  and  allocate  its 
combat  support  resources  to  produce  signal  communication  elements  appropri¬ 
ate  to  the  differing  or  additional  tasks  peculiar  to  the  ID  environment. 

It  is,  more  often  than  not,  unrealistic  to  attempt  deployment  or  utilisation 
of  the  signal  battalion  in  strict  accordance  with  standard  TOE  organization. 
The  standard  company,  platoon  and  section  structure  of  a  division  aignal 
battalion  is  designed  to  provide  the  optimum  organization  for  signal  support 
of  the  division  when  deployed  on  a  conventional  or  nuclear  battlefield. 

In  an  ID  environment  the  division  rarely  assumes  the  standard  headquarters 
configurations  or  the  normal  deployment  of  subordinate  units,  and  ltien  the 
organization  for  combat  of  the  tactical  unit  being  supported  is  altered 
significantly,  it  follows  that  the  signal  battalion  must  be  prepared  to 
alter  its  structure  and  employment  accordingly. 

2.  SIGNAL  BJCTTAIJCH  EMPLOYMENT . 

The  most  significant  factor  having  a  direct  bearing  on  the 
division  signal  battalion  employment  is  the  typical  posture  of  division 
headquarters  and  subordinate  elements  in  the  ID  environment. 

a.  Division  Headquarters  -  The  conventional  doctrine  of  two  or 
three  echelons  (commend  posts)  of  the  division  headquarters  moving  at 
frequent  intervals  does  not  normally  apply.  In  the  25th  Division  all 
Headquarters  elements  are  consolidated  in  a  base  camp  at  Cu  Chi  to  obtain 
security  and  economy  of  farce  against  insurgent  activity.  This  base  has  grown 
into  a  complex  requiring  utilization,  at  least  initially,  of  a  good  percent¬ 
age  of  the  signal  battalion's  resources.  The  base  is  a  field  CP  as  well  as 
a  camp,  post,  or  station,  and  looked  at  from  either  aspect  has  communications 
requirements  far  over  and  above  those  normally  associated  with  the  capabil¬ 
ities  of  a  division  signal  battalion.  When  the  division  headquarters  does 
move  out  to  a  forward  location,  little  if  any  of  the  comminic ations  support 
at  Cu  Chi  can  be  turned  off. 

While  area  type  signal  support  furnished  by  Signal  Brigade  troops  is 


II 


quit*  extensive  and  fully  capable  now  of  handling  tha  internal  afeiniatrativ* 
and  lofiatloa  mniiilmtl  rma  needs  of  tha  baas  oasp  to  include  both  dial tl anal 
and  tenant  units,  tha  divlaion  aignal  battalion  remains  highly  eommltted  at 
tha  baaa  oamp*  Tha  lntamal  baaa  oaap  oomnod  oontrol,  flra  support,  and 
combat  support  communication*  must  all  ba  maintained  by  tha  aignal  battalion 
for  tha  aaourltjr  of  tha  baaa*  Tha  division  haad quart ara  as  wall  as  all  of  tha 
subordinate  units  retain  and  oontinua  to  oparata  Tactical  Oparation  Cart  ara 
(TOC)  *xt  lira  Support  KLvants  (FSB)  at  thalr  baaa  oamps  whan  thay  nova  thair 
CP'a  out  fbr  an  operation.  In  affect  than*  all  tactical  o commie  at  iona  ara 
"duplicated11  rather  than  >ovad"  din  headquarter*  nova  to  forward  locations. 

b.  Subordinate  Slananta  -  In  tha  ID  anvirormant  tha  "typical" 
employment  of  aubordinata  slananta  is  to  aatabliah  battalion  or  rain  fore  ad 
oonpany^-aiaad  lira  support  baaaa  from  which  tha  nsiawar  slananta  oparata* 

These  bases,  normally  battalion  lisa  are  relatively  widely  dispersed*  and 
awt  ba  tied  together  with  a  ocmplataly  reliable  and  responsive  communication  a 
network  in  order  to  insure  quick  reaction  in  response  to  anany  activity.  This 
"quick  reaction"  ia  the  key  to  all  offensive-defensive  actions  in  this  type 
environment.  It  requires  essentially  that  all  resources*  infantry*  artillery* 
mechanised  units*  Army  Air*  tactical  USAF,  ate.,  ba  brought  together  quickly 
in  a  coordinated  effort  to  meat  a  threat  or  taka  advantage  of  enemy  activity. 

This  can  only  be  dona  through  a  comprehensive  communication  system.  We  hare 
learned  that*  while  the  organic  single  channel  radio  is  highly  effective  for 
immediate  twjtical  control  below  brigade  level  it  ia  not  sufficient  for  the 
c duplex  planning  and  coordination  needed  to  tie  in  all  the  different  and 
varying  caammd  and  Are  support  slananta  involved  in  an  area  of  operations. 

We  have  found  it  expedient  and  extremely  worthwhile,  to  provide  signal 
support  teams  down  to  battalion  and  Ara  support  base  rather  than  "cutting 
off"  Signal  Battalion  support  at  the  brigade  headquarters  level. 

o.  It  is  the  policy  in  this  battalion  that  neither  equipment  nor  per¬ 
sonnel  are  kept  in  reserve  when  they  oan  be  pro  At  ably  empfl.  /ad.  A  piece  of 
equipment  standing  idle  in  the  motor  pool  can  not  be  relied  upon  to  be  ready  for 
conmdtnent.  The  only  way  to  insure  electronic  equipment  is  operable  is  to  oper¬ 
ate  it.  At  all  multichannel  VHF  sites  tha  reserve  or  back-up  equipment  ia  put 
on  tha  air  to  provide  secondary  links  or  alternate  routes.  This  serves  a 
double  purpose:  not  only  do  we  have  immediate  back-up  to  all  of  <ur  primary 
link*  but  also  we  know  the  actual  status  of  our  equipment  and  personnel.  We 
spot  wedc  areas  In  new  people  while  they  are  operating  on  the  back-up  circuits 
and  oan  faring  up  their  proAciency  to  insure  they  are  able  to  haidle  their  job. 
This  same  approach  is  used  for  our  RATT  teams*  ccom  center  personnel,  and  switch¬ 
board  teams  •  The  personnel  and  equipment,  which  will  be  supporting  wits  which 
are  not  in  the  A  eld  today*  such  as  the  Divlaion  Fwd  CP*  the  Support  Command* 
Division  Artillery*  etc*  are  operational  today  either  at  Cu  Chi  or  in  support 
of  other  units  to  insure  that  they  are*  in  reality*  ready  to  go  if  we  mere  to 
the  A  eld  tomorrow. 

3.  STQMAL  B ATT AUCW  RBPRGANIZAHCM ♦ 

Shortly  after  joining  the  divlad.cn*  I  recognised  the  fact  that  keeping 
tactical  integrity  according  to  TOE  breakout  of  equipment  and  personnel  in  the 
aignal  battalion  could  lead  to  equipment  and  personnel  of  certain  elments  lying 
irii*  while  other  elan  ants  were  over-oanmdtted*  or  while  a  requirement  for  added 
communication  was  not  being  met.  It  was  for  this  purpose*  to  get  the  maximun  use 
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out  of  all  available  resources,  that  shortly  aftar  assuming  oo—and,  I  oauaad  tha 
129th  Signal  Battalion  to  ba  reorganised  along  f\notional  linaa  by  nr— mjnatlm 
niaaion  rath  or  than  in  accordance  with  tha  "unit  support"  ounoapt  upon  Wrich  our 
ovrrant  TOE  ia  baaed. 

a*  In  aaaanoa  what  haa  baan  dona  is  to  oonaolidata  all  lika  oo— title  a- 
tion  raaouroaa  In  nan  and  matarial  in  tha  following  functional  eat^orisa  regard- 
laaa  of  TOE  ocmpanyi 

(1)  Ccamunic  at  ions  spate—  taohnioal  control 

(2)  JM  and  FM  radio 

(3)  Communication  Cantor 

(4)  Talatypewritor  terminals 

(5)  Messengers 

(6)  VHP  radio  and  oarriar  terminals 

(7)  VHP  radio  relays 

(8)  Telephone  switchboards 

(9)  Telephone  installation  and  repair 

(10)  Cable  installation  and  maintenance 

b.  This  reorganisation  has  enabled  nn  and  the  battalion  S-3  to  hare 
complete  cognisance  at  all  times  of  all  resources  committed  and  available.  Tha 
chart  attached  at  Tab  A  indicates  the  total  resources  of  this  battalion, 

how  they  have  bean  organised  functionally,  end  status  of  employment .  I  bell  are 
this  chart,  with  accompanying  remarks,  explains  fully  the  utilisation  of  every 
men  of  ay  com  end.  Tailored  forces  made  up  of  the  particular  type  tease  re¬ 
quired  are  provided  for  each  specific  mission.  In  this  w cy  full  use  ia  made 
of  all  our  capability,  regardless  of  TOE  stated  mission,  to  provide  the  most 
reliable  and  dependable  oonmunio&tions  possible.  Use  of  resources  in  this  man¬ 
ner  has  enabled  the  battalion  to  do  many  things  Wiich  are  necessary  in  this  en¬ 
vironment,  but  Wiich  are  not  called  for  in  any  specific  mission  statement. 

c.  At  Tab  B  are  the  organisation  charts  that  show  the  new  reorgan¬ 
isation.  To  the  maximum  extent  possible  reorganisation  was  accomplished  by 
attachment  of  personnel  and  equipment,  by  TOE  paragraph  number,  from  one 
company  to  another.  It  should  be  noted  that  this  battalion  can  quickly  revert 
to  normal  TOE  organisation  simply  by  rescinding  attachment  orders.  Only  in 
three  cases  were  personnel  and  equipment  within  paragraphs  split-up.  They 
wars  paragraph  01  in  TCE  11-37®  and  11-39®  and  paragraph  09  in  TOE  11-39E. 

This  was  necessary  in  order  to  attach  13  additional  powerman  to  "B"  Company 
(VHP  Carrier)  which  acquired  all  the  JH/MRC-69's,  each  containing  power  wits. 
This  permitted  equitable  distribution  of  powermen  in  the  units  where  the  major¬ 
ity  of  generators  were  located.  Paragraph  09  TOE  11-39®  had  to  be  split-up  in 
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order  to  tbo  switchboard  personnel  «nd  equipment  ft* om  the  wan 

canter  pereonnel  md  equips  «it  which  were  placed  in  "A"  Company. 

d.  Oonsolideted  R4M  -  By  combining  all  organleational  signal  malnt  ounce 
te«u  at  battalion  level  (HMD),  greater  flexibility  and  utilisation  of  eignd. 
repairman  and  equipaent  have  bean  achieved.  We  hare  acre  floodbility  beoauee 
aijpal  naintananoe  team  om  be  tailored  to  fill  specific  needs  during  taotiosl 
operations  without  impairing  the  maintenmoe  operation  at  base  ensp.  We  get 
aaXiaUB  utilisation  of  am  and  eqULpaent  by  pooling  our  resources  so  that  acre 
experienced  am  a  an  guide  and  train  new  man.  aid  all  repair  and  test  equipment 

is  available  to  be  used  to  the  maximum  extant  possible  in  support  of  dll  dmante 
of  the  battalion.  The  capability  to  provide  maintenance  contact  teans  consist* 
lng  of  the  masher  and  type  repairman  needed  is  retained  in  this  reorganisation. 

e.  Consolidation  of  teletypewriter  and  cryptographic  repairman  *  Tala- 
typewriter  and  cryptographic  repairmen  have  bean  detail  ad  for  duty  in  the 
division  oomm  center  and  distribution  authority  respectively.  This  practice 
provides  on  site  repair  and  maintenance  thereby  reducing  equipment  "downtime” 
and  also  reduces  the  amoixit  of  equipaent  handling  necessary  fbr  repair.  As  the 
coma  canter  facility  is  expands!,  the  teletype  repair  facility  will  be  shifted  to 
the  Immediate  vicinity  of  the  communication  center,  since  that  section  has 

the  great  majority  of  the  battalion's  teletypewriter  capability  under  the  new 
reorganisation. 

f .  Consolidated  PLL  *  This  battalion  has  asked  for  and  received  per¬ 
mission  to  retain  its  consolidated  PLL.  All  electronics,  automotive,  small  aims, 
quartermaster,  chemical  and  engineer  PLL  items  are  maintained  under  the  super¬ 
vision  of  the  battalion  S-4.  Here  again  we  fed.  we  have  made  more  efficient 

use  of  personnel  and  materiel  resources .  The  battalion  maintains  approximately 
950  line  items  in  its  PLL  section.  PLL  stock  age  is  determined  by  equipaent 
deneity  and  demand  data  for  the  thole  battalion  in  keeping  with  the  provisions 
of  AR  735-35.  The  PLL  section  is  located  in  close  proximity  to  maintenance 
facilities  and  unit  supply  sections,  and  is  readily  accessible  to  all  maint¬ 
enance  and  supply  personnel.  Authorised  running  spares  are  carried  on  equip¬ 
ment  as  dir eo ted. 

4.  SYSTEMS  CONTROL  (SYSOONl. 

Great  emphasis  is  placed  on  systems  control  by  the  125th  Signal 
Battalion.  All  communis ati one  are  planned,  directed  and  coordinated  by  a 
central  systems  control  element  operating  under  the  battalion  S-  3.  The  systems 
control  is  locatsd  normally  with  the  main  command  post.  All  directives  con¬ 
cerning  coomunic  ation  operations  pass  from  the  SYSCON  to  operating  elements  for 
implementation  through  one  or  more  technical  control  centers  (formally  called 
facilities  control).  Technical  control  centers  are  established  as  required  at 
hubs  of  coomunic  ation.  The  primary  tool  of  the  technical  control  centers  is 
the  SB-611  patching  central  which  permits  limited  testing  of  circuits  as  well 
as  routing  or  re-routing  of  circuits  in  accordance  wLth  directives  of  the 
SYSCON.  in  order  to  man  and  train  personnel  to  work  together  as  a  cohesive, 
well  coordinated  controlling  elanent,  all  of  the  technical  control  personnel  of 
the  battalion  are  consolidated  in  one  unit,  end  they  are  a  asperate  entity  not 
a  part  of  another  element,  such  as  VHF.  comm  center,  or  radio,  etc.  They  are 
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a  "nsxAral"  directing  group  uidar  the  direot  control  of  the  S»3  through  his 
8T900N.  Qood  solid  control  ccmmmioations  have  been  found  to  be  essential  for 
i fldaw  per  fortune  e  of  the  communication  control  mission.  While  the  12 5th 
Signal  Battalion  uses  the  standard  '’channel  12"  as  the  primary  SISOQN  -  TBCHCOH 
control  ftjstoa,  we  here  found  it  essential  to  also  utilise  si  PH  radio  net  as 
well.  We  here  established  an  SOP  that  all  signal  elements  in  direot  support  of 
divisional  elements  hare  FM  radio  c  commie  at  ions  via  the  battalion  FH  ooomani 
net  to  the  teohnioal  control  center  coordinating  their  operations.  This  system 
has  paid  high  dividends  on  those  many  occasions  when  preplanned  locations  here 
been  changed  at  the  last  minute  or  When  preplanned  frequencies  hare  not  been 
satisfactory,  in  PH  radio  is  sant  with  each  VHP  team.  See  Tab  C. 

5.  MULTI CHJNHKL  VHP. 

The  125th  Siffial  Battalion  employs  a  very  extensive  multichannel 
VHP  network.  Bohelon  of  command  is  ask guide  for  employment  -  rather 
the  criteria  for  deployment  is  '*will  uae  of  multichennel  VHP  give  better  re¬ 
liability  and  responsiveness".  It  la  standard  practice  to  employ  VHP  at  vir¬ 
tually  all  fire  support  bases  to  permit  direct  telephone  links  for  fire  support 
coordination  rather  than  relying  solely  upon  single  channel  FM  radio.  Diagrams 
depicting  typical  multichannel  VHF  networks  fbr  operations  Junction  City, 
Manhattan  and  the  Monsoon  Campaign  are  attached  at  Tab  D  through  F*  It  shoeld 
be  noted  that  since  operation  Junction  City  we  hare  increasingly  made  use  of 
at  least  one  secondary  or  alternate  link  in  addition  to  the  primary  link. 

Theee  secondary  routings  not  only  increase  the  reliability  end  survival  of  the 
network  in  event  of  equipment  loss,  but  also  gives  us  built  in  flexibility 
to  meet  additional  or  new  circuit  requirements  to  almost  any  point  in  the  system 
by  means  of  "strap  through 8".  Same  technical  lessons  learned  or,  in  some 
cases*  relearned  follow: 

a.  A  modification  of  the  old  standby  "quick  mount"  or  "gun  erect" 
antenna  erection  system  has  proved  invaluable  especially  when  operating  with 
maneuver  battalions  and  cr  fire  support  bases  where  movement  is  necessitated 
relatively  often.  By  using  a  base  plate  mounted  on  top  of  the  shelter  S-141,  a 
fifteen  foot  antenna  mast  can  be  erected  and  the  systan  put  on  the  air  in  15 

to  20  minutes.  Kith  few  exceptions,  due  to  the  relatively  flat  terrain  in  which 
this  unit  is  operating,  this  height  of  approximately  26  feet  (shelter  roof  is 
11  feet)  is  more  than  adequate  for  high  quality  transmission.  Attached  at 
Tab  6  is  a  photograph  of  a  typical  installation. 

b.  The  use  of  "D"  band  frequencies  and  equipment  has  proven  to  be 
more  satisfactory  than  "B"  or  "C"  band.  While  the  tuning  of  "D"  band  appears 
to  be  more  critical*  crnce  lined  up,  band  has  proven  to  be  better  over  short 
distances  in  flat  terrain,  and  does  not  appear  to  be  as  susceptible  to  inter¬ 
ference  from  helicopters  flying  through  the  beau. 

c.  Operating  VHF  in  heavy  jungle  areas  presents  special  problems. 

We  have  found  only  one  successful  answer  and  that  is  to  get  the  fly  swatter 
above  the  canopy.  This  is  not  always  as  easy  as  it  may  sound.  Maximum  training 
must  bo  ;iven  to  all  VHF  teens  in  the  erection  of  60  feet  masts  in  difficult* 
close  terrain  and  in  field  expedients  to  raise  antennas  above,  the  tree  line. 
Getting  even  one  end  of  the  link  weljl  above  the  tree  line  increases  choices  for 
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•ucoass.  Dvring  the  first  phases  of  operation  Junction  City,  VHP  to  units 
operating  in  Northern  Tay  Ninh  Province  (War  Zone  "C")  were  either  non-eodstmit 
or  very  marginal  even  with  60  fbot  antennas  on  both  ends.  During  the  second 
phase  of  Junction  City  a  radio  relay  site  wee  established  on  Nui  Be  Den  Mountain 
at  an  altitude  of  approximately  2300  feet.  Activation  of  this  relay  alts  rm» 
suited  in  obtaining  circuits  of  excellent  quality  to  all  wits  in  the  northern 
sons.  In  order  to  establish  a  site  at  Nui  Ba  Den  which  is  inacceeaable  except 
by  helicopter,  equipment  from  two  /N/HRC-54's  was  dismounted  end  installed  in 
a  bwker.  See  Tab  M* 

d.  We  have  found  that  establishing  a  standard  height  for  entaina 
masts  is  not  always  wise.  Whereas  height  was  an  extreme  asset  when  operating 
in  the  Northern  Tay  Ninh  Province  it  proved  to  be  a  detriment  when  operating  in 
other  areas.  In  Han  Nghia  Province,  as  an  example,  where  the  terrain  ia  extreme  1> 
flat  and  there  are  few  heavily  wooded  areas,  we  found  that  the  lower  we  kept 

the  antenna  the  better.  Links  operating  on  a  45  or  60  foot  antenna  mast  picked 
up  excessive  noise  and  interference.  When  15  foot  mast  were  substituted  circuit 
quality  improved  Immeasurably.  The  lesson  relearned  ia  that  there  is  no  set 
guide  for  antenna  height  -  it  depends  on  the  situation  and  the  terrain. 

e.  It  has  been  found  that  the  location  of  VHF  rigs  within  a  CP 
location  is  very  critioal.  The  locating  of  VHF  rigs  near  helipads  has  resulted 
in  noisy  and  unreliable  VHF  communications  each  time  a  helicopter  lands  or  takes 
off.  For  best  results,  the  sites  should  be  located  away  from  the  helipad  on  the 
edge  of  the  CP  nearest  the  distant  VHF  terminal. 

f.  The  overheating  of  VHF  and  teletype  equipment  in  conmunic  ation 
shelters  is  a  continuing  serious  problem  within  the  Battalion.  This  excessive 
heat  reduces  the  operating  efficiency  of  the  VHF  equipment,  especially  in  the 
power  supply  section  of  the  AN/TRC-24,  in  the  Ta-182s,  and  in  the  AN/TCC-7's. 

This  results  in  reduced  telephone  and  teletype  circuit  quality  and  in  Increased 
equipment  maintenance  problems.  Air-conditioners  for  communication  shelters 
are  vitally  needed  and  should  be  standard  equipment  for  this  theater  of 
operations . 


g.  The  JW/MRC-1 12  (4-channel  radio  relay  set  mounted  in  a  l/4  ton 
vehicle  and  trailer)  has  proven  to  be  a  very  useful  piece  of  equipment,  due  to 
its  air-transportability.  The  set  proved  highly  reliable  during  MANHATTAN  for 
employment  in  support  of  artillery  fire  support  bases.  Vhile  more  light  air- 
transportable  VHF  equipment  is  highly  desirable,  the  AN/MR C-1 12  is  not  the  final 
answer.  Due  to  its  conflict  with  the  frequency  band  of  the  new  VRC-12  series 
radios,  employment  of  any  great  nunber  of  these  sets  would  give  serious  fre¬ 
quency  interference  problems..  To  meet  the  continuing  requirement  for  light 
equipment  a  twelve-channel  yHF  terminal  in  a  3/4  ton  trailer  (aN/WIC-34.5)  has 
been  locally  configured  and  has  proved  invaluable  (Tab  I).  We  have  also  found 
that  the  AN/MRC-69  can  be  easily  transported  by  the  CH-47  helicopter  (Tab  J) . 

h.  Training  must  include  a  great  deal  of  practice  and  drill  in 
lowering  end  erecting  antennas,  including  45’  and  60*  masts,  during  hours  of 
darkness.  Qiemy  mortar  and  recoilees  rifle  attacks  are  invariably  made  during 
hours  of  darkness  aid  destroyed  or  damaged  antennas  must  be  replaced  or  repaired 
immediately  after  cessation  of  hostile  fire.  We  can  not  afford  to  wait  until 
morning. 
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6.  M  RADIO.  Sj 

a,  The  only  lesson  .learned  in  .his  area  ie  that  there  ia  noroally 
dh  need  far  a  nunbsr  of  division  BAIT  nets  in  this  environment.  The  inereaeed 
rmoge  of  W  radio*  mad  the  more  extensive  use  of  teletype  via  VHP  may  have  some 
bearing  on  this*  but  ragardleas  of  the  reason*  we  have  found  that  one  RAIT  net 
is  adequate  to  handle  the  traffic  generated  and  to  give  us  a  reliable  baoknip 
for  our  VHP  teletype.  In  this  regard*  workable  HP  frequencies  are  difficult 
to  come  by  in  this  part  of  the  world*  and  it  is  better  to  have  one  net  operating 
well  for  the  major  portion  of  the  24  hour  period  than  to  attempt  to  have  tw>  or 
three  nets  operating*  none  of  Which  are  very  effioient. 

7.  BLUMS* 

PM  radio  is  the  primary  means  of  coumunic&tion  used  by  commanders 
for  immediate  command  and  control ,  Some  lee  sons  learned  in  this  area  ares 

a.  Nets 

PM  nets  are  more  or  less  standard.  We  have*  however*  found  it 
very  worthwhile  to  place*  a  station*  operated  by  our  division  AAE  element* 
into  the  secure  PM  net  with  II  Foroe  AAE  end  all  aviation  battalions  in  our 
area.  This  net  is  actually  an  aviation  group  net.  Coordination  of  aerial 
moves  end  requests  for  aviation  support  have  been  greatly  expedited  by  this  net. 

b.  Command  and  Control  Aircraft 

In  this  environment  commanders  of  necessity  must  travel  by 
air*  and  if  they  are  to  be  "commanders"  they  must  have  sufficient  comminications 
to  allow  them  to  influence  the  action  While  in  flight.  This  division  utilizes 
UR  ID  as  a  command-control  aircraft  for  the  principal  commanders.  The  distribu¬ 
tion  of  these  ships  and  the  radio  equipment  contained  in  each  are  show  on 
TabE*  These  commanders  are  habitually  required  to  communicate  with  units  two* 
and  at  times  three  command  levels  below.  For  example*  the  division  Commander 
and  ADC's  communicate  as  much  with  battalion  commanders  ais  with  brigade  com¬ 
manders,  and  in  the  course  of  a  single  operation,  with  as  many  as  six  or  seven 
different  units  extensively.  We  have  found  it  expedient  to  mount  .R9fc.2&6'8  in 
addition  to  the  ASC-6,  10's,  or  11*s  normally  found  in  the  conmand  and  control 
ships  to  give  commanders  the  flexibility  required.  One  of  the  radios  in  the 
ASC  console  is  normally  kept  on  the  command  net  of  the  commander  in  the  air¬ 
craft  at  all  times*  wtylle  the  second  set  is  kept  on  the  command  net  of  the  next 
higher  command.  The  RT-246  is  then  free  to  be  vised  to  switch  to  any  other  unit 
frequency  as  required. 

o .  Retransmission 

The  AN/VRC-29  has  proven  to  be  highly  valuable  fbr  retrans¬ 
mission.  Retransmission  with  this  set  is  highly  reliable  yet  simple  to 
operate.  This  division  operates  four  (4)  retransmission  station;  the 
division  command  net;  the  division  artillery  command  net;  the  3/4  Cavalry 
Squadron  command  net;  and  the  3/4  Infantry  Brigade  conmand  net.  The  Infantry 
Brig  ad  ea  normally  operate  their  own  retransmission  stations*  however*  in 
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the  omi  of  tho  3/4  Inf  which  operates  in  north  am  provinoe*  the  aignsl 
battalion  operates  a  station  for  then  from  our  location  on  Nui  Ba  Da  mountain. 
We  also  provide  this  support  for  the  3/4  Cavalry  Squadron  to  A  able  then  to 
ooeaiunieate  with  their  long  range  patrol  elAAts  operating  in  the  jingle 
area  to  the  north.  The  125th  Signal  Battalion  retrAasdssion  station  Ad 
IH  control  station  are  located  on  the  only  piece  of  high  ground  in  the  area* 

Nui  Ba  Da.  ill  equipment ,  supplies*  water*  rations  Ad  POL  must  be  air¬ 
lift  ad  in.  The  battalion  has  fabricated  a  com  past  communications  package 
by  modifying  a  CONBC  container.  This  container  has  racks  for  four  AN/VRC-49's 
and  a  VRO-46,  and  mounts  for  whip  At  Anas  Ad  R(L»292  At  mnas  fixed  to  the 
sidee.  Oast  store*  batteries  and  rectifiers  to  provide  sufficient  power  as  also 
lnoluded.  The  photographs  attached  a  Tab  L  show  the  retr Asmission  station 
and  also  gives  a  idea  of  the  ruggedness  of  the  terrain  of  Nui  Ba  Da. 

d.  Radio  Wire  Integration 

Excdlmt  results  have  been  obtained  utilizing  FM  radio  wire 
integration  (ftVH)  in  the  past  two  months.  It  has  be  a  found  to  be  exceptionally 
useful  for  the-  G-5  people  tho  travel  consist  Atly  to  villages  and  hamlets  where 
no  communications  other  th a  their  own  radio  exist.  A  locally  fabricated 
electronic  "box"  utilised  by  tho  12 tdt  BLgrial  Battalion  in  plnco  of  tho  JN/OSA-7 
has  been  adopted  by  tho  125th  as  standard  for  RMI  use.  See  Tab  M. 

e.  FM  Radio  in  Jungle  Terrain 

The  problems  of  transmission  with  IM  radio  in  jingle  terrain 
are  not  a  serious  when  using  the  AN/PRO-25  or  VRC-12  series  radios  a 
they  were  whA  the  PRC- 10  and  AN/QRC-3  through  8  series  radios  were  em¬ 
ployed.  It  is*  however*  still  prudent  to  get  the  antenna  above  the  jungle 
canopy  when  possible.  RC-292  antenna  heads  mounted  on  a  60'  VHF  mast  were 
used  very  effectively  during  Operation  JUNCTION  CITY. 

f.  Fo;  ward  Air  Control  (FAC)  Air-Ground  Communications 

The  FM  radio  jiN/jiRC-44  installed  in  the  Air  Force  owned  0-1 
"Birddog"  aircraft  used  by  Forward  Air  Controllers  (FAC)  a  observation  Ad 
lire  control  aircraft  does  not  have  the  frequency  or  channelization  range 
of  the  AN/VRC-12  series  or  AN/PRC-25  radios.  As  a  result,  it  is  oft a  dif¬ 
ficult  and  sometimes  impossible  for  the  FAC  to  communicate  with  a  tactical 
unit  being  provided  close  air  support.  To  solve  this  problem*  the  125th  Sig¬ 
nal  Battalion  has  mounted  a  JM/HIC-25  in  the  piano  to  supplsnent  the  existing 
VHF  and  VHF  communications.  The  following  requirements  were  made  by  the 
Air  Force  before  the  final  product  was  acceptable  to  than: 

(1)  The  power  must  be  derived  frem  the  plAe's  electrical  syston. 

(2)  The  pilot's  existing  helmet  with  headset  and  microphone 
must  be  canpatible  with  both  the  plane' s  communication  systan  Ad  the  new 
PRC-25  system. 

(3)  The  pilot  must  be  able  to  monitor  both  systems  at  the 
same  time*  keying  one  system  or  the  other  at  will. 

Using  a  24-volt  wet  cell  for  power*  a  two-way  switch  and  a  180 


«h»  rwlstor  to  mateh  .  j  impedajse,  a  system  has  been  ;atod  to  int*- 
grate  the  t»  systems,  i.e.  the  AN/PRC- 25  with  the  existing  radio  systaa. 

Tab  K  depicts  the  arranganent  photographically. 

8.  SWITCH  BOARD. 

The  25th  Infantry  Division,  as  it  is  employed  tactically  in  a 
counterinsurgency  environment,  has  established  a  large  base  oanp  at  Cu  Chi 
to  support  combat  operations.  Experience  at  Cu  Chi  Base  Camp  shows  that 
the  Division  has*  for  all  intents  and  purposes,  developed  a  need  fair  a  post 
signal  type  cable  system  and  requires  ocmparable  switchboard  service. 

a.  Initially,  the  125th  Signal  Battalion  operated  the  lightning 
Main  switchboard,  handling  100  local  telephones  and  50  to  SO  trunk  circuits. 
It  was  quickly  apparent  that  tho  TOE  Division  Main  switchboard,  the  MTC-3, 
could  not  handle  the  load  and  a  AN/MTC-1  was  "found"  to  do  the  Job.  Estab¬ 
lishment  by  the  86th  Signal  Battalion  of  a  AN/taTG-9  has  relieved  the  division 


signal  battalion  of  most  of  the  administrative  load.  At  present  Lightning 
Main  switchboard  has  55  local  lines  and  81  trunks  lines.  The  total  trunks 
expand  to  over  100  circuits  vhen  all  oajoh- oubordinati.  urtf.tr.  displace. from 
Base  Camp.  The  lesson  learned  is  that  the  division  requires  one  AN/MTC-1 
switchboards.  A  list  of  subscribers  normally  handled  at  Division  Base  Coup 
is  attached  as  Tab  0.  Tab  P  shorn  the  truces  handled  by  the  division  board. 

b.  A  major  lesson  learned  has  been  that  even  with  heavy  support 
from  "Army"  signal  troops  at  base  camps  there  is  still  an  inordinately  high 
requirement  placed  upon  the  division  signal  battalion's  switchboard  capability 
both  in  equipment  and  manpower.  We  have  found  that  when  we  displace  Division 
Headquarters  to  a  forward  CP  location;  when  Division  Arty  and  Support  Coranand 
move  ovt  to  fbrward  locations;  and  when  all  brigades  are  out  of  base  caap,  we 
still  have  an  extremely  heavy  base  caap  requirement  which  can  not  be  handled 
by  the  "area"  switchboard.  This  is  due  to  the  fact  that  all  these  units  leave 
sizable  elements  in  the  base  camp  and  all  continue  to  require  their  t^tical 
communication  for  security  and  administration  of  the  base.  In  Edition,  they 
all  require  extensive  tie  in  to  the  forward  location  of  their  units. 


9.  SOLS- USER  CIRCUITS. 


The  need  for  quick  response  has  increased  considerably  the  requirement 
for  sole-user  (point-to-point)  circuits.  More  people  are  now  directly  involved 
in  operations  on  an  immediate  basis.  That  is,  the  need  for  sole-user  circuits 
is  no  longer  limited  to  the  G-2/3  and  FSE  typos.  Here  in  the  25th  Division, 
the  G-3  Air,  the  Army  Aviation  Element  (AAE;  and  the  USAP  Air  Liaison  Officer 
(ALO)  all  require  extensive  point-to-point  communications .  Tab  Q  depicts  a 
typical  sole-user  telephone  chart  for  circuits  tenninated  at  division.  It 
should  be  noted  that  the  type  of  termination  utilized  by  elements  of  division 
headquarters  varies  not  only  in  accordance  with  the  number  of  sole-users  ter¬ 
minated,  but  also  with  the  desire  of  the  user.  For  exaaple,  the  G-2/3  oper¬ 
ating  the  DTOC  prefers  that  the  signal  battalion  operate  the  DTOC  switchboard, 
end  we  therefore  provide  an  SB-86  and  operators  to  handle  his  28  sole-user 
lines.  The  only  line  not  terminating  in  this  board  is  the  sole-user  to  II 
Force  TOC  (equivalent  to  Corps).  The  Artillery  people  of  the  FSE  and  the 
aviation  personnel  of  the  AAE  prefer  to  have  a  switchboard  operated  by  there 
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crm  people.  We  have  therefore  provided  than  with  an  SB-22,  and  in  addition* 

(Ivan  both  a  aaana  oi‘  utilising  power  ring  on  their  phones  for  convenience. 

The  0*3  Air  and  the  USAF  ALO  prefer  to  have  thair  eoie-uaera  terminated  on 
telephones ,  We  have  provided  then  with  loo  Ally  fabricated  consoles  which 
incorporate  power  ring  and  a  visual  signaling  device  for  each  phone*  The 
varied  type  installations  are  depioted  at  Tab  R,  It  should  be  noted  that 
each  of  these  Installations  is  duplicated  in  a  hardened  contend  bunker  and  a 
building  here  at  Ou  Chi*  as  wall  as  in  vans  for  use  at  forward  CP  locations. 

In  addition  to  sole-user  circuits  from  division  headquarters  there  are  con¬ 
siderable  sole-user  requirement*  within  division  artillery  and  brigades* 

Typical  requirements  are  shown  on  the  chart  at  Tab  3* 

10.  OOMOM-USa  CIRCUITS. 

The  common-user  telephone  network  continues  to  be  quite  an  exten¬ 
sive  one  in  this  environment,  a  lesson  learned  is  that  we  must  be  careful 
to  avoid  downgrading  the  comaon-user  ays  tan  to  an  unacceptable  degree*  due 
to  the  heavy  need  for  sole-user  circuits .  Unless  he  plans  and  installs 
enough  VHF  links  to  satisfy  all  requiranents,  a  signal  officer  may  very  well 
find  himself  "out  of"  circuits  for  an  effective  ccm&on-user  network.  It 
should  be  noted  that  far  units  below  brigade*  one  or  two  coas&on-user  trunks 
are  normally  provided  between  that  unit  and  its  par  ait  unit  switchboard. 

This  is  normally  pnovided  via  cable  when  in  base  caap  and  over  VHF  Wien  units 
establish  combat  base  camps  that  oan  be  supported  by  signal  battalion  teass. 

11.  CABLE  AND  WIRE  INSTALLATION. 

The  Cu  Chi  Base  Camp  oable  system  was  installed  in  three  distinct 
phases.  Phases  I  and  II  were  carried  out  by  the  125th  Signal  Battalion  with 
acme  assistance  frem  a  cable  platoon  of  the  39th  Signal  Battalion.  Phase  III 
was  installed  by  the  2nd  Signal  Group. 

a.  Phase  I  construction  initially  involved  26  pair  cable  in  the  DTOC 
crea  and  5  pair  cable  to  outlying  unite.  Spiral  4  oable  was  also  installed  to  all 
units  that  required  sole-user  circuits  to  the  Division  Tactical  Operations 
Center  (DTOC). 

b.  Growth  requLra&ents  made  expansion  of  the  5  pair  cable  system 
oeeaary.  Phase  U  construction  was  initially  a  26  pair  tactical  oable 
stem  designed  to  provide  sole-user  and  common-user  tnxiks  aid  locals  to  all 
•ts  in  Cu  Chi  Base  Camp.  The  Phase  I  and  II  system  installed  is  depicted 

on  the  diagram  attached  as  Tab  T.  A  cable  platoon  from  the  39th  Signal 
Battalion  assisted  by  setting  cement  poles  and  Installing  25  pair  commercial 
cab'  *  from  the  DTOC  to  the  Division  Wire  Head.  The  platoon  departed  Cu  Chi 
leaving  several  thousand  feet  of  25  pair  commercial  cable  which  the  125th  St  gnal 
Bt  alion  installed  to  major  subordinate  units  of  the  Division.  The  Division 
Signal  Battalion  also  installed  a  *n«n  amount  of  100  and  200  pair  oable  under¬ 
ground.  At  the  end  of  Phase  II  the  Signal  Battalion  had  installed  the  fol¬ 
lowing  oable  within  base  camp  in  support  of  the  25th  Infantry  Division: 


Spiral  4 

15  Miles 

2V25  Fr 

22  Kll« 

50  Pr 

3/4  KLls 

100  Pr 

1  Mils 

200  Pr 

1/3  Nils 
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o,  Fhass  HI  ie  *  sophistic atsd  fixed  plant  cable  systu.  It  is 
designed  to  provide  facilities  fbr  sole-user  end  cceanon -user  trunk  circuits 
end  s  dial  oentral  office  in  support  of  the  25th  Infantry  Division*  This 
cable  system*  constructed  by  the  26?th  Signal  Company  of  the  2nd  Signal 
Group*  was  finished  3  Nay  1967  and  the  cut-over  of  Division  circuits  is  now  in 
the  final  stages* 


d.  The  lesson  learned  in  cable  aid  wire  installation  is  that  a 
requirement  exists  for  mars  not  less  cable  and  wire  construct  ion  in  this 
environment*  and  the  type  of  construction  required  is  more  sophisticated  and 
seal-permanent.  At  one  point  in  time*  this  battalion  found  itself  with 
almost  all  of  its  wire  and  cable  resources  in  material  installed  -  and  no 
sisable  amount  of  cable  on-hand.  Had  it  been  necessary  at  that  time  to 
Install  a  forward  division  CP  we  would  have  been  hard  pressed  to  find  the  re¬ 
quired  cable.  Reliance  can  not  be  placed  completely  on  the  "Army"  signal  support 
units.  Their  construction  does  not  tike  into  account  enemy  action*  nor  do  they 
have  the  necessary  "quick  rehabilitation"  capability  needed  for  the  tactical 
circuits.  For  this  reason*  the  signal  battalion  must  continue  to  install 
and  maintain  cable  in  base  coups  which  are  hardened  (underground)  *  and  they 
must  maintain  the  capability  to  rehabilitate  these  lines  in  good  time  when 
they  are  damaged  due  to  any  cause. 

12.  OCMflJNICATIOM  WITH  ABffN  AND  OTHER  HVN  FORCES. 

A  major  requirement  in  the  ID  environment  is  the  ability  to 
communicate  effectively  wLth  a  number  of  other  forces  in  the  division's 
Tactical  Area  of  Interest  (TAPI) .  This  includes  US  advisors  at  province 
and  sector  headquarters  *  ARVN  units  and  CIDG  canpe  in  the  TAOI.  A 
great  deal  of  coordination  is  required  not  only  to  establish  lines  of 
ccmmunicaticn  but  to  keep  up  with  the  many  changes  constantly  being  made 
by  these  various  outfits.  Due  to  differing  types  of  equipment  at  each 
place*  tying  in  of  all  the  necessary  links  so  that  all  of  the  units  can 
exchange  information  and*  more  important*  oall  for  assistance  from  each 
other  in  the  way  of  artillery  support*  light  fire  support  teams*  U5AF 
tactical  air*  and  ground  reaction  forces-  is  not  an  eaSy-task.  Tab*  V 
through  W  show  the  primary  communications  provided  in  the  25th  Division 
TAQE.  In  addition*  all  units  are  kept  up  to  date  on  the  FM  nets  of  all 
other  units  and  current  SCR  it  ana  to  include  authentication  charts  are 
interchanged. 


13.  MILITARY  AFFILIATED  RADIO  STATION  (MARS). 


An  added  requiranent  not  normally  handled  by  a  division  signal 
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battalion  in  th«  field  la  the  operation  of  a  MARS  Station  for  the  welfare  md 
■oral*  of  the  command. 

a*  The  25th  Infantry  Division  MARS  Station*  ABBAJ*  has  been  operating 
over  the  lent  year  and  one  half.  The  station  ooaes  under  the  operation  oontrol 
of  the  125th  Signal  Battalion*  The  battalion  providee  the  station  with  oper¬ 
ating  personnel  and  providee  the  maintenance  capability  for  the  r«iio  equi] psant. 
Monty  to  buy  neoaeeary  radio  equipment  that  cannot  be  obtained  through 
nilitary  supply  systsa  is  provided  by  non-appro priated  welfare  Aside*  and 
equipment  is  purehassd  out  of  country. 

b.  The  25th  Infmtry  Division  MARS  Station  is  a  24  hour  per  day 
operation  under  the  oontrol  of  the  Division  MjftS  Director*  and  NCOIC*  and  five 
operators .  These  personnel*  assigned  to  HKD  of  the  Signal  Battalion*  are 
dr  asm  primarily  Aram  the  MDS  05C  personnel  or  other  battalion  personnel  with 
irenrlous  HAM  experience. 

0.  The  Division  MARS  Station  averages  over  1*000  phone  patch ee  in 
a  month  to  OGNUS,  which  is  mors  than  any  other  MARS  Station  in  RVN.  The  25th 
Infantry  Division  MARS  Station  serves  not  only  the  Division*  but  all  personnel 
in  the  area. 

d.  During  Operation  JUNCTION  COT,  the  KARS  facility  was  carried 
to  the  forward  CP  area  to  serve  troops  in  the  field  simply  by  providing  a 
direct  circuit  from  the  forward  location  to  the  MARS  Station  at  Gu  Chi  for 
phone  patohes.  The  high  quality  of  our  VHP  is  attested  to  by  the  fast  that 
several  hundred  calls  were  made  over  this  line  with  excellent  results. 

14.  SBBggJdKgJm£. 

It  is  believed  that  the  125th  Signal  Battalion  is  the  first  to  have 
installed  a  secure  land  line  circuit  at  a  division  level.  Such  a  circuit  was 
engineered  and  installed  in  order  to  expedite  spot  reports  between  the  37dxi 
RR  Company  end  the  division  0-2,  The  TSEC/KY-8  has  been  employed  for  this 
purpose  utilising  spiral  four  cable  as  the  media  of  transmission.  Bssentially* 
both  TSBD/KY-8  sets  are  operated  in  the  back-to-back  (test)  mode.  The  short 
back-to-back  cable  is  replaced  with  spiral  four  of  the  required  length.  This 
systsa  has  proved  to  be  virtually  trouble  free  and  produces  an  extremely  high 
quality  secure  voice  line. 

15.  AIRnCONDITTONING. 

One  lesson  which  we  continue  to  learn  over  and  over*  but  which  no 
one  does  anything  about  officially*  is  that  we  need  air-conditioning  for  our 
communication  shelters.  The  problen  we  are  experiencing  is  not  new  -  we  haeve 
been  experiencing  it  in  Vietnam  for  years  -  it  is  simply  that  our  communications 
system  is  down-graded  to  a  very  great  extent  by  the  climatic  conditions  encount¬ 
ered  here.  Our  carrier  equipment,  ringers,  TH-5's,  teletypewriter,  etc.,  Just 
will  not  give  optimum  performance  under  the  heat  and  dust  conditions  existing 
here.  The  only  acceptable  answer  is  to  reduce  the  temperature  and  keep  the 
shelters  closed  -  this  means  air-conditioning , 
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a*  Micra  it  is  needed  -  In  a  division  signal  battalion,  a  nuSber  of 
oritdoel  assemblies  contained  in  shelters  require  air-conditioning  ♦  A  litt 
of  theee  assemblages  is  attached  a*  *ab 

b.  that  type  -  I  an  not  a  climate  control  engineer  and  therefore 
cm  not  claim  to  have  a  technical  answer  at  far  as  BTU  rating  requirements  are 
ocno earned*  I'm  sure  it  would  vary  considerably  for  each  different  type 
shelter*  However,  it  should  be  quite  obvious  that  we  nssd  a  relatively  light, 
eelf  contained  unit  that  can  bo  mounted  externally  on  the  shelters  with  a 
reasonable  power  consumption  rating  in  line  with  the  generator  power  normally 
available*  It  appears  to  me  that  a  standard  ocsmeroial  air-conditioner  of 
approximately  16*500  BTU  operating  on  110  or  220  volte  at  12  to  15  maps  would 
do  the  Job  very  well*  Whet  we  do  not  want  is  a  separata  large  unit  requiring 
a  trailer  to  haul  it.  We  do  not  have  the  prime  movers  to  haul  extra  trailer  a, 
nor  wobld  we  have  the  driver,  mechanics,  etc,  that  would  be  needed  if  extra 
prime  movers  were  made  available.  The  guide  line  on  this  should  be  -  keep  it 
simple. 


16.  PBOTBCTION  FOR  SIGNAL  SITES. 

The  insurgents  capability  to  bring  indirect  and  direct  fire  upon  any 
of  our  signal  sites  has  been  demonstrated  on  nu&erous  occasions.  Maximum 
digging  in,  bunkering  of  equipment,  and  provision  of  personnel  buikers  are 
essential*  Typical  protected  sites  employed  by  thiB  battalion  are  depicted 
by  the  photographs  attached  as  Tab  ?•  It  ia  SOP  in  this  battalion  to  send 
a  good  sire  wire  and  cable  teas  with  each  direct  support  signal  teas*  These 
teans  are  utilised,  after  the  wire/c able  system  is  installed,  to  assist  VHF, 
radio,  aid  comm  center  teans  in  the  construction  of  equipment  and  personnel 
bmkers. 


LOUIS  G.  MATHEEN, 
LTC,  SigC 
Commanding 


